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NGHIQUYET :
A1 HOI PONG CO DONG THUONG NIEN NAM 2016 J

DAI HOI DONG CO DONG
TONG CONG TY VIGLACERA-CTCP

Cén cu:

- Luat Doanh nghiép s6 68/2014/QH13 duoc Oude hdi thing qua ngay 26/11/2014:

- Luit Chimg khodn s6 70/2006/QH11 ngiy 29/06/2006, Lufl sir dai bo sung, mot 50
diéu Luit chimg khoan s6 62 201 04QH 12 ngay 24/11/2010 vi.cac van ban hudng din d kém;

- Can ctr Digu 1é Tong cong ty Viglacera— CTCP.

- Cin o Bién ban hop Pai hoi dong cd déng thirdmg nién niam 2016 cia Tong cing ty
Viglacera-CTCP ngay 26/4/7016;

Tham dy Dai hai cé 283 dai biéu 14 cb ding holic ngudi dai dién dwoc cb déng iy
'-'3Iu‘i.tr1 Cac dal biéu dir dai héi dai dign cho 250.926.680 co phén, chidém ty 1€ 94,9 % mén
thng sé ¢ E:nlmn ¢ quyven higy qme’r_. Dai hoi dong b dong (DHDCD) thm‘:rg nifn nam

2016 cia Tong cong ty Viglicera-CTCP ngay 26/4/2016 dii tién hanh thio luin, bidue quvél
thiing qua va quvét nehi nhur saw;

QUYET NGHI e T']“{

Dicu 1. DHDCD nhit tri thong qua : L\
-\. \fl -_
- Bio cio cia H§i dong auan trj nam 2015; =

- Bao céo ciia Ban Tang xiam dde nam 2015

- Bao cao hoat dong cia 3an kiém soat nam 2015,

TV I¢ bidu quvet ddng vi- 100 % 36 6 phin cd guyvén bicu guyér tham due i hii
Piéu 2. PHDCD nhit tri thong qua Bio cdo kiégm todin nam 2015 (Theo két qui nim
2015 di dwye kitm todn boi Cing ty TNHH Hing Kiém todn AASC):

Chi tidu

Ponvi | KHPHCH | Thychitn | % KH |
tinh | gisopdm 2015 ndm2015 | DHCH

1. Lgi nhugin trirde thué TCT-C TCP |

+ Theo hdo cdo hop nhiit | tr.ddng | 200,610 524275 | 180%
+ Cing ty M tedbng | 147540 245871 167%
2. Ting doanh thu | tr.diong | | |

| + Theo bdo cio hpp nhit ' .'ﬂ.a:mﬁéj

+ Cong v 'H{-: .:rﬂfﬂm I




i Penyi | KHPHCD | Thuechiin | %Kil

tinh | gaoniim 2015 | nim2015 | DHCD

Y. Thare hicn dan tir cong ty me n‘.d&ng 23440000 1395000 6l"%s

+ Linh vire kinh doarh pha [ 1.393.000 855.000 1%

+ Linh vire diy o ha L="u".|3_ ko thudit v dich wu KON I 2 A0 0K ) 4:: ;‘.EJ_._- 103%%

+ Linh vire vl liéu - ' S26.000 LH.ZIIJ i I!"'E-
—Lué:m"nm;wpmmmmmm : 2000)  20000] 100%]
_lf-_ﬁ;j_ll—z;i-& eua TC1 Viglacera-CTCT 1r. dbng 2070.000 | l[nslﬁ o0

TV I hidu quyér dong y: 100% sé o] phdn co quyén hidu quvét tham die Dai hoi
Diéu 3. PHDCD nhit tri thing qua Phuong dn phin phdi loi nhudn ndm 2015
- Loi nhuin coéng tv me nim 2015 trudc thué thu nhip doanh nghigp:
245.871.241.150 déng
- Loi nhudn cong ty me nam 2015 sau thué thu nhdp doanh nghiép:
180.892.282.220 dbng
- Trich lap Qu¥ khen thuong va philc loi (5%); 9.044.614.000 dong
- Chia ¢b tizc 4% Vén didu 18: 105.800.000.000 dong
- Loi nhuan chwra phan phoi 2015 chuyén ndm sau: 66.047.668.220 dong
- Lai nhuén chua phin phdi luy k& dén 31/12/2015 chuvén nim saw
155.310.504.500 ddng.
TV g bicu quvét dimg v: 100% 36 6 phan c6 quven bigu quyét tham duw Dai hi,

Biéu 4. PHDCD nhit tri thing qua Ké hoach san xuat kinh doanh va Ké hoach diu
tuw phat trién nam 2016 cita Cang rv Me
4.1. Cite chi tigu chi yéu:

il % |
STT Chi tié B TH ném KH nidm KH nim |
A Liaen vitinh | 2015 2016 | 2W16TH |

| L | bimlO0IS |
T | L nbudin trudee thué TCT - CTCP i
| | Hop nhit toan Tang cing ty Trding | 524275 | 360000 107
2 | Cong ty Me Teddng | 245871| 280000 114 |
| Chiachiie I % | 40 70| 175
il | Tong doanh thu Tr.dbng
| Hop nihiét | B000.663 | R200000| 1025
2.Cong v me 3.500.275 | 3.5350.000 101.4
IV Thye hign ddu e cdng ty me Trding | 1395000 | 1.750.000 125
1 i v kinh doanb nha 2 835000 400000 47
3 | Link v dein ne s teing 5 thgit v dijch = | q23000]  sTooon| 13
v KCN - .
3| Linh v vt lidu ' - 75000 FEO000| 4013
4 | Linh v nghién i phat trién vi déo - 21.000 20,00 43
el

[ ]



4.2.K¢é hoach dau tw phat trién:

2.1.Linh vire diu e .kz'.r:fr doanh nha:

. L“db dir an chuyén ti"]:r
Gid tri thuc hién du tu du kién khoang 200 ty ddng; bao pom cac dy én khu db

thi va nha ¢ dang thuc hien g-::um Khu dé thi mé&i BPang Xd 1, 2; Khu 46 thi Xuan
Phurong: che dy dn nha & chung cu gid thap, nha & cho cong nhan tai Khu db thi Bang
vi Khu nha & va dich vu CBCNV tai KCN Yén Phong vi Tién Son; Khu nha & va
cong trinh céng edng — the thao 671 Hoang Hoa Tham (GBIIT); Trung tim thuong
mai. van phong va nhd ¢ Nzd 6 Bic Ninh GD2...

b. Cée dir an khi céng mé va chudn bi diu ur:

Gia ti thue hién ddu 12 dy kién khoang 200 ty dbng: trong d6 gom cdc du dn
trong diém la:

- Khu d6 thi m&i Bang Xd mo ring (GB3): Du kién trién khai giai doan |
(22ha) tir 2016-2020, tong mire dtdu tur dir kién 1a 2,800 w9 déng, khéi cong trong nam
2016.

- Dy én Td hop Thang Long Nel (GD2): Téng mire ddu wr du kién khodng
2.200 ty déng, quy mé gom 02 khéi nha 25-30 ting, du kién khoi cong trong nim
2016 va tridn khai trong gisi doan 2016-2018.

- Céc du 4n hop tic dau tr gdm: Cac dy dn hop tae diu tr trong linh vie khu
dé thi va nha &, du an nhi & cho ¢ong nhin, nha thu nhip thz’]p trén dia ban Ha nbi
v cac déi tac theo ké hoach niim 2016, véi quy mé khodng 1.590 ciin, tong dign tich
san khodng 141 ngan m2 nha & cong nhén, thu nhap thip va khu nhd & quy mo
khoang Zha,

- Khao sat, nghién ciru quy hoach chudn bi ddu cac dy an khu nha & va dich vu
d4p (mg nhu cdu nha & cho cdn b cdng nhin tai Khu cong nghiép¥én Phong 1 va
Yén Phong 1 mé réng; diér tich quy hoach khodng 495 ha.

4.2.2. Linh virc vit li¢u:
a. Dur én chuyén tiep:

Giid tri thwe hién diu 1 dv kién khoang 400 ty dong véi d an trong diém gom
Dy an Nha may kinh tiét kigm nang lugng (low-e) cong suft 2.3 triéu m2 tai Binh
Duromg (dur kién quy [11/2016 hoan thanh), cac dy an ddu tur chiew siu tai cac nha may
sir-sen vol cua cac dom vi rue thude.

b. Dur én khéd efng méi vi chudn b dau tu:

Gid tri thure hign ddu tr dy kién khodng 260 ty du::mgr,, trong do bao g,rfv:‘n cac du an
trong diém:

- Hyp tac dau tu dir dr: Nhi méy kinh sigu tréng céng suit 600 tan/ngay tai Ving
Tau (cum cﬁang nghiép kirh phia Nam): tdng mire ddu tr khoang 1200-1500 ty déng,
thari gian wién khai dur | kidgn 2016-2017;



- Hop tdc diu nr dy dn Nha mdy voi céng nghiép cong suat 400 ngan tan/nim tai
Hai Phong; tong mirc dau tu du kién 300 tv dong, thoi gian dy kién trién khai 2016-
2018;

- Du an Nha méy gach dp cao cip, cong sudt 6 t-idéu m2/nam tai Khu cong nghigp
Phii Ha = Pha The (theo vin ban chap thudn chi twomg sé 275/KHTC-BXD ngiy
10¢/2/2013); téng mirc dau wr dyu kién 300 t dong, trién khai 2016-2017;

- Nghién ciru va chuan bi dau nr Nha mdy si céng sudt 750 ngan SP/nam tai phia
Nam; téng mire dau tr dir kién khodng 300 tf dona, dur kién thuc hién nam 2016-
2017%;

- Hop tac dau tv dv an san xudt Pin ning lvonz mit wai tai Cum cong nghiép
kinh phia Béc va phia Nam trén co s& Pé an déu tu oin ning luong mat trd; dy kién
thyrc hién trong giai dogan 2016-2020

- Trién khai dau tr tai Cu Ba trén co s lién doznh véi doanh nghigp s tai, gop
vén bang gidi phap céng nghé, dich vu k¥ thudt vé bing tién, trvdc mat trong linh
vire sir ve sinh, gach Erp lat.

4.2.3. Link vire nghién ciru phdt trién, dao tgo: Gia 1] diu te dir kién 12 21 Ly déng,
trong do:

- Tiép tyc trién khai cdc dy 4n nghién ciu khoot hoo bao gdm cde 48 tii :ﬁp nha
nuréic, Bd Xiv dimg theo ké hoach; trong diem 1a Dé 1ai nghign clru khoa hoe eidp nha
nirdc nghién curu thi et ké, ché tao diy chuven san xuit bé thng khi 200 ngan m'/nam;

- X tién dau tu Trung tim thi nghigm kink low-e;

- Ning cao chét luong guin trj trén co s0 tong cuomg Ung dung cong nghé
théing tin trong hé thong quan ¥, trwde mit trién kial v& 4p dung hé théng ERP
Céng ty Kinh ndi Viglacera va mot s don vi 43 du ciéu kién.
4.2.4.Linh viee dau ne ha ting KON vé dich vic
a. Cac dy an chuyén ticp:

Gia trj thue hién diu nr du kién khoang 140 t7 dong bao gdm cdic Khu cong
nghiép hién co ld KCN Dong Mai (160 ha) va KCN Hai Yén (130 ha) tai Quang
Ninh; KON Phu Ha (350 ha) tai Phit Tho, KCN Pheag Dién (284 ha) tai Thira Thién
Hué;

b. Cac du 4n khéi cong méi va chudn bi du tur;

* Thinh ldp méi Cong ty cé phin Dau tu kinh doanh Ha ting khu Céng nghiép
Viglacera : Tang cong ty Viglacera gop 60% von diéu lé.

¢ (Gia tri thue hién diu te du kién khodng 430 17 ddng; trong d6 gom céc dy 4n
trong diém:

- Khu edng nghiép Tién Hai - Thai Binh (426 ha): tong mirc diu nr du kién
1.800 ty déng; Da khoi cong 16 E, F thing 2/2016, quy md 32 ha, tong mbc dau tr
171 1% dbng, thie hién 2016-2017;



- Khu cong nghiép ¥ én Phong mé rng - Bic Ninh (314 ha): tdng mirc dau o
2.900 ty dong; d3 khoi conz thang 3/2016, thoi gian thye hign 2016-2021,

- Chuén bi diu wr dé khéi cong cae KON méi: KON Cam Khé- Phi The (430
ha), thng mire diu tr du kién 2.000 1 dong, théi gian trien khai 2017-2020; KCN
Thuin Thanh — Béc Ninh  200-300ha), thng mie diu ur dy kién 1.500 ty dong, thai
gian trién khai 2017-2022; KCN Pong Vin — Ha Nam (300 ha), thng mirc diu wr du
kidn 1,500 ty déng, théd givn trién khai 2016-2020.

- Hop tac du nr khach san 1ai Cu Ba.

- Tiép tuc xay dung ha thng k¥ thudt déng bo, cde tram cung cip nude sach
(dac biét khai thae va xir [V nude mat), xir Iy nudc thai ... tai cac Khu cong nghiép
hién ¢, déu tr chiéu sau vé ning lyc cho céc don vi trye thude trong Inh vyc hiit
dong san.

Ty I¢ hidu quyét dimg v: 100% 56 o6 phdn 6 quyén bidu quyét than dy Dyi hoi

Piéu 5. DHDCD nhét tri thong qua Ké hoach phén phdi lgi nhufn nam 2016:

- Loi nhudn céng 1y me nam 2016 trude thué thu nhip doanh nghiép:
280.000,000.000 dong

- Trich qu¥ Phét triér khoa hoc cong nghé 5% - 10% lgi nhudn trrde thue: chi
trich 1ap khi thue hién lgi rhudn vugt ke hogch,

- Trich lap Qui khen thudmg va phuc loi: 5% lgi nhuén sau thué thu nhip doanh
nghiép

- Chia ¢d tire 7% Von didu 18,

TV I¢ bidu quét don g 1. [(0% 56 o _.l::'h.ﬂf?? co qwer hicu quevés tham die Hai hoi,

Pitu 6. DHDCD nhit tri thong qua Thue hién chi thir lao ciia Hai dong quin tri
vii Ban Kiém sodt nim 2015 va ké hoach nim 2016:

T Nam 2015 | Ké
¥ Chi ticu VT :i Thye ih:grf]h Ghi chil
ch | 7" | 2016
Thi a1 dé 3 1au déng/
TakeHiteain | Tt || s
- | Thid lanﬁan kiém soit Triélu_dﬁlng | 570 47 t]. 284
| (03 nguriri) ngudi/thang |~ il g B

- Khi Nha nwde ban ianh ché dg vé quan [y lao ding, tién heong, ticn thieong
mri d3i véi cong v co ¢d phan, von gop chi phdi ctia Nha mede thi dp dung theo ché
dis mei.

TV I¢ hicu qu}'r_if dong v 100% 56 co ph.:f:rr co qe{vé:n bidu qut tham die Bgi hii
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Pitu 7.DHBCH nhit tri thong qua Lwa chon cong ty kiém todn bao cdo tai chinh
nim 2016: Cong tv TNHH Hing kiém toan AASC.,

Tv i€ bidu quovet domng v 100,59 56 cd phan co quyven bigu quyeét tham di Bai hgi

Pidu 8. DPHPCD nhat tri thong qua Sua doi diéu 1€ phi hop véi quy dinh cia
Luit doanh nghiép s6 68/2014/QH13 duge Québe hoi thing qua ngay 26/11/2014,
Uy quyén cho Hji dong quin tri Téng eong tv phé duyét siva doi theo ndi dung
tér trinh @ bdo cio tai Pai hoi dong cii dong dinh kem Nghij quyet nay.

Tv Ié bidw quoyét domg ¥ 100%: 56 6 phdn ed quyér: bigu quyét tham dy Dal hji,

Ditu 9. PHDCD nhét tri thing qua chi truong ning van diéu 1§ Tong cing
ty tir 2.645 tv lén 3.500 ty ding - chia lam 02 giai dogn:
1.Giai doan 1: ning vén didu ¢ tir 2.6435 tv déng 1ér 3.070 ty dong
Hinh thirc phat hanh:
- Chao ban cé phidu ra cong chiing theo hinh thire déu gid cong khai:
- Phit hanh c6 phiéu theo chuong trinh lira chor: cho ngudi lao ddng
Du ki#n so tién thu dwge tir dot phat hanh:
- 6 lugme phat hanh di kign: 42,500,000 ¢o phin;
- Téne khii lwgng von huy dong dy kién: 425.000.020.000 déng (tinh theo ménh gid
&6 phiéu 10.000 dong/cd phicu)
Muc dich phat hanh vi phuwong ian sir dung viin:

Pau tur cho cac dir 4n sau:

- Von Luu ddng Dy dn Kinh Low-e Binh Duong: 82.250.000.000
- Dt an Pau tu xdy dumg va kinh doanh két cfiu ha 242.750.000.000

Lﬁlt}_.r Fhu ¢dng nghiép Phi Ha giai doan 1:
_ B sung Vdn luu dong cho Tong Cong ty: 100.000.000.000
Tong cong 425,000.000.000

Tv I¢ ¢hao bin thanh cong toi thidu: 80%
Phuong dn xir Iv trong trudng hgp chao bin khong dat ty I¢ chao bin thanh
chng toi thieu: Tong cong ty sé sir dyng linh hoat «de nguon von khiac ctua Cong ty
hodic vay ngan hang.
Panh gia mire dd pha lofing b phi¢u sau khi phit hanh:

- Docbd ph.iéu duge chao bin ra edng ching thing qua hinh thire déu gia, két
hop bén co phiéu theo chuong trinh lya chon cho nguoi lao déng nén khéng cé co

&



ché didu chinh gia truimg hop nay nén gid c6 phifu ctia Téng Cong ty khéng bi diéu
chinh.

- (Cac rmi ro pha lodng khac co thé xay ra bao p,énm: (i) pha lofing thu nhap co ban
trén mai co phan; (i) pha lodng 1y 1€ nim gilr va quvén hidu quyét cia co dong hién
hiru.

Vi du: Gia dinh lgi nhuiin sau thué n3m 2016 cha Cong ty 12 224 tv déng va dot
phit hanh hoan thanh ngav 30/06/2016 thi EPS trudric va sau phdt hanh dy kien lan
ot 14 847 déng/cd phidu va 783 dong/ ¢ phiéu. Nhu véy, EPS sau phat hénh giam
7,6%.

a. Phat hanh rong rii ra cfing chung theo hinh thire dau gid cong khai

. Hinh thirc phét hinh: Chao bén ra céng chiing theo hinh thire ban dau gia cong
khai.

- Loai cd phan; Cé phin pho théng - Ty do chuyén nhugng,

- Khéi lugng phat hinh: 30,000,000 ¢ phin

- Ménh gi4 mot ¢b phon: 10.000 d/CP

- Téng gié tri phat hanh theo ménh gid: 300.000.000.000 dimg

- Pbi wong phat hann: Céc 16 chirc ca nhin trong va ngodl nucre ¢o nhu céu
mua ¢o phan cia VGC,

. Gia déu gia khai didm: Hoi déng quan ] phé duy§t tal thori didm phdt hanh
thire hign theo ding quy djah phap ludit.

- Thei gian chao ban: Tir Qui 2/2016 dén (ui 42016 sau khi duge Uy ban
Chimg khoan Nha nuce chap thuan.

- Nguyén tic xac dinh gia dau gid khoi diém: cin cir theo Gid 1] sé sach tai bo
céo tai chinh riéng Cong £ me quy gin nhét tai thoi diém lap phuong an.

b. Phat hinh ¢ phit’iu theo chwong trinh lya chon cho ngwdi lao dong

_ Phét hanh cé phiéu theo chuong trinh Tya chon cho ngudi lao ding (Can bé cong
nhin vién Tdng céng ty Viglacera - CTCP va npuii dai dién Tong cdng ty
Viglacera - CTCP tai céc don vi thanh vién) dyr kign: 12.300.000 cé phan

- Ménh gid mat co phan: 10,000 &/CP

- Téng gia trj phit hanh theo ménh gia du kién: 125.000.000.000 dong

. Gii chio ban: Gia tri +0 sdch tai bio cdo tii chinh riéng Cong ty m¢ quy giin nhét
tai théi diém lap phuong én.

- Loai ¢d phin: Co phén phd théng - Han ché chuyén nhugng trong 6 thiang ké tir
ngay hoan thanh det phat hénh.

- Thé pian chio ban: Tir Qui 27201 6 dén Qui 4/2016 sau khi duge ff}' ban Chimg

i . 2 - £ -
khoan Nha nudc chip thudn
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DHDCD nhit tri Uv quyén cho HDOQT:
- Phé duyét phuong &n chi tiét khi phdt hink, cac thi tuc lién quan dén vise
phat hanh,

- Phé duyét tiéu chi can b§ cong nhéan vién duge mua co phiéu theo chuong
trinh lya chon cho nguai lao dong, danh sack cu thé, va quy ché mua cé phiéu
theo chuong trinh Iya chon cho ngwél lao ding,

- Xir Iy 56 c6 phan khéng chio ban hét (phat hinh cho nguol lao déng va ban
déu gia): Trong trudmg hop sb lugng c6 phan chao ban khéng hét, Pai hoi
déng cd déng Ly quyén cho Hoi dong quan tri phé duyét phurong an dau gid
tiép theo hodc dam phan trye tiép voi cdc nha diu tu theo nguyén tic gia chio
ban khong thap hon gia dau gia thanh cong thdp nhat,

- Linh hoat di¢u chinh va phin bd ngudn tiér thu duoc tir viéc chao ban cho
cac muc dich sit dung von i duoc néu tai phuong én phat hanh.

- Linh hoat digu chinh sé lueng chao bin cua hai hinh thire phét hanh (chio
ban o6 phiéu ra cong ching va phdt hinh -heo chuong trinh lya chon cho
negwdr lao dong) sao cho Ifl‘.un_L: 86 luegng ¢d phin chio ban khéng vuot qua 42,5
wiéu cd phan va dam bao ding cac quy dinh cia phap lugt.

- Sira ddi mie Vén Didu 16 rong Didu 18 Cons tv va thue hign cac thd tuc theo
guy dinh cta Phap luit & didu chinh Gidy ¢ wng nhidn ding ky doanh nghiép
theo két qua cha dgt phat hank;

- Thue hién cac tha e can thiét lién quan dé 10dn tit visc phat hanh, ding ky,
liru kv ba sung todn bd ¢d phidu moi phat hanh tai Trung Tam Luu ky Chimg
khoan Viét Nam va 5¢ giao dich chimg khoan Ha Noi.

- Thye hién cac van dé co lién quan dn det phat hanh dam béo quyén loi cua
cb déng va loi ich hop phép ctia Téng cong -

2.Giai doan 2: ning von didu 1& tir 3.070 t¥ dong 1én 3.500 1y ding

Thin gian thee huén: Sau ki thye hign thanh cong gist doan 1,

Uy quyén cho Hoi dong quin irf phé duyét, dam bao quyén lgi cla co dong va lgi ich

hop phap cia Tong Cong ty.

Ty le bicu .:i.'u}-'af.r q:ILan BON1 - 56 ¢d pfﬁ?;! co q.',g}'é:!z Eidy GLe Vet tham di Dai hi.

Diéu 10. DHDCD nhat tri thing qua Cong tic sip xép doanh nghiép va ddi moi
doanh nghig¢p:

- Tiép tyc thyc hién de 4n i co cau da duge Bo xay dyng phé duyét theo quyét

dinh 609/QD-BXID ngay 24/09/2013 cua Bd xdy dym £ va sira ddi bd sung nhur sau:

A/ Cong ty me - Tong cong ty Viglacera — CTCP

e Ning von didu 18 tir 2,645 1y 1én 3.500 ty dong - chia 1am 02 giai doan:



- Giai doan | tir 2,645 1 d ng I 3070t déng, nhanurde nfim ity 78,8% von dieu I
- Giai doan I1: ti2 3,070 9 cing n 35001y dbng, nhi madk: ndm gitr 69,1476 von dieu 1&.
B/ Cic cing ty con va cong v lién két:
I. Thodi 100% vén nha nuéc tai cde don vj sau:
1.1.Céng ty con:
+ Céng ty cd phin Viglacera Ba Hién
+ Cong tv b phan Viglacera Tir Liém

a = ] Fro g - s
+ Céng tv co phan Viglacera Dong Trigu

—

2. Céng ty lién két:
+ Cong ty cd phin Viglacera Tir Son
+ Cong tv ob phin Viglacera Ha Long 1
+ Cong ty cb phin Viglacera Hop Thinh
. Giit nguyén von ditu I8, thodi mét phan von nha nude tai dom vi sau:
+ Céng ty cb phin co khi va Xy dimg Viglacera: xudng con 26%

I3

- - . A = - v - - r4 = . A E . Ei
Nang von dieu ¢ cia don v, Tong cong ty van nim gnr co phan chi pho1 tu
50.48% - 51%:

+ Céng ty cd phﬁw Viglacera Ha Long,

1l
'

+ Céng ty co phan Viglacera Van Hai;
+ Cong ty co ph'fan Viglacera Thing Long:
+ Cong ty ¢d phin Viglacera Hi Ni;
+ Cong ty b phin Viglacera Tién Son;
+ Céng ty ¢ phﬁn Viglacera Viet Tri; A
+ Céng ty cb phén Viglacera Thanh Tri, ol
4. Ning von diéu ¢ dong thoi gidm ti 18 sé hiru von nha nudce: :
+ Céng tv ¢b phia Kinh Viglacera Dap Cau: xu Ong com 36%-49%%
5. Thanh lip mai céng ty:
+ Cong ty co phin Kinh doanh Ha ting khu Coéng nghiép Viglacera:
Viglacera nam 60% von dicu 1é
+ Céng ty ¢b phin Kinh siéu tring.
Uy quyén cho Hai dong quan tri Térng cong ty:
- Phé duvét edc phuong dn chi tiet (Tang, giam von, thodi 100% vin, thanh lap
md) dé thue hién.
- Thiye hién cdc tho tuc theo quy dinh cia Phap luat dé didu chinh bd sung
nganh nghé kinh doanh tai Gidy chimg nhin ding ky doanh nghiép ciin Téng cong tv.

Tvi g biéu quyét dong 1 155 56 e6 phan co guyén hiéu quyﬁa‘ tham die Dai hoi.

A T



Picu 11, PHDCD nhit tri thing qua chi trrong danz ky niém vét co phiéu Tong cing
tv Viglacera - CTCP trén S¢ giao dich chirng khoan Ha ndi nam 2016 khi du diéu

kién theo quy dinh cua Uy ban ching khodn Nha nude,

Uy quyen cho HPOQT phé duyét cie tai ligu theo quv dinh cia phap ludt 4é niém vét
et phicu Tong Céng ty tai Sé giao dich chimg khoan Ha Nji.

Ty l¢ bicu quyet dong ¥ 100% 36 b phdn co quyeén sidu qupét tham du Dai hii,

Picéu 12. bicu khoan thi hanh:

Nghi qu}e‘ét nay di duge Dai hii dong cbd déng Tong cdng ty Viglacera — CTCP
thing qua va eo hiéu lige thi hanh ké tir ngay 26/4/2016;

Giao Héi dong quan trj, Ban Téng gidm dbc Téng cong ty Viglacera-CTCP chi
dao, t& chirc trién khai thyc hién cdc ndi dung dugc Blai hdi dong cd déng théng qua
tat Nghy quyet nay,

Nghi quyét nay di duge doc trrde cude hop Pai hdi dong cb déng thuong nién
nam 2016 ngay 26/4/2016 va duge Bai hii thong qua vai ty 1¢ 100% sb 6 phan cd
quvin bieu quyet tham dir Dai hoi.

Mo ahan:
- Blai hist done cb doag
- UBCK NN [cing béh thang tin)
- g Xay Diymng
HEX)T, Ban KS, Ban TGD.TCT.
- %P, Thir k¥ céng ty (Luu)

| .
-
e
v F O
(] =

Luﬁ‘.n Cong Minh



BO XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY VIGLACERA - CTCP Péc lap - Tw do - Hanh phuc

So. 36/TCT-HERAT Ha NI, ngay 01 thang 6 nam 2016

NGH| QUYET HOI DONG QUAN TR|
TONG CONG TY VIGLACERA -CTCP
(Phién hop bat thuwdng)

- C#n clr Nghi quyét sb 3TCT - NQDHCD ngay 26 thang 4 nadm 2016 cida Dai hbi
dbng cb dang thudng ni2n 2016 Téng cing ty Viglacera - CTCP

Ngay 01 thang 6 ndm 2116, HI déng quan tri Tng céng ty Viglacera - CTCP g3
hop phidn bat thuramg 68 Juyét nghi ve viéc thang qua Phuong an phat hanh va
Phirorng &n st dung vion cb tigt cho det phat hanh ném 2016,

Cac thanh vign Hai d3ng quén trf Thng céng ty co mat 5/5 dong chi,
Chi tri cudc hop: Org Luvén Céng Minh - Cha tich Hbi dbng quén tri
Thu ky: Org Luu Van Lau - Thanh vién Hl ddng quan tri,

Sau khi thao ludn, Hoi dbng quan tri nhat tri,
QUYET NGH]

Biku 1. Théng qua phwong an phat hanh chi tiet dé tang vén diéu 1& cia Téng
cang ty tir 2.645.000.000.000 déng lén 3.070.000.000.000 déng nhw sau:

a) Phat hanh cé phigu réng rél ra cdng ching theo hinh thirc diu gia cong

khai

Tén cb phidu: "~ Cé phifu Tong Céng ty Viglacera - CTCP
M3 of phidu: - wvee -
Loai cd phh—ﬁu' C& phiéu phé théng — Ty do chuyen nhugng

Ménh gia B 10.000 déng

p— e



Gid déu gia khor didm: 11,700 déng/ch phiéu o .
“Chu y: gia #3u khdi dié n dugc xac dinh bing gid tr] b
sach tai Bao céi tal chirh ridng cong ty me Quy 1 ndm
2018 1& 11 E:.EI dong due lam tron 1a 11.700 ddng

51:;.';‘_5 fugmg chao ban. 30.000.000 cb |:I|1I{:l1.l (tuong duong 11,34% téng s cd
phiéu dang lwu hanh cla Thng Cﬂlng ty}

T

Tong gia i chao ban 300.000.000.000 -:i-::r‘lg {.-: a tram ty ﬂnng:l
(thea ménh gid).

Phuomg thie phat hanh, Chao ban ra cong chiny theo hinh thic dau gia -:c:-ng
xhal

b} Phat hanh cd phiéu theo chuong trinh lwa cho aguwdi lao ding

Tén ¢é phidu: Cé phigu Tdng Cong ty Viglacera - CTCP

Machphibu  VGC -

Leaiod phiéur cé p"ueu phé thang - H-ar che c:hu:.ren nhireng 6 thanl_g-}::e
ilr ngay hoan thanh dot pk it hanh

Ménh gia 10,000 déng -

Giachaoban  11.700 dbngich phigu

*Chi v gid chac ban Swore xdc dinh bang gia tn <5 sach tai
gao cao a1 chinh néng cing ty me Quy 1 nam 201€ la:
11.840 ddng dwrgrc 1am trar 13 11 700 dbng
Téng sé lurong chaa 12.500.000 cd phidu (trona dirong 4,73% tdng s6 cf phin
han- dang Iiru hénh clia Téng CAang ty)

Téng gid trf chao bén 125.000.000.000 6dng (M&! tram hai muwoi lim by dbng)

{theo ménh gia):

Phirong thiss phat hanh:  Phat hanh cd phigu theo shong trinh lya cho ngro lao
dang (Can by cdng nhan vién Tong cong ty Viglacera —
CTCP va Nguél dai dién phan vén cia Thng cong ty
Viglacera - CTCP tai céc Cong ty Cé phan, Céng ty
lign doanh, Cang ty lién x&t)

Piku 2. Théng qua phwong an xi Iy s6 c6 phidu khéng chao ban hét:
Trong treamg hop s6 leong cb phidu chao ban khang hét (phat hanh cho ngudi
lao déng va ban déu gid): s& thuc hién ban dau giz tiép theo hodc dam phan tryec
tibp véi cac nha dau tw theo nguyén tic gia chac ban khéng thap hon gia dau



thanh cang thAp nhéat. Theo quy dinh tai myc 3, khodn 7, Bigu 1 Nghi dinh sé
B0/2015/ND-CP ngay 23/06/2015 clia Chinh phi, ndu Téng cong ty thue hign
phan phéi trizc tiép cho mot s6 nha dau tr, th! sb cd phidu nay sé& bj han ché
chuyn nhurgng trong vang 1 nam ké i ngay hoan thanh dgt phat hanh,

Diku 3. Théng qua phwrong an sir dung vén chi tiét cho dot chao bén ¢ phitu
ra cong ching va cé phiéu theo chweng trinh lwa chon cho ngwivi lao dng
(ESOP) _

. W&ithng luong vén du kién thu duos tinh theo ménh gia 1a: 425.000 trigu dang

- Phwong an st dung vér chi tiét nhir sau:

STT Muc dich st syng vbn Sé tién (triéu déng)

1. Vén lwu déng Dur an kinh Low & - Binh Duong 82 250

2. Dy an Bdu tw xdy dyng va kinh deanh k&t ciu ha S
tang Khu Céng nghiép Phi Ha glai doan 1

3; 84 sung von lvu dgng cho Téng Cang ty 100.000
Téng céng 425,000

a) Phwong an st dung von cho Dw an kinh Low e — Binh Dwong

» Muc dich st dung vér - vbn huy dong dwgc tir dot phat hanh s€ duge sir dung
lam Von leu Gdng ¢i2 Dy &n kinh Low - E - Binh Duweng véi sb tign 1a 82.250
tridu dong;

v Chi 18t téng mic dau tu cho Dur dn kinh Low e = Binh Duong.

STT  Khoan muc chi phi Gid trl (tridu dbna)

Vén diu tw tai san cd dinh
1 Chi phi xay duwng 24 445
3 Thikt bi, may mac 303 882
3 Chi phi QLOA, - vén déu tu 14 603
4 Sdn xudt thie 5.533
5 Laivay trong @i doan xay cung 20.422
B - Duw phong xay 1ap va trugrt gia a2.660

Tai san da dau tr sl dung lal 31.136

=l



sTT Khoan muc chi phi Gia tri (triéu dong)

g Thué GTGT 37.801
Téng mirc diu tw vao tai san cd djnh 480.4586

Vvén luu dang 82.250
Téng dau tw 562.736

Noudn vin st dung.

» Vin e co

- DU te vao tai sdn of Jinh: 130,228 trigu déng, chism 27% Tdng mirc diu tu vao tai
sdn ch dinh. (duoc sir dung ¢ ngudn wén huy déng tir dgt chao ban cb phidu ra
céng ching lan ddu (IPO) cla Viglacera).

. DAy tr vao Vén lvu 35ng; Von huy ddng tir dot phiét hanh nay sé duwoc st dung lam
vén Iy déng cia dy &n 14 82.250 triéu ddng.
= \hn vay
_ B4ty vao tai san cd dinh; Vay wu dai phat tién cong nghé: 350257 trigu ddng,
chism T3% Tong miec dau tw vao tal 580 ¢b ginh. “on duge vay tr Ngan hang phat
trién Vi& Nam theo Hop 3Bng tin dung dau tv cle nha nedc st 162015HBTDET-
NHET.SGDI
b) Phuong &n st dung vén cho Dy an Dau tw xay dyng va kinh doanh két cdu ha
ting Khu Céng nghiép Phd Ha giai doan 1.
» Muc dich st dung v8n: von huy ddng duoc tir dot phat hanh s& dwoc sir dung lam
vén tw cé cia dur an v sb tién 1a 242 750 tridu déng;
» Chi fidt tdng murc dau by
Born vi: fréu dong
| Khu pkia | Khu phia
| Nam Bac

STT Hang muc Téng cong

| Chi phi dé&n bl giai phdng mat g
Bl I giail phrong g 178 682 344789 523471

SR

; Ihang I |
|2 | Chi phi xy dung T 247 142| 506.941 754083
"3 | Chi phl thiét bj ' 44565  3.145 7610

4 i{:hiphrqua‘n iy dur an 1 24| E'E:bé"; :".li'an'i




| Khuphia | Khu phia

STT Hang muyc i . Gk 5 Tong cdng

5 [ChiphiwvAncAutusBydung | 11417, 7942 | 28250

"8 | Chiphikhac =] 7418 9423 16 841
7 Chi phi dir phong (15%) | 33.386 132967  166.353
g Chi phi lai vay t ong thon gian 56:908 | e —

7 xaydyng |

i Téng cong 511.679  1.076.201 1,587,880

s Ngubdn vén st dung:
% Vn tw oo 451.228 tridu ddng chidm 30% tong von dau tuw

- Vén huy @5ng tir dot phat hanh ndy @& dau tu vao Khu céng nghiép Phi
Ha giai doan 1 lo 242.750 trigu déng s& duoc g/di ngAn cho chi phi gial
phéng mat bang, shi phi quén Iy dis 4n, chi phi tur van dau e xay dung, chi
phi-san nén va chi phi khac. Vigc Gau tr vao Du an nay s& diroe thue hign
ting phan va wu fign thyc hign Khu phia Nam tréc, sau 6o sé thirs hign
Khu phia Béc. Phén vbn tu cb cdn thidu de hoan thign ca Dy an Khu cong
nghi&p Phi Ha g ai doan 1 & dwoe huy 68ng tiép khi tr nhidu ngudn nhw:
tir lori nhudn dé Izl hodc tir cac dot phét hanh tang vbn tisp theo cla Tong
céng ty.

L

» Vbn vay

_ én vay thuong mai: 526 434 tridu dBng chiém 35% tong von dau tu, Hién
nay, da ky Hop d8ng tin dung sé 01/2015-HBTDDA/NHCT285-TCT v
thng mirc vay toi da 1a 170 ty dong.

Vén huy dong déng gop: 526.434 tridu ddng chiém 35% tong van dau tur.
¢) Phwong an stk dung van Bé sung von luu déng cho Téng Céng ty

sé tidn con lai clia dot ok 3o ban s& dugc sl dung @& bo sung vbn ILu dong cho
Téng Cong by v&i myc dich sl dung vén chi tigt nhu sau:



50 tién dy kién

STT Muc dich {tridu dbng) Nha cung cap dw kién
Thanh toan tien mua - CTCP Viglacera Tién Son;
1; nang hoa, san pham 100.000 - CTCP Viglacera Thanh Tri;
phyc vy xuat khay CTCP Viglacera Viét Tri
Téng céng 100.000

DIEU 4: Nghi quyét nay dwoc ldp bng tiéng Viét va 6 hidu lwe ké to ngay ky.
Haél déng quan tri nhat tri (100%) thong qua Nghj quytt va ky tén dudd day,

1. Ong Luyén Céng Minh, | e S A el S

2. Ong Nguyén Anh Tuén........ B

3. Ong Lueu VAR LAU.........oocoooin /Kﬂgﬁ-—

4. Ong Tran Ngoc Anh ...........

5. Ong Nguyén Quy Tuan .7 [
‘--.-.-'_'_
Thuw ky cudc hop y. B tricude hop

Luu Van Lau - Luyan Céng Minh



BO XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY VIGLACER.\ - CICP Die lap - Ty do - Hanh phic

sé 44 TCT-HRQT Fla NGi, ngdy 10 théng & nam 2016

NGHI QUYET HOI DONG QUAN TRI
TONCG CONG TY VIGLACERA -CTCP
{Phién hop bit thuwomg)

Can eir Nehi quyvét s6 30/TCT - NQDHCD ngiy 26 thang 4 nam 2016 cha Dai hoi déng
co dimg thuimg nién 2016 Tone cong v Viglacers - CTCP.

Negay 10 thing & nim 2015, Hai dﬁng quin tri Thng céng tv Viglacera - CTCP d3 hop
v e H , i = E o v ¥ U 5 i v
phién bit thirimg de quyét ngh vé vide thong qua Phurong dn chi tiée sir dung tién thu dwge 1ir
dot chéio bin (tinh theo gid diu gid khéi diém) theo iy quyén cia Pai hi déng ¢d déng tai
Nehi quyét sd 3WTCT-NQDH D ngay 26 thing 4 nam 2016.
Céc thinh vign HGi dbnz quin tri Tong cong ty e mit 5/3 ddng chi.
Cha trl cude hop: Oz Luvén Cing Minh - Chu tjch Fa: dﬁng quén tri.
Thar ke O Laru Viin Liu - Thanh viée H6i ding quan .

sau kh thao ludn, Hoi qu'ﬁng quan tri nhar 1,
QUYET NGHI

Dicu 1. Thing qua phueng dn phat hinh chi tict @ ting vin dicu 1 ciia Tong céng v tir
2.645.000.000.000 dong 1én 2070L000, 000,000 ﬂﬁ-ng nhiwr sau:

w) Phat hinh eb phifu ra ¢dng ching theo hinb thire ddu gid cong khai

| Tén co phigu; Co phiéu Téng Chng ty Viglacera - CTCP
| Md oo phidu: VGC
Logi ed phicu: Cé phifu pho théng ~ Ty do chuyvén nhugng

Mt gid. 10,000 ddng

et e




Gid dev gid khoi didm 11,700 dbngicd phidu
*Chit 7; gid diu khéi dier duge xac dinh bing gid trj 58 sach
tai Bio cdi th chinh riéna chng tv me Quy | ndm 2016 14
11640 dnng dlrl:ﬁi“ lam tron 1 11.700 dong

Thing sd ferq..frg chda bdn: :u{.'L IJI"'FI 000 ¢ pll-:éu (tworg duong |1,34% tdng s6 cd phigu
| dang lun hank cua T{:-ng Ceng ty)

! Tang gida try chdo ban ftheo  300.000.000.000 délﬂg (Bairdm 1y IIGng]
midnh gl

I".f teamng LAC pna; hanh: Chao bin ra cong ching theo hinh thire diu gid cang khai

I:u Phat hanh eé ph:ﬁu theo n]::mrng trlnli lira cho ngwi lao dbng

S — = e

Tén oo ;.Imeu. Co phm-u "'ﬂt:g Cong ty Viplacera - CTCP

W —— —

Viaaics piiéu "6 phigu pha thong — Han ché chuyén nhupng 6 thmlg"l-:gui?
ngay hoan thanh dot phét ha-h

- Ménh gid: o 10,000 déng

. Laiar clicio ban. 11.700 Zonglen phidu N

*Chi ¥ gid chag ban duge ~ac dinh hing gia tr 50 sach tan Bio
; can i chinh rigng cong tv 11z Quy 1 ndm 2006 14 11,640 dong
! dirgee lam tron 18 11,700 don.-
! '."ri:r.';__r 28 lsomg chao bin: 12,500,000 <d phiéu {lromg dueng 4,73% lﬁng s u:‘fn_.p.ni'i.i‘i-ﬁ-daﬁg
liru hanh cia Tong Cong ty)
Titmgr grick te chilo han fthee  |35.000.000.000 dhng (ML rlim hai muoi Em t§ dhng)

menn g,

Phuomg (hre phal hank, Pt hanh co phi¢u theo chuong trinh lya cho ngudi lao d3ng g
{Cén b ¢dng nhén vidn -IIrIH cong Ly Viglacera — CTCP va !

Negwli dai dién phén 1151 cha Tong céng ty Viglacera - :
CTCP tai che Cong ty Cé nha.n Cong ty hén doanh, Cong I.'v
lién ]-;n:[j

Diéu 2. Thing qua phuong dn xir I sb ei phiéu khing chao ban hét:

- Trong truimg hop s6 lugng cd phiéu chao bin khéng hét (phat hanh cho ngudi lao ddng va
ban ddu gid): sé thue hién bin diu gid tidp theo holie dim phin trye tiép vai cae nha diu
tir theo nguvén tic gid chio bin khing thip hon gid Jau thanh cong thap nhit dam bao
thye hién thee quy dinh tai khodn 3 Dieu 9 Nghi dinh sé 58/2012/ND-CP, duge sira ddi,



hé sung tai muc 3. khoan 7. Biéu 1 Nghi dinh 6 607201 5/ND-CP ngay 26/06:2015 cua "
Chinh ph, !

. Vigc phit hanh tuin the guy dinh tpi khodn 2 Piiéu 189 Luit doanh nghidp sé 1
68/2014/QHL3 neav 26/11 2014 cia Oude hii Nude Cong hba xa héi chi nghia Vigt MNam
“Cong tv con khdng duge JAu 1 gop vin, mua cd phiin ¢iia Chng ty mg™.

Picu 3. Thing qua phwong in sir dung vén chi tiét cho dgt chao bin ¢d phiéu ra cing

chiing vi ci phién theo chwong trinh lya chon cho ngudi lao ding (ESOP) tinh theo gia

diu oia khéi diem b 11,700 dingiCP,

- Vi tbng legmg von dy kign thu duge tinh theo gif diu gid khai diém 3 497.250 widu
dimg

- Phuong an sir dung vén ¢k tiét nhu sau;

5TT Mue dich sir syng van S tien (tridu ding)
| vian luu dong [y dn kinh Low 2 — Binh [huong 82:250
£ Dy an Béu or xa: dimg v kinh doanh két cdu ha tang Khu 447 750
Cong nghiép Phi Ha giai doan | T
1, B sung van b ddng cho Thng Cone tv 112230
Ting ehng 497,250 o
e
a) Phrong dn sie dyng von che Dy én kinh Low ¢ — Binh Dwong G TY
e Muc dich sif dung van: 6n huy ding dwoe tr dot phit hanh s& duge st dung Jam Vén L:EEI
luu déng cia Du dn kink Low - E - Binh Duong voi st tien la 82.250 triéu dong: R~
el

s (hi riét Iﬁng mitre ddu fir cho D an Eink Low ¢ — Bink Duwong:

STT Khodin mue chi phi Gid tri (trifu dong)

Van diiv tw 130 sin ed dinl

| Chiphixéy dun 24440
J 2 Thigt bj, may m.< N - 303,882
3- _L:hE phi QI -n.'ﬂl_,_-Tlr viin déu 1 o 14.603
4 San xudt thir _ “ 5.533
5 Lai VALY Trnn:q gi | dogn xdy dyng - 422

fr Dy phong xdy liip va oot gia 472660



STT  Khoin myc chi pht  Gid tri (trigu dbng)

7 Tai sin 4 dau tw st dung lgj 31136

8 Thué GTGT 37.801
Tong mire diu fur vao tii sin cb djnh - 480,486

Vin hru dgng 82.250
Thng diu tu ' 562.736

* Ngudn vein s dyng,

> Vin lyr oo

~ Bdu tr vao i sin of dink: 130,229 trigu déng, chifm 27% Thng mire diu tr vao tal sin e dinh,
{duge sit dyng tir ngudn van huy dang tiz dot chao ban od puidu ra cding ching lin dau (IPO) cia

Viglacera [4 99.093 triéu dbng; t8i sin d& dau 1 s dung lai 12 31.136 trigu dbng).

- Bau tw vio Yin luu déng: Vén tuy dong tir dot phét hath ndy s& duge si dung lim von luw

dong coa dydn 14 82.250 tridu dong
- '...":‘:,rl ViLY

i ‘o 2 - § r ' 4 - d a i A i H ol
- Baw wovao tai sin o dinh: Vay wu dii phat trien cong «ghé: 350.257 trigy dong, chiém 73%
Fomg mire @3u (w vio tii san cb dinh. Von duge vay ti Ngdn hang phit trién Vigt Nam theo

Hop @ing tin dyung diu nr cie nhi nude 56 16/2015HBTDDT-NHPT.SGDL

b) Phwong dn sir dung vén cho Dy an Diu tr xiy dung vé kinh doanh két ciu hy tang Khu
Ciong nghiép Pha Ha giai doan 1.

" Mug dich sie dyng vin: von huy dong duoc tir dot phat ki 1 58 duge st dung 14m vén tr eb cda
dir dn vévi 86 tien 1A 242,750 triéu dbng;

» Chi tiéi long mue ddu i

Bomn vi: trigu ding

i — ' it v | Khu phia Khu Fhia Téne s

5 : Nam i Bie |

1 | Chi phi dén bis gii phéng mat bing : 178 582 | 144,789 523471 |

f_i " Chi phi xdy dung e 247 142 506941 | 734083

3 Chl phi i b | $wS| 345|760
4 | Chi phiquén Iy dy an : RN 50091 7480
5 | Chi phi t vin dau or xay dung 11117 J . 17.142 28 25G




Khu ;|1h|.| Khu |'I|TT.'-1

i
STT Hang muc ! ; T"r:'mg cing
I MNam Bic
| & | Chiphi khac ? 7419 0423 16.841 |
T | Chi phi du phéng (15%) 33.386 132,967 166353
1 Chi E:E; E.-\.h". tromg thiri gian xay ' {
| 26.998 56.784 | 33.782
| dung . .
"Téng cing . ! 511679 1076201 | 1.587.880

. Nguu:'“;n v ik dung:
» Voo tir co: 451.229 trigy ddng chifm 30% téng von diu tu
- Von huy dng tir dot phit hanh niy dé diu nr vio Khu céng nghiép Phi Ha giai
doan 1 1 242,750 iriéu dong 58 Juge gidi ngan cho chi phi giai phong mat hing,
chi phi quan 1y dy an. chi phi tv vin diu wr xay dyng, chi phi san n2n vi chi phi
khac. Vige ddu tr vio [hr an mt:- sC dirgre thare hién time phin va vu Gen twee hign
Khu phia Nam truce, sau d6 s& thye hign Khu phia Bae. Phan von e e con thige
a2 hodn thién ca [ ir dn Khu cOng nghigp Phit Ha giai doan 1 s duge huy dfng
[n:]'ul hi tit nhidu neadn nhie tr Joi nhudn dé ai hodce tir ede dot phat himh tang vin
tifp theo cla Tong cing ty,
®» Viin vay
- Vin vay thirong moi: 526,434 trifu déng chiém 33% téng vin dau nr. Hién ray, da
kv Hop ddng tin dung sb 01 2015-HEDTDDANHCT285-TCT wvéi thng mitre vy
16 da 13 170 3 ddrnz Trong thiv gian 1o, Tong cing 1y 58 tiép me tim kism ngudn
tin dung khae tai teo cho dur dn,
¥ Von huy dong dong gop: 526.434 tridu ddng chidm 35% thng von diu ne e ngudn
{mg trirde cta khich hang thué ha ting,

¢) Phwong dn sir dyng vim Eo sung viin lrw djng cho Ting Cing ty
S tién con lai ciia dor chao bin 58 diroc s\ dung @& b sung von ltru dong cho Tong Cing 1 I-':,'

val muc dich sie dung von du | ién nhie sau: ’/

56 tien dw Lién

S My di
T Tye dich (triéu ddng)

Nhi cung cﬁp dir kicn

- CTCP Viglacera Tifn Son;
(San phém gach Granite)

- CTCP Viglacera Thanh Tri:
(8dn phim Sir vé sinh)

= CTCP Viglacera Vidt Tri
(San pham S& w2 sinh).

Thanh todn tién mus
k hing hda, sin pkim 172.250
phue v xuit khau

Thag ehng 172.250



Neoai ra, theo 0y quyén cia Dai hdi dong ¢d dong va ciin e vdo tinh hinh thire té,
trong treong hop can thigy, Hai déng quan trj 58 didu chir h mue dich sir dung vin dam bdo
hidu qua nhat

DIEU 4: Nghj quyét nay duge lip bing tiéng Vigt vi ¢6 hiéu lwe ké vir ngay ky. Hji dong

quén tref nhit tei (100%4) thing qua Nghyj {|1|3'iEt vit ky tén dudd déy.

1. {flng Luyven Cong Minh.. N2 e e s

. Ong Nguyén Anh Tudn........... . ; D\N‘S\’ ............

.ﬁlng Luu Vin Lﬁu’{de,/ .........................

4. Ong Trin NgocAnh ... 2 L e,

. Ong Neuyén Quy Tuan E.:’L { A

LB

T

e

Thar k¥ cugic hop 7o Dt

*\VIGLACE

Luru Vin Lau “ing Minh



BO XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAW
TONG CONG TY VIGLACERA - CTCP Béc lap - Tw do - Hanh phic

S&: 37TCT-HPCT Ha N&i, ngay 01 thang 6 ndm 2016

NGH| QUYET HQI 8ONG QUAN TRI
TONG CONG TY VIGLACERA -CTCP
(Phién hop bit thwérng)

Can clr Nghi quyét 86 30/TCT - NQBHCE ngay 26 théng 4 nam 2016 cla
Bal hti dong co dang thirrng nign 2016 Tong cong ty Viglacera - CTCP.

Cén ¢ To trinh r3ay 01/6/2016 cda Ban ESOP 2016 v& vigc xin phé
duyét Quy che phat hanh ¢é phiéu theo Chirong trinh lpa chon ngudi lao dbng
nam 2016 ("ESOP 2018")

Ngay 01 thang & nam 2016, Hoi dbng quan tr Tong céng ty Viglacera -
CTCP a8 hop phign bat thudng 98 nghi quyédt vé vidc phat hanh o phidu theg
i“huwong trinh lwea chon neg réi lao déng nam 2016 ("ESOP 2018")

Céac thanh vign Ha| 35ng quén tri Tdng cbng ty co mat 5/5 ddng chi,

Chi t cude hop:  OUng Luyén Céang Minh - Chi tich H&i dBng quan tri

Thir ky: Cng Lw Van Lau - Thanh vién HSI dong quan tr.

Sau khi thado luan, Fai ddng quan trj nhat tri,

QUYET NGH|

BIEU 1: Théng qua Quy ché vé viéc phat hanh cé phiéu theo Chwong trinh
Iera chon nguwoi lao dong ndm 2016 (“ESOP 2016").
(Chi tiet nhu Quy ché k&m theo Nghi quyét nay)

DIEU 2: H6i dbng quan tri, Ban Téng gidm déc va cac bd phan lién quan
trong Téng céng ty ¢6 trach nhiém thi hanh Nghi quyét nay.

BIEU 3: Nghi quyét nay cworc 1ap bing tiéng Viét cé hidu lwc ké tir ngay ky.
H&i ddng quén trj nhat tri (100%) théng qua Nghi quyét va ky tén duwel day.



1. Ong Luyén Céng Minh._. ..

3. Ong Lwu Van Lau..............
4. Ong Tran Ngoc Anh ...................77

5. Ong Nguydn Quy Tuén ... ...~

Thie ky cudc hop “ Chitri Eu?c hop
£ W .,
Lwu Vin Lau Luy?ﬁ"bﬁng Minh



BO XAY DUNG CONG HOA XA HOT CHU NGHIA VIET NAM

Biic lip - Twdo - Hanh phiie :
80 /55 BXD-KHTC ;
¥iv: Chi trromg déu o> mét Ha Ngi, ngay 0§ thang 7 nédm 2074 .

s& duy din kinh doanh kit ¢y
ha tang va san xudt V1 XD
oA Viglabn
O TV VIGLACERA |
CONG VAN DEN |
R ' = ) . :
iy 3 thang ¥ 0dm 2T Xay dymg nhin duge vin ban sb 268/] CT-HDTV ngdy 20/6/2014 cia
Ce——Thig cong ty Viglacera — CTCP vé vige xin chy truong ddu tr d6: viéi: Dy dn déu
wr xiy dung va kinh doanh k:I:II. ciu ha ting khuy cing nghiép Phi Ha, thj xa Phi
The, tinh Pht The: Du én diu tr xdy dung va kinh doanh két can hy ting khuy
cing nghigp Phong Pién, huvén Phong Dikn, tinh Thira Thign Hug; Dy 4n diu
nhd may san xudt Linh tid kiém néng luong Viglacera: Dur an diu tr nhi may
v8i céng nghiépViglacera, Say khi xem xét, B Xdy dimg e6 v kifn nhir say:
1/ Chép thudn chi truomg diu 1r cdc di dn do Thng cong tv Viglacera -
CTCP xin lim chi diu fir, bag zim:
. @ Dy dn dBu v nha may sin xudt vai cong nghiép, cong sult 200,000
tn/ndm tai X& Gia Minh, huyén Thiy Nguvén, thinh phd Hai Phong.
b/ Dy dn diiu v:r xdy dyng v kinh doanh két efy ha tang khu cing nghigp
Phit Ha, quy m6 450 ha tai céc xa Ha Loc, Ha Thach, Pha Hg, thi x3 Pha The,
tinh Phit The,
o/ Dy an ddu tr xéy dime vil kink doanh két ciu ha ting khu céng nghiép
Phong Dién, quy mé 200 ha tar huyén Phong Bién, tinh Thira Thien Hug,
2/ Dbng v dé Téng cOng ty Viglacera — CTCP thay Céng ty Cé phin Kinh
Bip Cau Viglacera lam cha du tr Dy 4n Nha mdy sén xuzt kinh tiét kigm nang
legmg, cdng sudt 1.6 trisy m2/nim tai cum cong nghiép Tin Bing Hiép, huyen
DT An, tinh Binh Duror 2.
3/ Téng cong ty Viglacers - CTCP lip dir dn Ida’nu o v n:iﬁn khai ede bude
tiép theo ding quy dinit hién hinh cga nhi nire vé quan Iy diu ur va xiy dimg
dong thir chiu trach nbién trude phép lugt vé tién d5, chd leromg va higu qui diy
Ll e dl.:r:m néy irén, _ E&hﬁ;mmﬂiﬂﬁiﬂ&m*ﬁﬁiﬁﬂm"
Tong cdng ty Viglacera - CTCP can cir v kién trén thire hidn./.
Mosy 10 -06- 2016
ONG 7190¢

.yl s 01 SCTBS

Kinh giri: Tong cong v Viglacera - CTCP

Nerd nlign:
- Nhu trén: )
- Bi) triiimg (dé bve);

- UBND cde tinh Pha Thg, TT Hug, P I PN
Binh Duomg va TP Hai Phémng: | £ 4 HOMN &=
- Lru VT, KHTC, QLN L m _
':::' "'i“l- [ -.'1.." = \ .'l,'; ! ] ’I 7 H F"h‘? ! f .l_,-"rf_rh
L

% ‘___? / .

—
Frqm g b |

s o 'I‘.FT
Bii Pham Kiignfi .
o 3T La

<0 147 '. n.rf;-: l%aﬂ



BO XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY VIGLACEFRA - CTCP Dac 1ap - Ty do - Hanh phuc

S&: 38 MCT-HBQT Ha M&i, ngay 01 thang & nam 2016

NGH! QUYET HOI DONG QUAN TR
TONG CONG TY VIGLACERA - CTCP
(Phién hop bat thudng)

- Can cir Nghi quyt sé 30/TCT - NQDHCD ngay 26 thang 4 nam 2018 clia Pal
hai dong cd dbng thud g nién 2016 Tbng ¢ong ty Viglacera - CTCF.

. Can ol Nghi quyét s¢ 36/TCT-HDQT ngay 01/6/2016 cia HE 45ng quan tri
Téng céng ty Viglacera - CTCP vé& vige thdng qua phwrong an phat hanh va
st dung vbn chi tiet,

Ngay 01 thang & nam 2018, Hoi dong guén trj Téng cong ty Viglacera - CTCF
a5 hop phign bat thudng d& quydt nghj vé vise Trign khai thue hign phurong an
ohat hanh nam 2016 va Thang gua hd so dang ky chae ban ¢ phitu ra edng
chung vA ho so dang ky phét hanh cd phibu theo chrong trinh lva chon cho |
ngudi lao ddng (ESOP] ?

Cac thanh vign Hai dbng quan tri Tong cong ty ¢ mat 5/5 dang chi.
Ch tri cude hep;  Ong Luyan Céng Minh - Chi tich Hei dong quan tri
Thur ky: Ong Lwu Van Lau - Thanh vign Hai dong quén tri.

Sau khi thac luan, | 16i ddng quan trj nhét tr,
QUYET NGH|

pidu1: Théng qua vide ién khai thue hién phuong an phat hanh cd phiéu ra
céng ching thec hinh thire ban d4u gia cong khai va phat hanh cb phiéu
theo churong trinh lua chen cho ngudi 2o ding nam 2016 theo Maghi
quyét Dai hoi déng cb ddng sb 30/TCT-NQDHCE ngay 28 thang 4 nam
2016 va Nghi guyv£t Hoi ddng guan trj s6 3$/TCT-HDQT ngay 01/8/2016.



Bieu 2: Théng nhat va dong vy thong qua ho so déag ky chao ban cd phidu ra
cong chdng va hé so dang ky phat hanh cd phidu theo chuong trinh lua
chon che ngudi lao dong ndm 2018 clia Tong Céng ty nép Uy Ban
ChiFng Khaan Nha nwac, ndl dung cu thé nhw sau

- Phé duyét hd so dang ky chao ban ¢ phisu ra cong chung cla Téng
Céng ty ndp Uy Ban Chirng Khodn Nha nudc bao gom:

» Quyét dinh cla Dai hdi dong cb ddng thudng nign nam 2016 théng
gua phuw:fng an phat hanh, phuong an =i dung von thu dugc tor dot
chao ban co phieu ra cdng chung,

* Nghi quyat clia H§l ddng quan tri sb 36 TCT-HDQT ngay 01/5/2016
thidng gua phwong dn phat hanh, phiong an sl dung von chi tige
thu duwrge tir dot chao ban cd phidu ra céng ching:

= Didu I Tong céng ty;

= Ban cao bach

* Bao cao Tai chinh kiém toén clia ¢8rg ty me v@ hop nhat nam
2014,2015 va Bao caop tai chinh cua cong ty me va hop nhat Quy 1
nam 2016,

= Théng tin ue ngudl co lign quan *.n:ft thanh vign Hoi dong quan tr,
Ban Giam dac, Ban kieém soat cla T4 ch kc chao ban;

* an ban xac nhan cla ngan hang ve v.éc mé tai khodn phong toa
nhan HEn mua co phIEJ cua dot chag ban

» Zac tal neu kem theo xhac

- Pha duyét hé so G3ng ky chio ban b phiéu theo chwong trinh lua chon
cha nguwdi lao ddng (ESOP) cla Tong Cang ty ndp Uy Ban Ching
Khodn Nha nude bao gdm:

» Nghi guyst Hoi dbng Quén trj s 37/TCT-HDQT ngay U1/68/2014
théng qua tiéu chudn nguedi lao ddng dwroc tham gia chuang trinh,
nguyén tac xac dinh gia ban va thai gian thue hign;

» Quy ché ESOP va Danh sach nguwdi lac 36ng dinh kém.

Pidu 3: Giao va Oy quyén cho Cha tich Hoi ddng quiin trj va cac bd phan co lién
quan trién khai viéc dang ky chao ban vén Uy ban chirng khoan nha
nudc va tign hanh thire hign céc thd tuc prap Iy tiép theo dé hoan tat
viéc chao ban.

| g |



Diku 4; Nghj guyat nay duge 18p bang tisng Vigt va co hidu e k& tlr ngay ky.
Hai dng quén fri nat i (100%) thing gua Nghi quyet va ky tBn dudt day,

1. Ong Luyén Céng Minh. ...

2. Ong Nguyén Anh Tufin... . ...

3 Onig Lo van Ly, ..o
4. Ong Tran Ngoc Arh oo

5. Ong Nguyén Quy Tuan

———

Chil tri cige hop

Thur ky cudic hop e

/ —— .l. - L :: I!'-.'- I.n ¥ j y Ifﬁ.’
ﬂﬂffr '-_IL N CTCH IJT '-._; -

| Ll
Liru Van Lau Leryén Cang Minh



UBND TINH BiNH DUONG CONG HOA XA HOI CHU NGHIA VIET NAM

SO XAY DUNG Bée lip - Tu do - Hanh pluc .

S0: AVSLGPXD.SA D Bindr Duesng, ngav A8 thang A néar 2016 E

GIAY PHEP XAY DUNG i

I

1

1. Cap cho: TONG CONG TY VIGLACERA - CTCP. !
- Bia chi try s chinh: TEng 16 va 17 toa nhi Viglacera, 56 1. Pai g Thiinge

Long, phudng M2 Tri, udn Nam Tir Lién, Thinh pho Ha Noi.

2. Puge phép cii a0 vi xdy dung cang trinh nhi xudng. nha diéy hanh vi

xay dymg che hang mue phu cua Tong Cong ty Viglacera CTCP, ATIEILE,

- Theo ho so thiét ké co Ky higu: -
. el [
 Cong trinh nha swong: HT-NX-(01-03) KT-NX+0]- 12); KC-NX-{01-18] .E-".M,,., | o
: W L
*+ Céng trirn Van phang dida hinh — mat ding nhd xuong: HT-VP-01: K1 e e
VP-(01-131 KC-VP-{0 | -19). D

« Do: Cong ty Co phan Tu vin Aay ding Cong nghiép va D thi Vi Nam
lip.

- Don v tham tra: Céng ty TNHH Tir vin Brai hoc xay dung,
- Gom cic néi dung sau:

+ Vi tri xdy dung cong trinh: Thia dit =4 07, t&r ban d6 so 1TDI 1.B,
phiramg Tan Déang Hiép. thi xd DF An, tinh Binh Jrong,

+ Mat dp xdy dyn o 55.76%, hé sb air dyung &ar: .57, /’ﬁ;
- Chi gidi xay dun s duoe cap: Binh vi edng trinh theo mal biing tdng the, flr/f &
e TR S N S . A vi
Tong so cong trich: 03 cong trinh (.JH Y0
= ., - . . By
2.5 Cong trinh NI Xurerng: %
o : o : : . Bint
- Loai cdng trinh: <éng trinh cong nglirép;

- Cap caig trinh: Cap 11,
- Dign tich xdy durig: 15.017.3m°
- Co nén cdng trinh (tinh 1 edt sdn) +0,1 Sm
- Chiéu cau cong tiinh (tinh tr cot ndn): 16.36m,
- S8 ting: 01 tang
. Ciu tgo: Maong, ¢ kieng bing hé tong cot thép, Cér, khung kéo bang thep,
INén bang bé tong, Tubdng iy gach, phia tréy optan. Mai lop ton. Cum &t kinh,
2.2. Cong E:"fr_1_h M hi: digwp lanky R
= Loai cdng trink: € 3ne trinh din duin;

- Cap céng trinh: C pil.



[hen tich xay, dyma: 725,001 ] ronge do: dién tich 'T'.ﬁrlf__r. 01, 376.2m™: Tang
02: 345, )
- (Ut nen cong trinh (tinh tircot san): +0.43m,
- Chigu eao ting 01 (tinh tir ¢dt nén): 3,9m
- Chicéu cao cong trinh (tinh tir cot nénj: Q.=5m.
- 50 tang: 02 tang.

- Céu 1go: | Mang, da kiéng, cot, dam, san bing bé ting cot thép Tudmg xiy
gach. Vi kéo, x4 86 I:r‘*’nnU theép. Mdai lop ton. Cira tthim kinh,

2.3, Cdng winh Mit ding nha xwong:

- Loai edng trinh: Cong trinh din dung; Cap edng trinh: Cép 111,

- Dign tich xdy dumg: 182.9m™

Cist nén cong trinh (tinh 1 edt sdn): +0,4-m

- Chiéu cag céng trinh (tinh tr ¢t nénk 15.5m

- 80 ting: 01 ting.

- Ui triie: Mong, di }uen;_g, cit bing bé thr g ot thép, Twomg xiy bing gach,
phia trén op khung nhom kinh. Cira nhivn kinh.

2.4. Cée hang muc khac: Cong tiinh ¢d 1aiét ké hé thang cap dién, chiéu
sang, cap thoat nude va hé th-nm_h bio chiy.

3. Gidy té vé dét dai:

- (iidy chime nhin Ouyén si dung dit, quyén sé hi nha & v thi san khac gin
lign voi dit s6 CB 065630 (SH vio sé r::ip giﬁ'_. chimg nhan qu}'én su dung dat-
CT12054) ngay 31/8/2015 do Sé& Tai nguyén va Mai truémg tinh Binh Duong ¢ip cho
Tong Cong ty Viglacera - CTPT. Dién tich 27.883.6m", Mue dich s dung: Bt co ser
San xuat phi nong nglwép. Thin han sodung: Dén Urang G 20500,

4. Cnfiy phép niy ¢d hiéu lye khot cong x4: dunyg trong théd han [2 thing ke
vr gy cap; qué thod han trén thi phai dé nghi ¢ p pia han 2idy phep

KT. GIAM DOC
Mati el 1 _._ﬂj_g‘{_-[ﬁﬂ-'] DOC
- M e
v W Hu

oo




CHU BPAUTU PHAT THUC HIEN CAC NOI DUNG SAU DAY

| Phai hodn todn <hju trdch nhigm treude phap ludt néu xam pham cac quyén
hop phap cua cac chu s hing lidn ké.

2. Phai thue hién Jing cic quy djnh coa phip ludt v& dit dai. vé diu tu Ay
dung va Gidy phép xay dyng nay.

3, Phai thong bdo cho co quan r:ép: phép xay ding dén kigm tea khi dinh Vi
cong trinh, xdy ming va cong trinh ngam (nhr hdm vé sinh ty hoal, xu |y nude
thai.._),

4. Xuat wink (Gide phep xdy dyng cho chinh quyen s& tai tude khi khoi
cong xdy dung va treo bién bdo tai dia didgm xay dung theo quy dinh.

5. Khi diéu chinh thiér ké 1am thay doi ndi dung giz':l_v phép xdy dung Ilhi phai

i nghi digu chinh g,if]} phep xiy dung vi ché quyet dinh cua ca quan cap phep
xay dyng

Gl HAN, PIEU CHINH GIAY PHEP
1. Noi dung gia han, dié. chinh:

2. Tho gian o hif__‘[l ]I:l'{' SEH E'.”.“ Fth

Rink Dueng 1720 LRI ). 1~ S Y 17
GIAM bOC

Chirng thiic ban sao
“hi
LE:

ditog v ban ¢
S8 chifng ( L'gfl'ub g
" th;ﬂ, . .ni

P_ Trwdag Phing Tu Phip Th X3 Thudn An

o SCT/BL

Ng

Neuyén Chank Ghio




AT T

CONG HOA XA HOI CHU NGHIA VIET NAM
Bic lip - Ty do - Hanh phae

‘GIAY.CHU'NG NHAN
QUYEN SU’ DUNG DAT
QUYEN SO HIPU NHA & VA TAl SAN KHAC GAN LIEN VOl BAT

I. Ngwai sir dung dit, chi s¢ hitu nha & vi tai sin khie gin lién vai dit.

TONG CONG TY VIGLACERA - CTCP
. Glﬁ ehq.ﬁng nhin ding ky doanh nghigp cong ty ¢ phin ma so doanh

nghl{:pi]lﬂﬂlﬂﬂl??f

Déng kylandau ngay 0'1/10/2010;

Prang ky thay dbi lin thir 4 ngay 22712014

DnPhnngdangkj'kuﬂl mﬁ? ach v ﬂau thanh phd 172 Noi cap.
Pia chi tru so chinh: Ting 16 el G -:_: lﬁﬂiﬂﬂhﬁngLung,

r_

phuémg MéE Tri, quanNamT A FhY ¢ 3
Ngay: Eﬂ 'Eii- 2018

CONG f:HL"u? VIEN VPCC TAN UYEN
TLhH BTM{ DUONG




vudng)

H1 So dé thira diit, nha & va tai san khac gin lién vii dét

V. Nhirg thay dbi sau khi cip gidy ;h-l.'rng nhén

Ni dung thay déi va co sé phip Iy

Xac nhin cia co quan
¢d thim quyén




IL. Thira dit, nha & va tai san khic gén lién voi dit
1. Thira dit
a) Thira dit s6: 907 ,Tér ban do s6: 1 TDH.B
b} Pia chi: Phurdng Tén Ddng Hiép, thi xi Di An. tinh Binh Duong
¢) Dién tich: 27883 6m’ (Hai muoi biy ngén tAm trdm tim muoi ba phiy siu mé
d) Hinh thire sir dyng: Sir dung niéng
d) Muc dich sir dyng: Pt co s& san xudit phi néng nghiép
¢) Thiri han sir dyng:  Dén thing 6/2050
g) Nguiin giic sir dung: Nha nudc cho thué dat tra tién hang nim,
2. Nha g: -/- '
3. Cong trinh xay dung khdc:
4. Rirng sin xui li rirng trong: -/-
5. Cay lau nim;: -/-

6. Ghi chii: | phin thira dt 58 1126 tir bin db sb 1TDH.B c6 sb thira dit mai 907 1 biw
ITDH.B

l."ﬂp d5i tir Gifly chimg nhin quyén sir dung dit s6 N 098087 ngay 25"?."?'[3[]1 do UBN
Binh Duomg ciip.

Binh Duong, ngay . A(. thing.&.. nim 2015
SO TAINGUYEN VA MOI TRUONG TINH BINH
_=GIAM POC

f"r
i : :-'TJ '“‘”--,L
¢ TRNEUTEAD o A 4

mrﬂumg i
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Eu-u '-'.“l“-'

Pham Danh

86 vac <& chs GON: CT12054



BOXAY DING CONG HOA XA HOICHU NGHIA VIET NAM

TONG CONG TY VIGLACTRA Péc Lap - Ty do - Hanh phic
& 32 TCT-HDQT Hianéi. ngay 26, thang B4 nam 2013
QUYET PINH

Phé duyés Dy dn vi K& hoach lum chon mbd thiiu eia

D an i ar dity ehuyin i xuit kinh tigs kiém ndng lugng cing sudt 7.3 i i’ /ndm

HOTPONG QUAN TRITONG CONGTY

- Cain efr Ludt diu fr s 39/2005/QH1 L, Ludt Xiy dung 50/2014/QH13; Luit Diu thiu s6
432013/0H13; Lujt bao € mii  tnromg 53 S220054H11; Lugt comg nghi cao 50
21 2008/QT112,

_ Can i cie Nehi dinh cia Chinh Phi: s6 1082006ND-CP ngay 22/09/2006 qui dinh chi
it v huomg din Tudt Déu w; 50 12/2009/NB-CP ngay 12/02/2000 vi sb 83/2000/ND-CP ngly
1510/2009 vé quan I di én «du tr 3y dung edng trinh, s 63/2014/ND-CP nghy 26/6/2014 quy
dinh chi tift mot sb didu ci Ludt Dau thau vé wa chon nha thiw sb-152013/NB-CP neay
D61 201 3 ve auiarr v chat hrene come irinh x&y dung: s 487201 0/ND-CP ngay 07/0572010 va
< 207701 3/NP-CP ngay 11/12/2013 vé hep doag trong hoat dong xiy dyng.

- Can o cae Quydt finh 2ia Thil tedng Chinh phu. 3 2457/0D-TTe ngiy 31/1272010 phé
duyét chuong trinh qube gia phil wign cdng nghe cao dén nam 2020; sé 492010/QD-TTg nghy

197772010 phé duyét danh mue eong nghé cao dipe 1nl fisn @hn nr phat wién v danh muc san
ohém chng nghé cao dwoc khuyén khich phit trién: sh 4820D-TTe ngav /62011 phé duy$t ke
hoach phat trién mdt 50 nganh cdng nghifp cong nghé cao dén ndm 2020;

- Can oir vin ban so 6077 1g-KTN ngay 134012013 etz Thi ndmg Chinh Pha chap thuin,
phé duvét du dn diu T dax chuyen sin s kinh tiét kigm nang hrome de l'ong cong ty
Viglacera-CTCP lam chil diu nr ba dir dn ung dung cing nghé can dirge ap dung sic co ché chiinh
séch wu @81 quy dinh tai Quy 2t dinh sb 2457/0D-TTg nigay 31/12/2010; vin bim 56 1555 BAL)-
KITC ngiy &7/2014 cia B Xay Dyng chap thugn chi mremg dAu tu mat s& dy dn kinh doanh
két cin ha ting KCN va san st VLXD coa Téng cong ty Viglacera. '

- (i ofr ede Thong t, van ban cia BY Xy Dimg: sd 0372009 TT-BXD ngiy 26032003
ciia B Xay dymg quy dink chi tiét mik sb ndi dung cla Nghi dinh 50 12/2000/ND-CP, 56
042010/ TT-BXD neay 26/52010 huimg din lip v quin ly chi phi diu fur xdy dimg; 56
222000/ TT-BXD ngay 06/7 2009 ve vige Quy dinh chd tigt vé digu kién ning huc wong hoat dong
xay dung; sb 10,2013/ TT-BXD nghy 2572013 va sb 092014/ TT-BXD ngiy 10/072014 Quy
dinh chi tiét mit sé ngi dung vé Quén 1 chit hegng cOng winh xdy dung; 56 132013/TT-BXD
ngay 15/8/2013 Quy dinh thim tra, tham dinh vil phe duygt thiét k& xAv dume cdng trinh; Quyét
dinh 6 957/0D-RXD ngiy 29/09/2009 cong b dinh mire chi phi quan Iy dw dn v w1 viin déu tu
xdy dyng cimg winh.

- Can cir Pitu 18 t& chire va hoat dong ['éng cing ty Viglacera — CTCP dwge Drai hit déng e
dng thing qua ngay 02/07/2014; Onry ché quan Iy hoat dong ddu nr cia Tong cong v Viglacera-
CTCT ban hanh tai Quyét dinh sd 147 TCT-HBQT ngay 121272014

= Ulin o cac Quyét dinli cia Tong cong tv Viglacera: b 366 TCT-IRTV ngay 31122010
v vige thanh 1p Qui phil wien khoa hoe vi edng nght cua Téng cong ty Viglacera; sb
169/TCT-HDTV ngiy 25/4 2012 phe duyér. ban hénh Ouy ché quin I¥ nghién e kKhoa hoc v
Phdt trien cdng nghg cla Ting cong ty;

- Can ¢ cde Oy &1 dinh ciia Tong cong tv Viglacers: 50 IRTCT-HDOQT ngiy 20092014 phe

duyét 10 chire trién khai so layén vi chi dinh dom vi o viin 1ap Ho so mén o tven goi théu EP
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“{ung cap thiét bi nhip khiu, [:m a3t vil dich vy k¥ thuge”. s SRTCT ~HBQT ngiy 13/10,2014
phé duvél trién khai lip vit phét hinh Ho so moi s luyen 20i thau EP, sd 89/TC T—IE}QT ngav
81172014 thinh lip Té chuyén gia xét b so du so tuvén; -6 1417TCT -HBQT ngiy 12122014
phé duyét kit qua méi so wuvén goi thau BP cho Dir an déu dy chuvén san xuit kinh té kidm
ndng hromg.,

- Theo d& nghj cia dng Eumg. gidm dic Tlng cong ty 1i To winh s6 59, TCT-KIIDT ngay
27120015 (Cé Hé sor diye din i iy vé K& hoach I chon nhi thiu kém theo Té trinh ciia T4 ciing

tic trien khai dir 4n kinh Low-E, Béo cdo thim dinh clia Ben Ké hoach diu tr, Ban Kinh va h.:n
cio thi trromg caa Ban Thu-:mg mai Téng céng tv),

- Can ofr Nghi quyét so 5 TCT-HDOT ngay ££/1/2015 ciia Hji ﬂ‘::ng quin tri Téng céng
tv vE vie thang qua dir dn dau tr va ké hoach lua chon nha théiu e Thr dn diu br diy chuyén san
wudt kinh tigt kigm nang lrome cong susl 2,3 trigu m*/nim.

QUYET DINH

Huéu 1. Phé duyét Dy dn va Ké hnach 1u'a chon nha thau cia Lar an diu ue diy -:.,hman sidn xudt kinh
tiér kiém ning huomg cong sudt 2.3 miéu m*ndm véi cde ndi dung chinh nhu sau;

T- Nii dune dir éin diin tr
1- Tén durdn: Déu nr diy chuyén sin sudt kinh 18t kigm ning | rong cdng suft 2,3 tigu m*nam,
Pom vi lip die dn: To céng thc trién khai dir 4n kinh Low-E duoc thanh 13p theo Quydt dinh sé
PIATCT-TCLD ngly 28/11/2013,
2. Chi déin fir Tnn-'l Cing ty Viglacera - CTCP,

3- Dia ditm iy dirng: Mat bing hitn cé aa Tang cong tv tal Kiu San xwit Tan Déng Hiép, mryén
Di An_ onh Binh Drrong,
4- Mue tidn din nr

- Sén wudr duge éc loal kinh tiét kidm nang hoomg Solar control va Low-E mi}t 16p bac, vai thy
murimig miae tiéu 1 wéu thy tai thi mundmg trong mede va ding 98 »uae khau (309),

- Dy chuyén sir dung céng nghé. gidl phap k¥ thudt mai +a hign dai, dwge cung cfip tir ce nhi
cung n:a]ﬂda'» chuyén thiét bi phi phin xa hang daw trén thé g 7; dam bao chit lrgmg sin phim dat
tidu chudn chiy Au va trmg duomg céc san phém nhip ngoai; Gia thanh sin phdm canh tranh duoe
v cde san phim nhiip ngoai; Tinh ning san phim phir hop vod khi hiw, véu oy cia cic Chry dinh
Nhi mudee va nhu ciu eia thi trutmg Vigt Nam,

5- Phurong dn. quy mé diu tus

Phunngan dautu' lura chon dm bado mue tidu cia di an, o) tinh ﬂ:n tinh hinh cung - ciu v dur
héo nhu chu kinh tiée kitm ning lrong rong thid gian i, wén 3 5¢ ¥ kifn cla ce chuyén gia va cic
him chio hing cia cée dai tde mude ngodi,

5.1 Cong suit: 2.340.000 nt'‘ném.
5.2~ Phuromg dn san phim:
a- Chiaing logi vé cor cau sdn o aE.F-:.r;.-

Chimg loai san phim Sin hugmg (m2) | Corcdu
1. Kinh phdn nhigt mau xanh lam (Solar comirol Blue) 702,000 20%,
2. Kinh phin nhi¢t mau xanh I3 (Solar conrol Newtral) .-[1"' (KM 5004
3. Kinh phin nhiés .|3J1t rung tinh i‘mlar -:,me:nl (ireen) ] 4ﬁ.‘:! Uﬂi} - 204
4 Kinh Low-E o6 chima mdt lu'p i:ﬂ'., l;'SmE-.IE ] ow-E) . %S,[Jl]i] - 304 |
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b Kich thiege sén phdm;: Kich thuoe nhé nhi: 300mm x 700mm; Kich thude kim nhit: 2340mm
s HOO0m.

¢- Chiu day san phdm; Ti 3mm dén 19mm,

5.3 Chilt lugng san phim

Chét lwomg san phim el Cy f:h]_l}-‘én s& dupw dp dung theo ién chudn DIN EN 410 va DIN EN
673, Trong qud winh san pu_.nﬁ:. it 56 tiéu chudn guoc 18 khic cing s& duge ap dung d& kidm tra va
danh gid timg chi tigu ey the cl.. lémp phi nhar:

+ Tigy chuin BS EN 1096-22001: Kiém tra kha ndng chéng mai mon cia 1op phiy Kiem tra 8
ching dong nude cia lop phit; Kidm tra 4§ khing acid coa lop phii d beén cia Iop pha durdn the ddng
cila cac yeu 1o mii mulmg;

+ Tidu chudn 190 9211-4: Kiém tra db him dinh cia 1op phix Ticu chudn BS EN 12898:2001 va
BS EN 1096-3:2001: Kidm tra 46 phét xa dnh sing mi wi.

5.4- Quy mo it

a- Cong nghé: Sir dyng phusong phap phi mém hay con goi 1a phiromg phip phi biing cong nghé
hay b lng dong vi Iy (PVD). Cang nghé phi PVD 12 m0t tap hop cAc qui trinh phi mt lop mang
méng duoe thue hign dudi dig. kign chin khing (10-2 dén 104 Torr). Céc qua trinh nay bao gém su
phit ra céc ion duomg cua nhigL kim Joai khic nhaw Céc jon kim loai néy e dong vii cac jon cia cac
Lo kehi cing nghé nhu Argon. Nitg va Oxy 190 ra c3c hin hop khéc nhau, Két gua I tao ra moi lidn
kit co hoe pitra 16 mang phi vii nén, cong ngh§ niy duge goi Ja cong nghé phi muing hay con ot 1
qua winh phin xq. Vi ki thus o mang mong daa tén aguyen by truyén dgng ning bang cdch dimg
cac ifm khi nhir Ni-to, A-ging va Oxy dupe ting the dudi dién trzmg dé biin pha be mat var liéu r
bia vat lity, muvén déng ndng sho cde nguvén ur ndy bay vé phia dé (tim kinh) va Ling dong mén be
mat kinh. D e dung cua dién nrmg, cae nguyin Ui khi hidm b 16n hoa, ng toc va chuyén dong
vé phia bia véi 10 &) lon va 1an pha hé mit bia, tnovén $ong ning cho cde nguven 1 vat ligu 1ai bé

3 -
-

mit bia. Cc nguyen nr dugee truyén ding niing 52 bay ve phia tim kinh vi lang dong win hé mat tim
keirh, Céc nguyén 1 ndy duoe 201 13 cde nguyén wr bi phin xa.

(v trinh sdn xudt nhu sz Phi kinh sau khi qua bs thing rira, 1im sach vi duge chuyén qua hé
thimg céng doan phi theo cona nghé néu trén, sau dé qua thiet bj kiém tra chél lugmg v dira v dong

-
-

o6t xép dir. Cong nghé va thict bi diy chuyén (ip img dirge voi che yéu clu:
- Kinh néi sau khi phi tién tue gia cing thi, dan,
=80 dung g phoi kirh sau ¥hi t6i (cuimyg Juck phoi kinh 43 gia cing (khoan, khoet LT,
cHL);
Vi dim bio tinh nang, ¢t hugng ctasén phim kinh Gétkiém ning lweng nhu 32 néu.

b - Thidt bi:

- Thidt bj cong nghé dugys nhdp khiu theo day chuyén déng bj cb xudt it chiu Au hode tromg
chromg v che dich vy by thu't kém theo ¢ chuvén giao chng nghé. déo 1go.., v cac chi phi lién
quan dén nhip khdu thiét bi. Chir ugng cia thiet bi cong nghé nhiip khiu phi) hep v hop chudn v
S i Chiu Au. HE thén.: thidt bi diy chuyén dir kin dau tr dép img cho khé niing nang c4p sin
st kinh low-e phis 2 1ép bac (double low-¢]) khi thi trromg c6 nhu chu. Cée thiét bj phu try gom hé

-

thiing xir Iy vit cip nude, clp dién dong lue, duimg ong cdng nghé, xe ndng, ofiu trye. .. phue v cho
qui rinh sén suat.
- Céc thiél bi cho phong thi nghim, thir nghiem (nhiip khau) phye v cho qué trinh nghién cliu
vi phit trign san phim mai s nay.
E s Xegy cyorg: Pham vi thrc hién chil :,'éu sira chita, cai 1ao nha xudmg phit hop va Ep ang yéu ciu
b tri div chuyen v quy Tink cdng nghé.
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- Tomg mure diu te va nguon von

u'.'iJ- Tﬂﬂg B d‘au Lees 350 ARG 0000 :lﬂn" (Bén trdm tdm i y, B frdm tdme munri sdu ridu
ding), di bao gom thué gid irj gia thng. Emng iy,

Khoan mye _ Thinh tién (ding) |
| 1- Tong mire diu tur o6 d;nh i - 439.204.855.000 |
1. UJJPEJJ xdy dimg i §93.000. EIIEHP
| 2. Thict bi (bao pdmei 1ip dat thiét bi nhap Khau, thué va phi vin chuyn) | 316341.853.000 |
| 3. Chi phi QLDA, ur vin diu _ - 11.333.936.000
' 4, Chi phi khic 69,428.101.000

- Chi phi khdc duoe ww i theo 0D 24370817} & (Phi chuyen giao cong 4713 640 D‘{HJ'
nghé, daa tao, xdy dumg phong thi nghiém phdt trién SP.. ) = s _
- St ot thur . i 5.124.021.000
- D:rp!urrgp’; J_’zr'm.ri gid vt chénh lch o ; gricd) L= | 29590440 o |
5. Thue gid trj gia ting : | 3A1RS925.000 |
- G trj tii siin sir dung lai ['Nh'a:: womg va cong trinh phu try) | 41.281. 14:-{HH}|

(Fid 0 thigt hi cdng nghé nhdo Hhdu (gic CIF cang TP Ho Chi Mink) I 14.303.083 USD, chi hi
a',n:.n'. v K thuds I 903,702 USD. Ty gid FNDYUSD ja 20370 va o gia VNIVEUR Iy 25064 tham
chitu by gid cua Vietcombank igi ther diém Idp di dm

h2- ’hgurfu Vi
Vi vay tu df theo Quvét dinh sé 2457, 'QD-TTe ngav 3171272010 phé duydl chueng trinh
quic gia phit trién cong nghé can dén nAm 2020 (duoc phe duvdt cua Thi trdmg chinh Phi s6
60T Te-KTW ngiv 1301, 2015) B3% '[‘.'.'nnll mute diu tr mo; ol I.u sudt vay dy kién 12 9.6/ nim,
hJIZII'lE_ cac s i dn han 1 15 S nim din tién, tht gan vay 13 10 ndm
Viin b ey theo {.}Lml dinh 58 2457 Q:lT[gns_m 31112 1L:ull:J phé duyé chueng trinh quoc gia
ol 11131'1 cing nghé cas dén nam 2020: 9% thng mirc déu fr mud,
= ‘vnr chia s hihu: 6% mn_ e dan tr maoi, dur kien tr ng o0 von cuia Qu¥ Khoa hoe odng nphé
v Qui diiu nr phat trién cta Tong chng tv Viglacera-CTCP,

- Ké frogch midn khai v Hién g thare kién dur dn:

a- Trién khai edng viée cin thidt dam béo dir an duoe Ba '3 chinh, f_-;ng Thuomg va Khoa hoe
cing nghé, cde oo quan chire niing, Naedn hang phit men Vigt Nam chip thudn dp dung cac chinh
sich, chummg rinh wu 08 cho du dn theo céc quyet dinh caa [ho twimg Chinh phit vé dur 4n cong
nghé cao v sin phim cdng nghé can, bao ghm cac vu dai chu v2u sau;

- Vay vin uu dai tir Nedn hing phit mrién Viét Nam vai 15 sudt 9,6% ‘nim, dn han ma 1& trong (5
rdim diiu isn, thivi g gian vay 1{ niim.

- 178 o efic khodn chi phi lidn quan dén mua sim cong nghd, dio tao, kinh phi phil thir san phim,
chi phi diu e phing thi nghiém va nzhién cimi phat trién san phim,

- Cie chinh sdch, quy dink vé wu dai thué nhdp khau khi tue hign du s thed thy nhip doanh
nehiép rong qua rinh vin hinh sau ndy.

b- Ténz tidn 46 thure hidn dir dn 13 15 uﬁng ke nir khi dy &n dange phé duyét, trong dé:

- (iiai doan -::hum bi -:I.m v 03 thang gom hodn chmH hé s, thil tpe phip I, khio sit dbi tac
cung cap thit bi, & chire ddu thiu Ira chon nhi thiu cung cip ¢ ng nghé, dich vu k¥ thudt va thist b
d."]nu bi.
- (il doan trién khai: 12 thing bao gbm ky' két hop dong vin nha thiu, lip T]-uei ké v dur todn,
thine hidn xév p, dio tao, san xudt thir, nehiém thu va ban piac, Thin gian sin xudt thir dur kidn 13 01
thang

e



& Phurong dn sn xuit—tiéu thy vit higu qud ciia die an:

Trén co s chi phi din fur ¢ dinh ban du, co clu sin phim, san xudt, tiéu thy, chi phi & vao
trong due trinh van hinh. .. v ¢iac uu :ﬁ{dukj&n duge dp dung néu ren. Thm g_ian:Ia’mh oif du an [d
20 nam (di co tinh chi phi ek trude 48 phye vy sir chita lém déy chuyén thigt bi). Phuong an 5dm
xuft-tidu thy vin hanh dir dn vi céc chi tiéu tii chink cta dir an nhar s

a- Phuong an san xudr-Géy thu va doanh thu:

- Dy kién rong 5 nim d?u lién, cong sudt viin hinh phat by cla dfv chuyen tir 30%-90% do 13
sin phim mol, tmg burdre trien khal cdng tac thi trudmg, voi cac diu kién wu 43 cia Chinh phi nhu
mién thue thu nhip rong 04 nim dau uén, hurdmg mire thué st & 5% trong B nam ticp theo vi
10% cic nam tiep theo 13 didu <dén 42 phdt huy cong suat, duy 1 vin himh vi tai dau or cho nghien
ey phat trien sin pham, cong 1 ghé; tir nm thir 6 & phat buy toi da 100% ciing suit. 5an luromg tieu
thu trong 03 nam dau du kien LI 4074-60% Tiéu thy nii dia, con i 14 st khitu sang cée thi rimg
khu vire: sau khi durie thi trisin g wong muoe chiip nhéin, s& tap Tung tide thy ndi dia, con lai s& xuit
Whdu dir kién khodng 30%4.

- Doanh thy binh quén/ndn: (tinh wong 20 nim) cua dy an dat 373521 tridu dong (tinh binh quan
trong 20 nam; Doanh thu khi plat huy 10074 eing suit dat 409.923 wrigu dong/mam.

b Céc chi tidu kinh t& cia du én:

- Thifi gian hodn vin: 6 pin

- Lo nhydn sau thue binh cun hing ném: 77,338 ty déng,

- Hé sb hoan vin ndi b [RR = 1821 Y. Gia trj hign tai rhoge NPV =371,743 v dong.

9. Phuwmg thire thye hign quan ¥ dy an: Cho 430 1 thiark lp Ban quin If dy dn du or xdy dimg
0t di an (theo quy dinh tp 2 dise 62 Lugt Xy dymg b 3020141113 ngiy 01 M062014), trong: A

- Thinh lip Ban quén y &7 én d& trién khai quin |3 va thye hign di &n Wan ths theo quy dirh clia
Juit Xav dung, cde quy dinh vé quan Ty diu n, quan by chét hrwmg cing trinh hifn hinh cua nhi
FLIOT;

- Cic Ban K¢ hoach Ddu ur, Ban Chudn bi diu o »mmphﬂ.m mdi, Ban Kinh, Ban T chink: ké
todn, Ban Thiromg mai v ca¢ (*hong, ban hidn quan ctia Tong cong ty: Thige hign c}ﬁn: nang nhiém vt
va chju trach nhigm trudre phiy ludt, tnnde Tong eong 1y theo quy dinh i Quy che quan Iy hoat dong
dan tur ¢ula Tang cong ty Viglacera-L [CP dfi vii ede dy &n do Tong cong ty Viglacea Iam chu diu tr
bar hinh tai Ohrvét djnh 86 147 TCT-HDQT ngiy 1271272014,

I1- Ki hoach Tua chon nhi thiin ciia du dn

K hoach fira chon nhi th iu duoe cin o cde quy dinh dau thau hién hanh cla Luat D thau sb
43/2013/0H13, Nghj dinh s& 63/2014/ND-CP, ¢éc Nghi diuh, théng nr va cie vin ban hutng dan
hign hanh. Trén co 50 pham vi, quy mo cua dhr én, K& hoach lya chon nhé thiu cOa di an bao gim cac
géi thi vé hinh thire hra chon nhi thiu nh sau:

a- Cde phen vide d thiec hién jinh dém thé diém phé duyét dae i Khao 34t 1p dy an, thim tra
dir n va Lip ho so mér su tuy 2n v danh gif ho sor dy so uyen, Tong gid i la: 1.583 trigu dong.

b - Phdn vige dp dyng cdi: hinh thite ua chon rha thidu: Tong gid tri 356.191 niga ding.

- 06 g6i thi diu thiu r{ig r&i rong e, thng gid rj 18.329 néu déng, ghm Puimp dng cong
nghé, hé thong mrde lam it va xr ly mude: Sua chi¥a v cii tao nhi xrongs; A tryc; Giim st th
cang xav dung va 1p dit; Kien dinh thict i K igm todn.

- 02 g thiu ddu thiu han ché qudc té, gid rj 322403 triéu dong, wong d6 <6 01 gl (hiu dau
thi FP “Cung, cfip thiét bj n:p khau, lap din vi dich vy ki thudt™, gid o 314,132 miu dong nromg
(uromg 14,7 wigu USD:, 01 gin thau “Xdy dymg phong thi nghigm va thidt bi kiém tra chit lugmg sén
pham”, Phiong thire Afu thilt mét giai doan, hai thi hé so, hop ding tron got .
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Vige lya chon hinh thir dau Lhdhhﬂllﬂhl.‘dﬂ qua khao sa: chi co mit 50 mha cung cap e uy lin
trén thé gidi co du nﬂnﬁ e cung cap, cong nghé va thiét bi rhiy, san xuit kinh Low-l trong, nuog
chur cd nhi cung cap dim bio ¢o ndng L, kinh nghiém thire hidn; diing thévi 43 wién khai bude so
um:q ctia Dhr an dii v goi thau EP néu trén,

- 03 gdi thau chao hang canh trankh, wng fid trj 4.664 trigu dmg gom: Thi cing tram bién dp va
din ha thé; Mua sam xe ning vi Mua sim thiél bj vin phing. Hop ding tron goi.

- 06 gdi thdu chi dinh thiw, thng pid tr 10.794 trigu dbng of m che eoi thiu

+ 03 goi thiu chi dinh théiu trong LT, ting gid trj 13 1.14< tridu df!-ng abm: Gia cong ché tao i
dir kinh; Thidt ké val@p[ungdgt:m'l'hmn*adumkcmch, todn; Chi phi lip HSMT v thim tra
phap I¥ qua rinh thye l'dr;nd.iulhd.u "'.-,::.nc;hmtn thugt by hiF can. vé Nhi ITI..J"-

+ 01 gii thau chi dinh thiu quul. 12, g i 2,650 trigu dm'_=. Lung, n:ap thigt bi, diy chuy 11 mii
dé nghién cim v phat trign san phiam due ap dung chi dinh thin qudc 8

Vige hra chon hinh thire chi dinh thau d6i v che poi thau * "gia cong ché tao gid di kinh”, ede i
thiu tu van 13 phi hop vt han mire chi dinh théu duge quy dinli tai Dmu 54 Wghj dinh 63.2014/ND-
CP, EMGi vér goi thaw lua chon hinh thie chi dink Hlﬁh quic 1€ ol vEu cdu dam bao phi hop vai cong
nghé di lua chon (sau khi ha chon nha than cung cap thigt bi cong nghél, dp dung thea d.t..'n ¢ khodn
1 didn 22 ciia Luat dau thaw s6 432013/0QTT1 3.

c- Phan ne thuee hiém: 0ng gid tr 81,429 ridu ding gdm cac khoan chi phi q'.lan by dir dn, dénh
gia HSDT, cic ¢hi phi chi rd e tiép cho #in & cla chuyén g, cdc khoan thué do chn diy tr phii
ndp, him tra phé duy@l quyél todr, 18 vay rong thid gian xdy ding. dir phang phi...

Ditu 2. Cin alf cie ndi dung phé dm»r:‘:tm Digu 1, dng Tang gid dike Tong cong tv Viglacera chi dag
Ban Chuan by dau nr cac sAn pham mdn, Ban Kinh, Ban K& boach Dau ur, Ban T chinh ké todn
Tong cOng 1y trign kKhat cic buéc thire hién tiép theo cita dir 4n 7 sin thi cde quy dinh hign hinh trong
quan iy dau s, i wr Cua nii e, Quy ché guan 1¥ boat dong déiu tr clia Tong cong tv Viglacsrs-
CTCT; dam bao &img 1 i dd, chiit e, dar mine tidy, hoéu gua cia dur an

Dién 3. Cac dng Tong pidm doc Tone cong tv. Phd Tong pizn dic phu trach [inh vy kinh, Ban
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TONG CONG TY VIGLAUERA-CTCP Dijc lip = Ty do = Hanh phike

S AdE TCT-HEQT Heé Néi, ngdy A4 thang & ndm 2013

NGH] QUYET HOT DONG QUAN TRI
TONG CONG TY VIGLACERA
(Phién hop bit thirimg)

Ngay M thang F nam =015, Hoi ddng quan trj Tong eong ty Viglacera-CTCP da hop 3
phién bét tharemg i Tru s Téng cong tv (Toa nha Viglacera Tower 58 1 B 16 Thing
Long Ha Nii) dé Nghi quy<t thing qua phé dd}{:t dicu chink dur an Dy an va Ké hogeh Iy
«hon nha théu cia Py dn déu o r day meer ehn xudt kinh tiét kigm nang lugng cing sudt 2 23 mdu

I "!'lﬂl'l]_
Cic thanh vién Hai dn -+ guan trj Tong cong ty 6 mt (33}
Chit 13 cudc hop * Ong 1 .uyén Cong Minh - Chu tich Hid déng quan irj.

Thu k¥ cude hop : Ong Nguyén Anh Tuan - Truéng ban thu ky HRQT

Sau khi xem xé&t o rinh s0 GO0/ TCT-KHBDT ngay LU DE“"I'IJ eia Tong glam doe Tong
edng ty kém theo hes sordiéu chi nh dur &0 do TO cong tac T.r-m khat du dn kink ll..__ kitm nang
hromi l.m 4 duge Vign Kinh & Xy Dhyng - B Xiy dung tham tra tng mire dau tu, higw qua
Jinh t& v tinh kha thi ¢ia dir dn 1af vin bén 56 1103/VRI CC ngdy TO/R015 vii Bao cap tham

& r-,h ngay 1OVB 05 'LI.I-E' ||_ S iham .:'3|n|| d|_r an J {1 1L -.J.j,‘. |..I'|.l‘| |:n 57T ‘.11..11 kirth 'lI...l. ]-._Il:‘ﬁ FLLIF_ [ i

cong st 2.3 trigu m “ ol
Hi -:“vnu ¢uitn trj Tong edng ty nhar tri-quvée nghi mét 56 noi dung chinh sau.
A- Nai dung ditu chinh bao som:

- Cor i Tdng mee Ghk L

- Phlurong én tai chinh b im phuong 4n vén, g thing sb ve san xuit kinh doanh, higu qua

liinh 1€ v tinh kha thi cua dy woyg
- K hoach lira chon nhd 1 3w diéu chinh,

I- Diéu chinh Khodn 6 “Témg mic diu e vi nguon vi ™ Mue |1 Pidu 1 cun Quyét dinh séh

AVTCT-HDOQT ngay 28717204 5:

' 1- Dicu chinh co cau thng mire diu fir

Tdng mir E l11‘ Lu ciu Tuug e

Chinh lech

TE khodn muc i Ilhl' I:!LU}'H | o r didu chinh (tricu ddng)
| {triéu dong) {triéu dimg) : -

A TAISANDAUTU M o Cqaam | s0380 10,144

i f___]fi;p_fu sy dumg N AR03 24449 | 18556

0| Mhidthi ] ssed | aassz] 3L7
! 2‘:; ft:::fﬂlzjlﬁ}&‘“ bl pht 314,132 243,241 68891
.| Thidr hi diy :‘F.'h;'c:lﬁ G b , 20 557 v 210744 T 53|
= H:T,::_;fl}'d;.;nfa 1"_,11;.{"_11’-'1@. _ _| 17545 | 34402 | 16947 |




Ting mie it | Cociu Tang e R
TT | Elhoan muye :Iﬁaphé duy i oy ﬂléﬂj%.‘ﬂliﬂ}l g‘:ﬂgﬁi
{trifu diing | itrigu dong) ' I
2 ';“uec[mﬁ! fhiﬂgﬂﬂiﬁﬂ Efnm;u T "&."_Lm et Thi 19304 19,304
thir miu {nhip i.]'lEII.:I:I ke (I,
3 | Thiétbirongmde | 13.40 | 2302|8662 |
4 | Cic chi phi nhdp ki, vin chuyén thiét by | 1.273 1.159 &4
5 | Thud nha thiu mrde noodi _ B0 G 5.877 760
- | Phiin it i iy chuyén diing b | a0 2297 L2465
|- | Podn dich v ky thu N 3650 | | 789
HT | Chiphi QLDA, te viin din te, chi ke 11,456 14.603 | 3.247 |
1V | Chi phi khéie | 5L | 68615 16732
1 f;; FEE:T }-::m hurdmg 1 d&i theo OB 17 69 Fﬂnz};éi phin 17168 i
ENEET T 524 5513 400
5 L vay wong gis dogn sy dume ___of = wam] poem
4| Dy phong xdy Vip vA tnaot gi 29,90 | 12660 | 13070
.__Tmr_g ditne frr ffEf.r_i‘ P,-ﬂ'] A 7T . 471,549 | 6776 |
| Thed gid trf gia tang . 34,31 | s 337
B TAISANPAPAUTU SUDUNG LAI 41282 | 31.136 | _m.n'ﬁ"
| IONGMUCDAUTUCODINH 480485 481) 486 D |

Chi tiét dicu chinh csie ndi dung nhir sau:

1. Pliiin thiét bj fchun bao gim thad GTGT): gidm 31,738 srigu ding

1.1, Thiét bi nhdp Fhdu vé cdo ol phi lién quan: gidm 50420 trigu dimg

Digu chinh ty [é cla dong Vist Nam vii Euro va USD trin oo sé cip nhiit o gid toi thiv dizm

thim dinh du an theo ¥ git cong bd cia Ngin hing C{ phin Ngoa thuong Vidt Nem —
Vietcombank o

Iy i . Theo dis 4o ban diu | Theodirdn ditu chinh
%E Vigt NamEuro | 21064 ' . _1%.915}
|mng,x1~ﬁmmusn | 21370 B 280

G thigt b nhap | khiu va dich v ki thudt, gis bén va gid o loa dAu vio eling duge difu chinh
thieo v gi4 cap nhit difyu chinh néu wén,

a, Thidt bi div chuvén done bé nhap khdu: gidm 68.891 tricu dong.

- Dif chinh gia 1 thiét bj nhp Kl day chuyen dc:d'lt ko la 200,749 tricu :fw:;,r giidm 85,838

fridu ding s0 v gid khai toan ban Qi §a 296,387 tridu dong (34 thiét bi nhiip khéda: 1 CIF cing tai
TPHCM, chim bao gdm thué GTGT hang nhap khau, |hu: vi phi rhip Khin, fué nha tiin mrde
neodl ty Viet Nam).

- Chuyén v didu chinh gid chi phi djch vl thudr theo ké qua déu thiu gdm chuyén glm simi

nehé vil i tao, hudng dan ta mye chi phi kbdc [ 34492 trify didng (df chip nhit theo ty gid dit
chinh), ting 16,947 tridu dong 5o vot gid Kb todn ban ¢ 13 17.545 widu ding.

n



. Thigt bi nhép khiu khde: #ing 19.304 trigu dong.

Chuyen va ditu chinh vt 2ia ] 1 19304 frigu ding cia cac thigs bi, chi phi 1 mue 111, phin C
— Chi phi khac, 1ang 2 133 trigu dbng s0 véi !-::-11;; mire dau o di phé duvét Quyer dinh 50 3VTCT-
ImBQT sang Phén thidt bi nhip |- khide, bao gom:

- Thit bi phimg thi nghiém vi thi bi kiém tra chit hrong sin phim

= Chi phi phi thir, mua sin Thim miu

_“Thidt bi dév chuyén mA A4 nghign cin va phit rién san pham

e. Céc khwodn chi phi khie ['én guan & {hiét bi nhap khéu: giam 833 migy ding.

Bicu chinh gid rj e kKho'n chi phi khic lign quan ﬂ::n thiét bi nhip p..-mn b 036 trifu ding,
oidm 833 trign dome so v miéd i todin trong ‘Ting mirc dan tur ban dén bao gém

- Phén Thug nhé thiu nude ngodd 1 5 877 trifu giam 768 wisu dnqp so v khodn Thud nhi thiu
treng phén thig bj va phin dich v k¥ thudt 1 khii todn J':n:. e dau tr ban div,

- Gidm céc khodn phi kiém dnh, phi nhip khiu do giam chi phi thiee bi nhip Jehdn mid 1 13 64
e dbng.

1.2, Thiét bi trong mecc: tang 18,662 wigu ding.

Tung gifl 1] thist by trong arée didu chinh 1 32.302 iigu ding tang 18,662 fidu ding s0 v
gif trj khai todn ban i 13 13,640 tridu ding. Trong dd:

- BA sung chc thiet bi phy iyt xe ning (thém 02 cdi), chu trpe (thém 02 cai), My phiit dign i
phimg 2300k ‘-. A (0] cil), xe ts H-ﬂ c.“mm (02 cal), Tm hin ap (ndng cong suar Ién 3000kvA),
méy nén khi (02 i, 07 viin ha hva 0l du phdng domay nen khi fudn vim hanh Lign 1)

- Bé sung khéi Tromg el cién Sone hre, dirmz img cong nehd,
2 Phan xity ddvmg (eherea Lao 1;-3#:: thué GTGT): tang 18556 mifu i'l'.:fr.r:g

- B4 sung gm. tr} khdi todn dy kign 12 14.818 fridu dome ghm chi phi cdi 130 nhé vin phmﬂs {rnat
eodl va ndi thir) )y khu vy nhy xudng v cnh quen sn vubm, oy xanh, diimg ngi bg @& nang cao
tinh thim m¥, kién e einh ¢ san phi hop, trong ximg véi tinh chit ctia nhit mdy 13 nhil may chng
nphé can.

- Bé sung va diéu chinh gi: irj chi phi vl hang muc xdy dimg, 0.631 tridw dimg, ving 3. 738 trigu
dbng sa v khal todn ban diu 13 893 trigu diing,

3. Phn chi phi khde (ehin hao gom thué GTGT): ding 19.979 widu déng.
- Giam 344 tridu domg i chi phi gudn 1y du an.

- Tiing 909 trigu ding chi ~hi t vin &iu

- B surig 818 trign ddng chi phi wyvén dyng,

- _Hiét sung 638 tridu ding st ede chi phi bio hidm cOng trinh x8y dymg, chi phi kitm dirh danh
pri4 chat huong nha weomg, bao hidm v gid

- B sung 20,422 frigu ditng chi phi 12 vay trong (hin gian diu W xdy dumg.

- Gidm 17,169 triéu :{ﬁrlg ctia cac thidt bi. chi phi tai muc 111, phiin © — Chi phi khic @ chuyen
sang phin thigt bj nhip khau kide néu trén,

- Taing 43,070 triéu @dng <hi phi dur phimg v didu chinh ting 635 trifu ding mt so cic khodn
chi phi khée nhu kim todn, ¢k b ang muc chung, .

4. Phin Thué gid trf gia (ing: tdng 3370 rigu ding,
‘Thué gifiri gia ting duge didu chinh theo ndi dung dig chinh oz phiin thidt bj, xdy dung va chi
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phi Khie néu rén,
3, Gridd i tetd san ser dung lai: gicm 10,146 origu dong,

P didu chinh theo két qué thim dinh gid cia dom vi o vin (theo yéu ciu thim dinh g cia
Nigin hang phat wien Viét Nam) néu tal Chimg tnr thim dinh s6 7291CT-VVFC/BANS ngly
25772013,

2- Picu chinh co ciu viim diu tr va phuong dn ti chinh

Nguin vin Then Dy éin han diu Thé duyét diéu chinh
Gt tri Tv I G tr T I
| (tr.diing) (trding)
|. Way uu d8i NH phit trién 373601 85% 350257 | 73%
2. Vién hi rortheo QB 6 _ﬁm,ﬂl*n, 27418 P 0 -
| 3. Vién oy cd (vin chil sérhitu) bao pom ca 38.185 6% 130229 | 27%
| 144 sdn s dunge T

Niji dung diéu chinh trén co sé:

Can elr vin bin 50 1206NHPT . SGDI-TD ngiy 7772015 oba 56 Giao dich [- Ngiin himg phit
rrin Vit Nam chip thuin v co ¥ kién thérm dinh. ditu kign v w vin khodn vay duoe tinh wodn chi
rigt cho cde hang muc; trong do cho vay A vér cdc khoan o v (chua e thué GTGT):

Neudn vin i due xac dinh n nnmn thu dume tir dot pl 3t himh trong pharomg dn Lﬁ phfin hon
TDnE eimg Ty 43 duoe duvgt ta Cuy &t dinh 58 2343/0D-TT: ngdy 021272013 theo ké by |..h gl
dungz duoe mﬁn At si dung cho che du an diu tr mid, cal tao, ning clip che dir An sin xudt v figu
xéy dung vA hit ding sin cla 1'4.:1 g eong ty trong 46 of Cum cfng nghifp sdn xuflt kinh Viglacera,
Jeé hoach nim 2013 14 200 5 ddng.

O- Diéu chinh Khodin 8 “Phuong 4n sin suai-tide thy vi Yige qué dy dn” Muoc T Bicu 1 ciia
Quyt dinh 56 32TCT-HDOQT ngay 28/12015
Csc chi titu hiéu gui kinh it eia dirn diéu chinh nhr sau:

Chi tiéu Dyinbandau | Saukhi diéu chinh
i_}f_uﬂllhubmﬂhuﬂﬂfnam | . : !

- ang 20 nim hogl djng 313 ‘*11 triéy tL*vnD | 401, UL‘-; trifu dong
 Phe by 100% ehngsult 409,573 it ding 439,987 rigu édng |
_: l'hhi}limhnm wfnn | {: NAm - l.‘: nﬁ_n"-'.;;n_a;;__
3. { hi phi s xouat binh quan nam_ I 258,204 mid dﬁnu B 288307 tridy ding |
-f.l Chi phi vin hanh QL, BH. TC 212558 ﬂnnE :’ﬁ'.???— tridy dung |
binh quan‘nfim

5 Loinhdnsahubbishouin | 77338uidding 72,958 tridu dlng |
6. HEsbhoinvinnGi bAIRR. | 1421% T 15g|
2. Gihri i i rig NPV | 371743 wigu dine 276911 g Gng

Chi 1161 theo tinh lodn fai coc bang phdn tich cria Phdn Kioh £ - 141 chinh cria dv dn @éu chinh

Dhr ién sau khi dieu chinh qua ]-Jh_n tich d nhpy cia dmh wimg ting chi phi, giam gidban v fin
dim b tinh Kl thi; oy thé ede yéu 10 anl huedng bt lpi miu frén vii .':mg mirkc d@g anly g
frin 11% thi mén 1am cho dir 4n khdng e6 hifu qui
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Ngi dung phuong dn sin vudt-tiéu thy vi i chinh duge dicu chinh nhur szu:

I- Cimg st va cor ciu sin phim tinh todn : Céng sull ddy chuvén:

: P FXS phé iy Dt an digu chind
- S San luemg (2} | Cochu | Sin Im:ngrn Ciociu
I—Cﬁngmn‘ﬁdﬁychm{n | 130000 | 2 3060000

I Tl- Chiing Joai sidn phiiim — i e

1. Kinh phn nhiét miu xanl fam  Salar conmod Blue) | 468,000 2004 460,000 200
| 2, Kinh ph;!m nbiét Mz xanh la (% olar conrol CGreen) - aGE000 _ 20% B 400,000 200
| 3. Kinh phén nhigt man mmg inh (Selar coatrol 2 00 0% 00,000 004
| 4. Kin LoweE cb chimmit ip bus (Singic Low-E) | 702,000 30 BOLOUL e

2- V& chi phi tai chinh

- 1A vay dhu I e tinh todn theo gid i vém vay niy trén, thén guan vay 135 thang (bao gém
i thv ian déu ), 13 swit vay 13 8.55%nam duoe celp nhit theo 16 suft cho vay hign tai eia Nigin

hiang phit trign.

- L& vay vén luu ddag Qi tinh wodn theo nhu cdu sit dyng vn hing nam, vay lin dung thuong

rriai et 1 sl tinh todn dy kigo 1A 11%/nim,

3- Chi phi sén yudt

Trén cor s gidi phip cing aghf - K§ thujr cianha thins n'un? Il'uu_ néhi duny dim phan hep ding
EP, k& hoach vin hinh g3 x3y dumg, Jua@ thévt déanh gif cde véu 1 v difu kign thun lod cho qua
chil lingmg sén phitm va hiéu quit

phis hn_F cala Oy Huwn. cac futh chi phi chrpe cip ohil va dicu chinh so vii phieomg an han i

1rink vin hanh sdn xlﬁ-'nl de dir t:-:11 tinh &0 dinh cua din Lhm'cn

£
tinh Toan (dur kien) nhar saw,

- Cép nhdt va tinh todn g 4, 2w hao nouyEn hiiw dién nang, khi phy o vl cde didu Kign ben
quan theo gial phap va thing »° kY thuse coa day churvén hra chion; trong dé:

~ GG phii kinh diu vio dugs: nhdp tr Nhi may kinh néi Vig glacera dige xic dinh trén oo so
gl thimh cing siimg + chi pl-i ti chinh, chi phi quan ¥ (phén bé}, edng 5% mize lod nhudn so vai
aig thinh cfing xuimg va by 5.ng thém chi phi s dmg,wm chil (phin béi cho dau e i tao Nhi
ey kinh vita qua (dyr kisn kb séng 3% gid thinh sin phim); L thid diém phé duyit dida chinh dy

an, gid mhip phoi tnh todn né.1 trén hing 85% gid bén

wrtmg do Céng ty Kinh ndi V' gacera tifu thy,

1 hinh quin cia nimg chulu logi Kinh trin thj

+ Ty 1g thu hii due dig chinh 1ng tir 98% (dy #n ban dau dir kifn) 1én 99% theo cam ki1 clia

nibh thén mms r thiu tai H o ¢ Xt b thust,

+ Cdc tiéu hao, gii dfiu 1 4o cila r.'h:;n nding, muoe, khi phye trey, bia phi duroe ¢ip nhét theo thng
o b thufit cia diiy chuyln b chon va digy kit hifn 1ai,

- Theo yéu clu k§ thudt 3 gl phip cing nghé cia day chuyén lua chon, dé xudl cia nha thiv
triing this eling nhur xét dén di u kién @& diy chuven vin hanh dn dinh, ¢in off k& hopeh vim hinh dur
Xién diroc 1p phit hep voi Kha nding téu ti (do day 13 san phim méi, chng nﬂh-_ cao cin ob thid gim

thim nl rq':. thj rebmg...). Do d', rong qus u*nm van hinh, phit huy odng =it qua Wy nim T SR

S0 - T0"e-80%% 'EHTB"rr H00%%, ez chi phi duge b sung v tinh todn trong gid thinh sin phim pim:

+ (hi phi khdri ddng: the 3 véu chu k& thudl, trong niam phai dng de bao dutmg, 04 EIIl. SaU Mo
Tin phai rvidit thini giam khin Q4 g khodng 36h mor da duge ce véu -:.,.':1LI cOng righé db san xudt i L,

+ Chi phi stand-by: 18 chi phi duy 1ri sy 41 dinh céc théng s6 k¥ thuds, céng nghé ca diy
chuyen (gp swit, khi cing nghé.. fai cde b wing phi), theo 1:-:* hoach van hanh thid gian sin xuwat la
300 ngav khi dat 100% cong us i1, dae bidt rong 04 niim i chim chay hét cing suat, thi thiv pian
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chir {stand-by) nhim dﬂm béo diy chuyén vin on dinh vé thing ki thudl, khi sin xudt dam bao

durere chit hrome, san phitm, gidm chi phi 80 hao (19 18 thu b3 g0 hoo neuvén lidu, ning luomg, )

chi phi nay chi véu 14 chi phi didn ning do div chuvén sir die g hodin 10dn nang luong dlen df- viin
kanh thidt bi.

4- B sung hé a6 ot pit etia chi phi @l vao theo véu el et Ngin hing cho vay vin,

5- Bribu chinh gid hin v 1§ trink digu chinh gid phit hop » & gid bin hign ud v hé sb trugr gid
cia chi phi : i v mﬂg théxi diéu chinh t 16 u&u 'lf'l&l nii diz, L ong &6 hai ndm o 13 50%%, nam thir
e B G0% v tir nm thir e} 70%, eon bai 1t khiu,

- Chi 1iér theo thih fodn teai Phiin Kinh 16 - 16 chink ctia de év: @i chink, 37 e ohink siea theo ¥
Kién thim e cta Vign kink 8 Xy dheng (B AGy dime),

111 Ditu chinh Mue T “Ké hoach hwa chon nha thiu eia du dn” Diéu 1 ciia Quyét dinh sd
JVTCT-HDOT ngay 28172015

Bidu chinh K¢ hoach I chon nihd thiu ctia dhir dn trén co s cde gol thiu da thire hign; cic edi
thiu bé sang theo cdc hamg muye diu tr duge bd sung difu chitth néu trén ciin e pham vi, tinh chit,
quy i cia goi thau, dim béo tien 6 thire hi-.?n chr & Tudin chad zde quy dinh hidn hinh cioa phap Jude
trong quén Iy diu nrxéy dumg, quan B din thiu va cde quy dink hign hinh lign quen.

{C6 Phu luc chi & 1££ hioach fre chon nhd thils difu chink kém theo)

B- Cie néi dmmg khier Cic ndi durg khic oia dir dn khong they dbi v duge giir neuvin nber Quyét
dich 55 32 TCT-HDROT noéy 28/12015; ofc Chryés dinh vé viin 20 khde 38 phe duyét, khing tri voi
ndi dung dicy chinh durdn duos thong gua b Nghj quvd nity.

- Cie o ¥ trong gua trinh trién khai dir dn vi vin kinh san diéine s
|- Wé chinh séch tu A8 cia nha nude

Cia: by phdn dite hinh v b phiin thire hign trién khal du de cin tigp tue hoan tht cic thi we v& hi
5o can todt 8 dir dn duaoe huung che chinh sdch 1 &3 el ik mede 451 v du dn cong nehé cao d.P
dung cho dir dn theo Quryét dinh 24370D-TTe ngiy ngly 317122010 phé duyét chuomg trinh quoc
gia phér Tién cing nghé can din nam 2020, a6 49201 0MQB-TT, ngdy |977T2010 phe duwét dank mye
comg nhé cao duge Lt tién i fir nh:'sl trién vl danh mye sin pl Am eing nght can duge Jr.l'm'l.-m khich
phit trién; béo cdo B Cing thiemg dibu chinh Phy lyc danh my. v& inh v c:mt,n,;m tal Quyst dinh
A00S5/QD-BCT neiy 852014 vi u{ﬂﬁm ciin dyt dn khiing phit' 13 oing nghé che tao vit lisu siéu bén,
st g trong méi trusimg kehfic nphide
2-VE eiae nghe v kinh doanh

- i phar ol du dn theo edng ngie phiy mm cd thét han s kho thépy A 3 thing. Do dd, can

e phuomg 4 v gi phip ey the & hinh thanh b phin kinh doanh chuyén nghigp di dam béo muc
tif, phiromg dn kinh doanh trong di fn 08 45 ra: twdi tho oo sac ohiim ki 1p ding khodang 10 nim

- Nl thiiu 33 dhroe I chon 1 mha thiu o6 E"'|E minh vi ndng lye kinh nphigm tong cung cip thist
b dy chuyén, khing phai 13 i sin xuiit sin phiim; dong thi ¢ 3y 1 obng nghg md, do do, Tong qua
trinh dm phin Top ding EP vi nhi (b e Fm ) v 0 gid phép cing nghi o the a2 khing dinh
sin p:m.r kinh solar control st dung duge don |dp, 16 duge sau <hi pho vin dam bao ohiit luome, ty 18
i hii v thidng s k5 thudt theo -:h.r im dé

3- V& vfin hinh

EXiy 14y din ciing nphg can, y2u -:;Eru quyy dinh vE vin hiinh n :-».Lril ngiém it d.flf bigd LTI'-'- d:m
o e tiéu ve chit lugm va o 13 thy héi sdn phim (99%). D d6 cin dm phiin k$ véi nhd Ui de
dhm e chuyén gia co kinh nghiém & hudng din, dho tao oic ¢ m b, eing nhin cia b phin quan 1y
vin hinly Lh_p nhdn cing nght, vin binh ddm bdo dat cie mye B0 dy an &t m,

1



4 Vide iy hop rjfmg FP v nhy thiu mimg Ui i dhuore thure hign san khi cie ndi dung néy rén duge
hean thign vaky duge Hop din:: tin dunp.

3 cae thanh vién 1161 ddng quan eri va nhil tri ky 180 #¢

Nghi quvét da dwoe thing qua tit
durdi diy.
1. Ong Luvén Cong Minh ...

2. Ong Nguydn Anh Tuan .o

adi
v

{“]nE Lapg VR L oo
4. Ong Nguvén Quy Tudn .ocuiivntn

5. Omg Trin Ngoe Anh e =2 cmte i T
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BO XAY DUNG CONG IL0A XA AOL CHU NGIHIA VIET NAM

TONG CONG TY VIGLACERA-CTCP Dac lip — Tw do — Hanh phie
54 ME TCT-HPROT Ha Noi, ngay A thang § nam 2013
QUYET DINH

Viv: Phé duyés diu chink diy fin vi K& hageh lyra chon i thiu eda
D dn dau tu day chuyén sin xuat kinh tiet kigm nang ligmg cong suat 2.7 rrige m2/nfim

HOI DONG QUAN TRI TONG CONG TV

- Crm et Lt Xy dme s6 < 0/2014/0H13; Ludt Dau thau st 437201 3/Q111 3;

- Ciin et i Nghj dinh cge Chisih phit b 122009ND-CP ngiy 12022009 vi 50 8372009
CP nedy 15102009 v quean 1y Iuran diu tur cing tink sb 322015/NB-CP npay 2552015 vé quin by
chi phi ditu e xiy dymiz 50 63/20 1 4ND-CP ngay 26062014 quy dinh chi Gt ty hanh m{t sb didu ol
Lue B thit ve lym clon nhi 1aw 56 467201 SAND-CP ngay 12/5/2013 v quan Iy chilt heong va b
iri cong trinh xdy dung; 55 59/20° SND-CP nefy 1862015 v quin by dir an e wray dong theny L
Xy dumg 50 S02014QH 13

 Coin et ik 16 16 chire va cat dng Thng cong ty Viglasera —CTCP duge i bt dbeg oo dong
théng qua ngdy 0207.2014; Q. che quin Iy hoat d5me déu b eia Tong clng & Viglacers-CTCT ban
bt tai Onvdt dinh st 147 TCT 10T ngdy 1212200

- Can o cac l:!Lt_':.'él dinh coa T&yg chnz v Viglacera: 50 3UTCT-HDQT ngay Zb]:'L.-;ri-lz‘* ph
duaves du in, ke hogeh L chor aha thau eim Dt dn Ghiu 1 diy chuyen sin xudt ki et kadm nfne
lgmg cdng sudt 2.3 trigw mnde: 50 23V TCT-HDQT ngay 1662013 phi duvet ket qua b chon nhis
i pdi thin BP“Cung cap thie' bi cdng ng 5 thids ke va dich vu ki thufit ddy Gnvin san wuat kinh 2
kigm nang Trong™ e dy an 1w néw mém: cie (et dinhy vin bin phé duyt trong qué trinh 1
chire lura chor nbié thiu coa poi 1 0P, rii dung 8 vi dang 1hs hifn dam phin bop done vol nih thid
g thi gdi thin P néu tren,

- Cép wdr van ban s 1206 NHPT.SGDITE nedy 712015 cha So Giao dich |- Ngn hing phin
trign Vist Nam vé vige bd stng hodn tigén ho so vay van dur dm diu e diy chuyén san xuat kinh nidt
kifm nfrp leomg,

- Clin o Tor trinh nedy 2672015 cie Ban Chudn bj dhu tr cdc sin phim méi inh duy3t Dicu
chinh Dy dn vi K¢ hoach Iym ol on nha théu cia Dy dn diu we déy chuyeén sin xuit kinh tist kiém nfing
ez cfmg sudt 2,3 widu m2Ask 1 (CO RO so dyr fin difu chinh kém theo).

- Can e Bdo cdo thim diud ngly 382015 ea Té thim diph du fin diu ur diy chuyén san xuit
kinh tiét kigm niing lugng cOng suit 2.3 tréy mmam (T thém dinh du dn) duee thivih Ep thew (uyit
dinh 5 384 TCT-TCLE nzay 3172013

- Xt Tér trinh ngdy 2872015 cia Ban Chufn by dlu e cde san phim méi rinh duyét Phcu chinh
Dy an va Ke hoach Iy chon nlia thay ciia D dn diu o déiy churven san xudl kinh 1 Kigm nang lucmig,
cong sut 2.3 ridu m2ndm (Co hé so dr an dida chinh ké&m thea).

- Theo d& nghi ciia Gng Tong giém ddc Thng cing ty tal Tu wich 0 GOOTCT-KHET ngéy
EL/B2015 (kém theo Bao co tl &m dnh ngdy 10V8:2015 cla TO thim dinh dy dn du tur dity chuyén sén
it kinh tié1 kiém ning hegng cong suat 2.3 ridy m2ndm {10 thim dinh dur fn) duge thanh [3p thea
Quyit dirth s6 384 TCT-TCLY ngay 3172015),

- Can cir Bao ¢ho 1]1:.31_“ ta cla Vién Kinh 1& Way dyng Bo Xiy dung b TTOSVKT.CC ngay

|0/8201 5 vid vitse thim tre tong me déu i, hifu qua kinh 12 va tinh kha thi cia du dn

- Can et Nghi quyeét sb 118/TCT-LIDQT nghy 1182013 thing qua diu chink Dur i vi K& hoach
hra chyn nha thiu dir dn diu o 1éu trén,
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OUYET DINH

Dif;-u L Phé duyet ditu chinh Inr dn va K& hoach hra chon nhi thiis etia 1 an dfu nr dby chinyén san
sudic kimh tidt kiém ndng Juong ofvug sl 2,3 gy mpfie v ndi dung chinh o seu

Nii dung dicu chink bao win:

- Cor ediv Tdng mire dhu o

- Phuemg Ant t3i chinh bao gém phuomg én vém, cac thing sb v sin xuat kinh deanh, hidu qua kinh

té v tinh khi thi cia dy an;

- K& hoach lyga chon nha than &iéu chink,
I Ditu chinh Khoin 6 =Tang ke citn fur vei mpeiine vir " Muc T Did 1 eiia Quyit dinh s 32TCT-
HDOT naiav 28/12015:

1- Ditu chinh eo l.u‘lu__lf:_‘m_g e Jin tr _ B
| wgnm a 1 | i i - ;
| Tong mare daunr | Co can Tong nure —
| TT Khiodn mye daphéduy§t | du tr difu chinh Efg;ﬂ;::]‘
‘ (iritu ding) {triéu ding) : R
A TAISANDAU TUMOI 439204 449350 10,146
I | Chi pht xiy dimg | 5.893 24449 I8.556
If | Thiét bi | 335.641 3882 | 31759
| Diy chuyén thit b dhg b vi ohi phi 114132 225241 68,891
dich vu {nhip khaw)
- | Thidt by dey chuyén ding bi 796,587 | fl 743 B3 A8
Chi phi dich v ki thadt 17345 EFrE, P LT
| Thiét b P.thi nghitm, Veidm 1ra chilt luong i obidts chieol
L TR LRI | "_:'.-':.'__li [ J_'._I _-:I' '-'I-

| &P dity chnven thidt bi may (pilot), i phi A
A e - khac TV 1)
thir may (nhdp khiu)

7 | Thidt bi trong nide _ 3040 32 | B
| 2| Cic ol phi nhap ki, vin chuyin hiétbi | T oma| 11| 6
5| [T riha thd s ngod. B -+ I I
T TR e BT | RN | I 2667
=\ Phon dich vu kp theedt = e ae0|  Lavd
rﬂﬁrzfpnf:jﬁfi,nm#mi}- monibhic | dldse,  Me3| 37
W Criphikiic ‘ BT 6615|6732
Chi phi ur:hl-'.xjnhﬁx}ng I ﬂ'ﬂ:-IhEDQi::l_ - .,__ ﬁiﬂhk’&bﬂléﬂ. o .,_,
2457H0D-TTg | S diétbi L
3 | Sinwdihir N sia| 5533 AW
| 3 _- [ & vay lrong Lf'ali fhfm_:n_c'n* ding - ._ ___ __l_J '_ . o .3';|:§3 i].i'.._'
4 | Durphiing xdv lap va meg i 20,500 42 660 13,070
Ting din nir fchim VAT) T ez 4S8 6176
v | thuégiimigiating T et a0l 2370
B | TAISAN DA DAUTU ST DUNG LAI ‘ e 336 10146
TONGMUCDAUTU CODINIT | 180486 woase| 0

Chi tiét diéu chinh cic noi dung nhir sau:
1. Pivéin thide b fehuea b gom thué GTGT): gidm 31759 irign ding

Ko 2772



1.1 Thidt bi nhdp khdu ve oo chi phi ligh quan; picon 50,420 tricu ding

By chinh 1y i ciia dbng Viét Nam véi Furo va USD men o v cfip nhit v 2id Tgi thod didm tham
dinh dir dn theo 1 gid cing bo ol Ngin hing (4 phin Ngoai thiromg Vigl Nam - Vieleombank

o Thidt bi di ehuvén dfing b5 ohip khiu: gidi 61091 fricu ding.

- Pidu chinh gidm gid i thié bi nhp khiu diy chuyén ding b (gia thigt bi nhép khiu 13 CIF cang
i TPHCM. ¢him bao gom thue GTGT hang nhdp khéuw, thué vA phi nhip khéu, thue nhé thaw mc
rpcdi tai Vidl Nam) theo ket qus dau by droe phé duvé tai Quyst dinh s 231V TCT-HBUT ngky
19/67201 5 vA ¥ i didu chinh,

_ Chuvén vh difu chinh gi <hi phi dich vy K thudt theo kit qua ddu i gdm chuvin giao cng
nghé vé dao tao, huomg dan tai roue chi phi khac (da cip nihdi theo Ly pid didu chinh). Vige chuyén Vi
diza chinh dé phil hop quy dinh =2 Didm ¢ Khodn 4 Didu 4 cia Nehj dinh 32/2015/NB-CP eta Chinh
phe ve quén I chi phi e or xiy humg,

. Thide bi rhip kb khac: rang 19.304 trifu dong.

~ Cluyen va didu chinh gid tr} o cae thiét by, chi phi ui mue Tii, phé € - Chi phi Khac (chi phi du
kién durye hi trg, v d3i theo Quvet dinh 245TQD-T 1z gy 31/12/2010); dong that cip nhit theo bao
e mcn it A che ihi cung 3y bao gém:

- Thidt b phone thi nghiém & thiét bi kidm w2 chidt hrome san pham

. 'l phi phi thir, mui san A mau

- Thid: bi déy chiuyén mfu &2 nghién el vh phat trién san phiam

. Cie khoan chi phi Khic fi.1n quan &n thié bi nhip kiiau: gidm 833 trigu diong

Pidy chinh gid i cée khod  chi phi khac litn quan dén thide bi nhép khdy ban gdm pid FEm dink
idt bi, Phi nhdp khdu, Thee nla thay e ngndl ta Viet MNam (251 théu FPY, Chi phi win chuyen L
sang v nla may. Trong da:

- P Thut o tiu mete ngodl tai Vist Nam duge xac dish theo gii ining thau oua 02 thaa F¥
& quy dinth tai Thong tur 6 103 2014/FT-BTC ngay 6172014 cta B2 Ti chinh
_ Giim i iodn o kiém finh, phi nidp Kk do gam chi phi thidl bi nhdip khaw.

1.2, Thitt bi trong made: tling 15, 662 tridu domg.

- Bié sung che thidt bi phu g xe nang (hém 02 ci, Ay rue (thém 02 ¢a7), Miy phét dién dir
niing 2500KVA (01 cai), xe L vin chuyn (02 caf), Tram bicn ap (ning cong st 1n 3000kvA), miy
reér ki (02 e, 01 van hamh vl dh phing do méy nen ki Judn vén hanb liEn wc)

- Bh suno khidi luong cap ¢ §n ding L, duimg éng chng nghé.

. Muc dich: nham nang cac Kha ning dirm héo ¢ho vin Banh sdn it on dinh, an Lodn; d&e bigt Ja
cip didgn, phyc v cng te vin “huytn trang ¢ud trinh sAn xud,

2. Phin xidy dimg (clea bao giim thruel GTGT): tiing 18,356 rridu ding

- 13 sung gid trj khal todn pdm ehi phi céi (a0 ohd vin phémg (mal ngodl va ni thit), khu e oha
saurimg va b quan sin vubm, oy wanh, duimg ndi b 48 rfing eao tinh thim m¥, kidn e cinh quan il
herm, uromg Kt vt tinh chil eoanhd may 14 nhi méy cdng nght .

= Bé sung va dicu chinh g4 1r] chi phi cic hang mus xiy dyni, trong di. ting chi phi khii todn va
bd smg cac hang muc (heo ¥ | 1 thim diph ez Vién Kinh T iy dymg, dong thin bl wing chi phi ¢
lan, sir chifa nhi d3l méy phic dign hign oo, phyi hep véi quy é cing suat cita méy phat dién mol bo
SR,

3. Phitn chii pind khde {ehon bae i e GTGT): tiing TR9TY trigu ding.

- Giam chi phi quén Iy dv dn; ting chi phior v din T irén oo s e dinh theo dinfmoe o plu
\ur van va g phrfu} iét bi. <Ay Hp difu chinh ndu wén: rong di, i sung chi phi thict ke cdi 10 nhu
vin phing va thict ke canh quin, sin vim.
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-Bé sung chi phi navén dung & dap tmg vie tuyén dyng nidm sur cho rtha mady theo v e cha nhi
thiu cune ¢ap diy chuyen san xL4t. dac st diy 14 nhd may cong nghé can. ma diu t1en i Vigt Nam
(bt dem < viGe i 10 o bin b én thire 1Y (it it thyre € ban & ve nginh kink)

- B4 sung cdc chi phi bdo 1uém cing trinh x4y dymg, chi phi kigm dinh ddnh gid chit lugng nha
suemg theo anry dinh v quén [ chit fogng cong trinh i ban hinh, bao higmtyr gid

- Bé sumg chi phi i va mong thol gian Hhar tr do didu chinh phuong dn i chinh (duge ndu 1
phizn sau).

- G ciia e thiét bi, chi ahi tai myc T, phin C— Chi phi khac (chi phi du Kidn dugre ho Loy, v
d5 theo Chrvét dinh 2457/0P-T | g gy 31/1272010) d8 dwvén sang phan thiér b nhip khiiu ke néu
trén.

- Tang chi phi dir phing va digu chinh ting n}i_‘nl o) cie khodm ¢l phi khie nihe kidm todn, chi hang
muc chung.., theo ¥ kién thim trz oia Vign Kmh 18 Xy dymg

4, Phin Thué gid i gia tieg: 1ang 3.370wicu dimg,

Thué gid m gia thing duge (it chink thee ndl dung didu chinh ¢ta phiin thife bi, sy dimg vé cu
phi khidc péu mén.

5. Goid trf tif sin sir dyeng lo 7 giom 10146 rigu domg,

Purore difu chinh theo két oud thim dinh gid cia dom v N vEn (theo yéu chu tham dinh gid cis
hgin héng phal trién Viér Nam ) néu t Chimg g thim dinh &5 72OLCT-VVEC/BAN3 ngiy 297
2015; cuthé:

3 v i =
2- Ditu chinh e ciu von déu nr N

Npuin vin ''heo Ty 4n ban diu P nehi Ji:*:u_ chinh
G Tv I G tri T3 18
(tr.ifiing) (reding)
1. Vav e da NI phit tridn | 372401 g0, | 350257 A%
2 Vién hé tro lh-.-t-ut} 50243 .I;'E-TTg - 27418 i L*L :_ o i -
3 Vinuwch(enchisobow moghmed| 38185 6% 130229 | 2%

thi san sirdung la I

Niji dung dicu chinh trén co sin
Ciify e van bim s8 1206 4P T SGDI-TD ngay 7720L5 cia S Giao dich | - Ngin hang phi tritn
Vi3t Nam chip thudn vi o6 ¥ Fidn thim dinh, ditu kién vay whn khodn vay dume tinh lodn chi iér cho
¢ie hgng myc; trong &b cho vay 86 v e khodn dhu t (chua o6 thué GTGT):
. Npwhn vén vay tir Ngén Fiang phit trién Vigt Nam gidl ngan cho!
+ Thiét bi nhap khin div chuyén ding b4 (bao ahm che ¢hi phi dich vy k§ thudl lisn quan kém
(heo diy chuyén déng b nhip khiu duge ky theo Hop déng EP, phit hgp v quy dinh 1 Nghi dinh
337201 5ND-CI* vé quin Iy dur ‘n du ey dng), trong tmedng hop efin thith co thé sit dung vén 1
o 16 chi cho khodn tam img cia Fgp ding EP, sau d@d 5¢ dinge i tdie ciie thii tue dF hodn i
nguin vin vay theo quy dinh cia op ehing tit dlung.
~ Thit b tong murde, phin xdy Fip, chi phi tu vén, G phing phi;
- Ngudn von chd sé hing i cho che khodn chi Khac, thin® nhd thiu, khodn 1§ vay wrong thid ghan
s tur g tinh todn tén o < 7 tién 4 thanh tdn theo ndi duang Hop dbng EP dang dm phin v ke
hoach trign khat thye hién diy fo Trong di
~ DWii v cde khodn chi phi mua sim hiet b thi nghicm, kiérn T chil lugng sin pham, thi b
thyir nghiérm cha nghién e Pl §rién s& duue A7 dung 1 Agatn vi el chi s hiu,

+ Dol véri gid brj 3 sin &.r dymg lai iwn chi sd bty duge xac dinh la theo két e thim dink gia
trj L3 s thee Chimge thu tham dinh s8 72010 T-VVEC/BANG ngay 297/ 201 5;
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. L& vay wong thoi gian diu we duoe tinh Todn tri poc v [l vay (kd cil 1 vigy wrong thist gion
dhu firy mite vay dam baéo pht bop vél han mi tin dung Ngdn hing chap thuin tai vin bin s
1206/NHPT.SGDE-TD ngdy 7772015,

N gubn vin chi duge xac cinh iy nguin thu duge wr dot phit hinb rong phiromg 4n w phiin hén
Thng céng 1y &3 duge duyét tai ' et dinh s 2343/QD-TTg nghy 02122013, theo do ke hoach s

ung duge cin i wir dyng cho cac dur Any it met, i 1o, nAng cip cie dir dn san xudl viit Hiéu xiy
dimg vi bilt dGng san ea Tong cng 1y trang 45 co Cum cimg nehidp sin xudt kinh Viglacera, ké hogih
nim 201 5 18 200 t déng.

II- Bitu chinh Kheiin § “Phuiag in sin xufit-ticu thy va hidu qui dy én” Muoce | Dicu 1 el
Quvét dinh so 32 TCT-HDOT ngay 281215

Céc chi tiéu higu qua kinh (& ciia dip fin dicu chinh ohir sau: o

| Chi tidu _ Dhr in ban dau Sau khi diéu chinh

| |. Deanh thu binh quin‘nam

- Trong 20 nam hoat ding 373520 wmiduding | 401063 wriéu dong |
- Phat huy 100% cdng sudl 409,923 trigu ding 439 987 wrifu dong
o e G 'F_ — £ — - -

2. Thiigianhoanvon | - & nim 6 nitim 6 théang
3 Chi phi sn xudt binh quén/nan 258,294 tigu ding. 388,307 wiéu ddng |
"4 Chi phi vin hanh QL, BH TC 27255 migu dng 37.373 tridu dng
| binhquan‘nfm o
5, Loinhwnsauthuébinhquan | T7338witude 72.958 triéu dénz
6 HishhomnvénnibORR | 182l%| 13,8290
| 7. (5if W hién tai ring W'Y - 371743 wigu done | 276011 iy dong |

e
77.338 1rigu dong

i idt then tinh todn fai cos hdne phdn tich ciio Phdn Eink 18 = a1 etial g dhae dn dién linh
Dhur din sau khi didw chimb qua phn tich & nhay cua anih huemg ting chi phi. gidm gia ban var din
hie tink kR thi: cu thé ode péu o ded hedvg bat igi néa trém voi ramg mee d anh inrong e f1%a
{hi sri L che dy an khong o “afu quel

ot dung phuong an san - yat-tifee thy vii tii chinh duge didu chinh nhu saw:

- [ 5 1 . - & i
1~ Cifie suil v oo ciu san shint innh an:

Db phé duwlt Digdn du coimh. |
| Sim hrgmg (m2) Cocan | Sanhmgmaimd) | Cocan

1340000 2300000

i 1
Chimg loat san piam

T Chngsuat diy chuyén

TI- Cluing logi sitn phim . . d s

|| Kinh phan nhigt méu xanh lam | Solrcomrol Bive) | 468000 20% L G0N0 | 20
3 Binh phén ohigt mau xanh 14 (3 r conmy] Green) 18000 | 20% aeDO0D | 2R |
3. Kinh phn nhigs e trung tinh | Solur conmol Nemal) [ 702000 | 30 | 600000 |

4. Kinh Low-E co chim mét 16p b (Single Low-E} oo | 3% 450 D0 300

2- Vié.chi phi tai chinh

- 1 vay diu ar duoe tinh todn theo gid rf von vay néu trén, thod gian vay 135 thing (bao 2im ca
thin gian du 1), 18 suat vay I 8,53%nim durere eip nhit theo 18 suat cho vay hign ta cia MNgin hidng
tai viin bin b 1206/NHPT.SGDI-TD nedy 7772015 dong thixi duge tinh todn theo phuong Ao 1ra nog
péc phit hyp v khi ning trin - theo dang tien hoat dong dé thia thadin vivi ngin hang,

- L vay van luu déng duore tinh todn theo nhu chiu stz dumg von hing ndm, tam tinh theo me

1 . i gt . ' i Lo g ' - R 2 *

sufit vay hign ta cus Nagn himp thiong mal 4 th diem théng 7/201 3 14 9,5%mnim.

3- Chi phi san xuat

Trén oo s gidl phép cong nahd - k§ thudt Gize nhi thiu ming thént, 7 dumg dien phan hop dfing EP, ké
hogeh vin hinh d& xdy dung, ding thin dinh gis cac v b v diéu kign thign lod ¢ho qua trinh Van himh &8

xcusit A4 dim ho tinh on dinh ¢Ca diy chanvn, chét Jurong siin phim vi higu qua phat huy cle day churviz,

cik ;.':"“Luﬁ chi phi dime cip nltde v gy chinh 80wl phuomg an tan i e o (dy kidon) nlursaw
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- Clip it va tinh todn gid. | 51 hap nguvén Bitw, didn ning, khi phy 1o va che disu kign lién quan
theo giail phip va thing s k¥ thuis cta day chuyen I chon; trong do:

+ (iid phoi kinh 44 viio & sye ship o Nha médy kinh néi Viglacera duge xde dinh trén co 50 gid
thinh cing xwomg + chi phi ti chinh, whi phi quin Iy (phin b, chng % miic lvi lwdn so vii gid
thitnh cing xuwtmg va b sung théin chi phi sir dyng wim chit {phin by} cho dfu el tao Nha may kinh
vira qua (du kién Khodng 3% gii, thinh san phimy); tai thini diem phé duyit didu chinh dy &n, gid nhip
phii tinh toan new wén hing #3% gid bin binh quén cGa timg clhing log kinh trén th) trudmg do Cong 1
Kinh ndi Viglacera tiéu this

+ Ty thu héi ducre didu chinh ting tir 98% (dy an ban i dur kign) bn 999 theo cam kit cim
ok thii tring thaw 1 Hé sor di st ki tade.

+ (ac tifu hao, @d Afin v oia disn ndne, mude, khi phy tro, bia phil dirge cip nhét theo thing 55
k7 thudt ctia ddy chuyén lira chol: va difu kicn Fifn tai

. Theo yéu cin k¥ thufit v& gidi phap cong nghé cs day chuyin la chon, d& xut cha nhd thiu

3 a4

trinie thills cing nhar %@L dén die kign d2 day chuytn van hanh én dinhL cin et ké hogeh van hinh du
ki A Jap phi hop véi kha 18ny tiga thy (do diy 14 sin phim méi. efing nghé cac can co thén glan
thiim nhip thi memg...). Do @i, rong qud winh vin hanh, phat hnv cong suwlt qua tumg nam tr 30%%-
A0 T80 e~0074-100%, o chi phi duge b sung v tinh todn trong 2id thémh san phim i
_ +Chi phi khan ding: thee veu chis ki thudr, mong nim phii dimg d bio dirmg (4 lan; sau o
Tin phidl mét thés gian khot ddnp khodng 36h mé dat dirre céc yéu ciu cong nghi 38 SN xuE Ty al.
+ Chi phi sand-by: 1 ¢hi ohi duy Ui su & dinth ce thing 50 I e, cong nghe cla day chuyén
(p sudt, khi odng nghg.., i cic suing phil), thee o hoach viin hanh thd gian san wull 1 300 ngay ko
dat 106R4 cong guar dic higt rmg (4 nam & chum chay het cong sudl, thi thiv eian chi (stand-by
ahim dim ban day chuyén vim G dinty vé thing k¥ thudt, Khi san g dam ey dupe chit lugmg sar
i, gidm chi phi figu hao (g thu hiéi, tigw hao ngrvén hig, ming lugma..); chi phi ndy chi éu la chi
rhi difn nfing do day churven st lime beoan todn néng Anmg didn ¢ van hanh tict bi-
4. Bé sung hé i rirot i ¢ 1a chi phi iy van theo véu e e Npan hang cho vay vin,
3= Pidy chinh mia bén v 1 nnh ¢l&y chinh gia phi hop voi gia ban hidn tai vi e s nagt b cus
¢ pii iy vian; dong thid difn <hinh ty 16 fifu thy ngi dia, rong, 40 bl ndm diu 1 309, nfim thi ba 1
A1 A 1is i thenr 1 T0%, ¢ n lal Lo khau,
Chi 156t theo tink todn tai } b Kinh (& - tai chivn ezt ghe dn iy ok, 83 diege chinh sua theo i
bidn thelin tra it Vién kind € X By dimg (Bo Xy dimg)
111- Biéu chinh Mye IT “K#& hogeh hra chyn nhi thau cia dy an™ Digu 1 citn Ouvét dinh s
W TCT-FDOT ngay 28/12015
Bidu chinh K& hioach Ty chign nhi thiu cia dy dn trén co 50 cac gal i da thire hign; cle goi thiu
b sumg theo cac hang mye & tir e b sung disy chinh néu TS0 cin o pham vi, tinh chilt, quy mwd
e g thihe, dim béo ticn &) o hign dir &n; fuan tha céc quy dinh hign kanh cia phip lnat wong qua
1 it tur xdy dumg, quan 1§ di thiu vi cie quy dinhhin hanh Tién quan.
(6 P lue ol tidt Ké hooch Iy chon oy thiu didu chinh kém theo)
V= Cie niji dung khae: Ce it dung khic cla du an khing thay 0 va duore giir ngavén i Quvet
dinh 56 32 TCT-HDOQT npiy 217201 5; cac Juyét dink v vin bin khic da phe e, khing i v ndi
dung i chinh du dn durge phi' duyit i Quyét dinsh nd.
Vo Cdic hru ¥ trong qua trinh tricn khai dy An vi vin hanh:
1- V& chinh sich vu dii gia nhi nutic
C'éic bis phiin didu hanh vi 20 phin thye hign trién khat cr im chin tiép e hoan 1 cic thil e v ho so
GArt thift é gy an duge hadmg e chinh sich uu dai ein ok mude &1 v dir dn odng nahd cao dp dung
¢cho dur dn theo Quvit dinh 243708-TTg ngay iy 31122010 phé duygt churong winh quic gia phi
trien céng nghd can Ak ram 2 120; 86 49201 00T T nady 19/7/2010 phé duyés danh mine cfng nghs
can due i fidn dii tu phat tien va danh mue sin pham ¢0ng nphi cao duge khwvén Khich phat rig;
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han cao B Cong thuong didy chinb Pha hoc damb mie vis [k v edng nghé i Ouys dinh A005/0E)-
BCT nghy 8/52014 vi sin phém wia dyr &n khong phii i cong neh? ¢hit tao vat Ligu situ bén, s dunz
wrong mit ot khde nghiss
2- Vi cong nghé vil kinh doanh

- Sén phim clia dyr 4n theo cing nehd ph mem of i han i kho théip dudii 3 thang, Do dé, ¢lin ¢
ohuong &n vé gidl phip cy thé 4 hinh thinh b phin Kinh doanh chuyén nghiép g2 dim bio mue tit,
phuromg An kinh doanh trong dur dn di &t rax nadi tho ciia san phdm khi 15p dyng khodng 10 nam,

_Whh thiu &3 duoc b chon & nha thein o thé manh va ring e kinh nghiém teng cung chn thidt bj
i chuyén, khing phi 13 nha sa xiadit sin phim; dong théi dév 14 oing nehé mot, do 6, trong qui trinh
iz phdn Tlop dfing EP véi nhi tu cln Fim rd vi co gidl phip cong nght oy hé 42 khing dinh sanphdm
teinh solar control sir dung dwoe om b, Wi dupe sau ki ph vin dim by chét heomp. 1 18 this hii v
thimg s6 k¥ thudt theo di én dére.
3- V& viin hinh

Déy 14 dy dn edng nght can, véu chu quy dinh vé van himh sin sl nghidm ngat, dic bidt dé dam bao
e 10 vé chil huong vé 1 18 .1 héi sin phim (99%). Do do cin dam phén k§ voi nha than dé dus cle
chuyén gia ob Kinh nghigm d& I tmg dén, dio tao cie can b, cong rhin cua b3 phin guan I win hinh
tidp nhdin cang nehé, vin hanh darn o it o e tidu dirdn diz .
4 Vige ko hop ding EP voi nhé thila ming thil chi due thue hign sau khi cie ndl dung néu wén dugc
hom thidn vt kv duge Hop dong i dung.
Pitn 2. Cin ctrndi dung phé du 2t tai it 1, Ban chudn b A wr cac sam phim mai, 15 cing Tic trién
Lk dur i Jeinh Low-E (cure 1 sanh Jip theo quyet dinh s 23UTCT-TCLD ngay 28112013) wien
khai thye hidn theo diing cac qu, dink cun phip el vé quém 1V diu tr xhy dyng, quanly cim thin, quin
I chiit heome céing trinh, phéng chay, chia chy, an 10dn o dong va cie viin tan Tién hinh s Nhi
NI,
Bidy 3, Cde Ong Tang gidm ¢ Tong cing v, Pho Ting gidm doe phy wréch Binh vue kinh ena Thngz
cinz 1w, Tnrng han Ban chudn bi @ nr cic sAn p‘r-.j:-n micit, Dan K& hopch Bin . Ban Kinh, Ban Tai

“hinh k& todn Téng efng ty vi ¢ i Phing, Ban khde ¢0 lién quan cua Tong cdng ty chiu trch nhifm T

st Qe dinh ndy theo clise ndng va nhifm ik

- Nhur digu AT g e
- TBKS.TCT SAO v RAN CHINH
-HDL}'[': WP Tf'TI:-i.;mg,'l. gay L1715 4 T 1 B
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PHU LUC 1. TONG MUC nm ' VA CO CAU TONG MUC DAU T!_i' DU AN BIEU CHING
The an liu tr div chuven san xuat kinh tict ki¢m néing luyng cing suiit 2,3 lri{iu m2/ndm

K.em theo I:‘!u,:. dink -0 .’H.E TCT-HPQT ngily _tﬁ . thdng f ndm jﬂ‘ﬂ

R T, T e

: N - . . GIA TE GlA TR ) .
| 7T | KHOAN MUC CHI rHi e 7 bt n'%} Ghi et
A TONG MUC DAU TU M 20.593.481 449,350 '
I Chiphi xiy dieng [ LI0474 24,449 =
o Théh 13,926,746 03,882
: D;.-., chuyén thiét bj dong bd va ehipl i dich vy i, klum 245241
iThigt by P thi n|._J1|i.,-.|11 kigm tra chit | mg SP; diy B 19304
_.,In_'.u.,n thigs bj m&u (pilot), chi phi th .lﬁlﬂf hip khiu) | o
i |h|-:1 I:u'r.rmp nLrt:u: __'_‘..EE
4 |Cac chi phi nhip— Kkhéu, vin chuyén hé bi LA
__ i T I|1|.:: nha thilu nudc nl‘r..:i.'u __:.bITT
HE i phé QLDA, tie van i e, chi b i 669,261 | 14.603 -
= Wah '1.-.;.]-:!.I'l ]"r dLr an B 4,643
= .—_..I:__!._;:-..-.l a1 vin Jau _u- I 4.446]
— |Chul pai khae B $A62
N ([ Sitn Xl thin, (08 vay, die phang 3144578 68.615
= [San xudt thi 79 3533
=9 LT .'.-'u:. Iroeg :_',EJE_T];an x&y dunpg ““;_‘ 3| 20 A2
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) ~ BOXAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY VIGLACERA-CTCP Ddc lap — Ty do — Hanh phuc

sé . 50%TCT-HPQT Ha Ngi, ngay 2 3thing OLndm 2015

NGHI QUYET HOI DPONG QUAN TRI
TONG CONG TY VIGLACERA
(Phién hop bat thuong)

Ngay oL thang 5L nam ”Ol 5, Hoi dong quan tri Toncl cong ty Vlglacera CTCP da hop
phién bt thuong tai Tru so T ong cong ty (Toa nha Viglacera Tower s6 1 Pai 16 Thang
Long Ha No6i) dé Nghi quth thong qua phe‘ duyét Du an va Ké hoach Iua chon nha thau ctia Du
an dau tu xay dung va kinh doanh keét cau ha tang Khu cong nghiép Phi Ha giai doan 1, thi xa Pht
Tho, tinh Phu Tho.

Cac thanh vién Hoi dé)ng quan tri Téng cong ty c6 mit (5/5).

Chu tri cude hop : Ong Luyén Cong Minh - Chul tich Héi dong quan tri.

Thu ky cudc hop : Ong Nguyén Anh Tudn - TrLrémg ban thu ky HPQT

Sau khi xem xét 10 trinh sb6 52/TCT-KHDT ngay 23/01/2015 cua Tong giam dbc Tong
cong ty kém theo bao cao thim dinh cua Ban K& hoach Pau tu, nc_)} dung nhén xét to trinh cua
Ban Bat dong san va thuyet minh dy an, thiét ke co s& Du an va K€ hoach Iua chon nha thau ctua
Du 4n dau tu xay dyng va kinh doanh ket cau ha tang Khu cong nghiép Phu Ha giai doan 1, th xa
Pht Tho, tinh Phti Tho do Céng ty C6 phan Tu van xay dung va Quy hoach Viét Nam 14p, da duogc
Bo Xday dung chap thuan.

Hoéi df‘mg quan tri Téng cong ty nhét tri quyét nghi mot sb noi dung chinh sau:

I- Dur 4n dau tw
I- Tén Dy dn: Dy 4n d4u tu x4y dung va kinh doanh két cAu ha ting Khu céng nghiép Phu Ha giai
doan 1. thi xa Phu Tho, tinh Phii Tho

Don vi e van Igp die dn dau e Cong ty C6 phan Tu van xdy dung va Quy hoach Viét Nam
2- Dia diem xdy dung: trén dia ban xa Ha Thach, xa Ha Loc, xa Pht HO - thi x8 Pht Tho - tinh Pha
Tho, c6 dudng chinh dé thi 35m cat ngang theo hudng dong - tdy, hinh thanh 2 phan khu phia Bic va
phia Nam, v&i tong dién tich khoang 350,09ha. Ranh gidi du én cu thé nhur sau:

- Phan khu phia Bic, dién tich 230,6 ha; Phia Béc giap khu dan cu ven Tinh 1 315, Phia Nam
gidp dudng 35m, Phia Dong gidp dudng diy dién 220KV va dat quan sy, Phia Téy gidp khu dan cu
ven dudng H6 Chi Minh.

- Phan khu phia Nam, di¢n tich 119.5 ha; Phia Bic giép giap duong 35m, Phia Nam giap khu
dan cu ven Tinh 16 320B, Phia Dong gidp truong Day nghé va khu téi dinh cu ven Tinh 16 320B,
Phia Tay giap khu dan cu xa Ha Ldc.

3- Chii dau ne: Tong cong ty Viglacera— CTCP.

Don vi giao trién khai thue hign: Cong ty Thi cong co giti Viglacera - Chi nhanh Téng
cong ty Viglacera.
4- Muc tiéu dau t

- Cu thé hoa quy hoach tong thé phat trién kinh té - x hdi cua tinh Pht Tho; cha truong dau tu
xay dung Khu cong nghiép Phii Ha ctia Chinh pht va cia UBND tinh Phi Tho.

- Hinh thanh duge Khu céng nghiép ¢6 ha tAng k¥ thust dong bd dap tmg nhu cau tiép nhén céc
Doanh nghiép dau tur trong nuoc va nude ngoai ¢ cdng nghg tién tién, trién khai dau tw xdy dung va
kinh doanh phét trién két cau ha tang k¥ thuat KON va xdy dung cac cong trinh nha mady - xi nghiép,
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kho tang trong KCN; khai thac va sir dung quy dat mot cach hop 1y, tao ra mot moi truong khong
gian, kién tric canh quan méi pht hop voi sw phat trién cia Khu vuc.

- Ting thém ngudn thu cho ngén sach, gép phan giai quyet viée 1am cho ngudi lao dong, ting
truong kinh té - x4 hoi cho dia phuong, khu vie va dat nuée ndi chung,

- Niéng cao vi thé, thuong hiéu cua Viglacera trong linh vire dAu tu bit dong san.Tao diéu kién
cho cac doanh nghiép tham gia phét trién nganh nghé va kinh doanh c6 moi truong hoat dong lanh
manh, vira tao thém ctia cai vat chat cho x& hdi vura tao viée 1am cho ngudi lao dong va loi ich cua

cac doanh nghiép tham gia du an.

5- Quy mé dau tu:

Phu tr xdy dung ddng b, hoan chinh két cu ha tang Khu cong nghiép Phu Ha giai doan I véi
dién tich 350,09 ha; khdp noi ha tang k¥ thudt véi cée truc giao thong trong khu vue véi quy mo chu

yéu nhur sau:

1. Céc hang muc chu yéu duge dau tu xay dung bao gom:

- San nén.
- Puong ndi bd.
- Hé thong cap, thoat nudc.

- Hé thdng cung cép dién, chiéu sang dudng giao thong.

- Xay dung trung tim didu hanh KCN.

- Xay dung cdng, tuong rio, nha thudng truc, cdy xanh canh quan dudng dao, cay xanh céch ly,

cay xanh theo dudng.

2. Bang tong hop s0 liéu quy hoach nhu sau:

| Chtre ning st dung Ky hiéu | Dién tich dat (ha) | Ty 1§ %
1. Phttrung tim diduhanh. DV &C 14,64 418
2. Dit xay dung nha méy | CN 258.06 B
3. Dét ha ting ky thuat | HTIKT | 11,18 3,19
4. Dét ciy xanh mjt nude CX 3786 108
5. Dét giao thong GT 28.41 8,12
Téng dién tich lgp quy hoach '] l 350,9 100

6- Tong mikc dau ti: 1.587.880.384.000 ﬁc}ing‘(Mp‘r nghin ném tram tém muoi bay j, tdm tram
tdm muoi tri¢u, ba tram tam muoi tw nghin dong chan), da bao gom thue GTGT. Trong do:

Khoéin muc chi phi Gi tri (dong) - Xrosg 00: —
Khu phia nam Khu phia Bac

Téng cong (Lam tron). 1.587.880.384.000 | 511.679.240.000 | 1.076.201.144.000

1. Chi phi dén bu GPMB. 523.471.199.017 | 178.682.076.845 |  344.789.122.173
2. Chi phi xiy dymg. 754.083.690.542 | 247.142.071.500 | 506.941.619.042
- San nén 336.416.782.000 | 108.540304.000|  227.876478.000
- Duong giao thong 160.846408.000 | 52659.853.000  117.186.555.000
"""""" -Cépdien 40.821817.732] 200000000 40.621.817.732
""" - ién chiéu sang 22.141.321.000|  7.908.316.000|  14.233.005.000
- Clpnuée 15474.532.000|  7.647.682.000 7.826.850.000
- Thodt nude mét 02764039350 | 35.582.178200|  57.181.861.150

- Thot nude thai 20.785.030460 |  8.020.518300|  21.764.512.160

""" - Hang rio, cdng. 15.938.760.000 |  8.023.220.000 7.915.540.000
" Cay xanh canh quan va hanh lang dién. 18.895.000.000 |  6.560.000.000 12.335.000.000
- Trung tam diéu hanh 12.000.000.000 | 12.000.000.000 | 0




| Khoi hi phi Gi tri (d@n r Trong do: ]
| PRI EUpRs e ® f Khu phianam |  Khu phia Bic 4‘

| 3. Chi phi thiét bi, | 7.610.000.000  4.465.000.000 ‘
| 4. Chiphiquin ¥ dydn | 7479832.041|  2.470.781.442 \
5. Chi phi turvn diu t xiy dyng | 28258737.974| 11.116.867.812 :
6. Chiphikhie: | 16841361394 | 7.418.672.512 3
| 7. Chi phi dy phong (15%) | 166353.065.671| 33.385.663.043 7
8. Chi phi i vay trong thos gian XD 83.782.497.681 | 26.998.107.154 i
Cdc chi tidu suit dau fir ciia KCN E
Dién tich str dung dit KCN (ha) 350.09] 11950 23059|
| Dién tich dt xay dung nha méy (ha) 257.85| 81.64 | 176.40
Din tich dat cho thué dich vu (60% DTKDV) | 8.78| | 3.99
Sut dau trtoan b9 KON (wiéu déngha) | 453563 428183 | 466716 /
‘Suit diu ttheo dign tich cho hué (reu | 59558 |I 5.919.88 ‘ 596597 |
dong/ha) J AU o
T o | e ] - |
Sudt dau tur tinh trén toan b KCN (chua gom | s on | X
‘@PMB_ 1 vay XD, i ) o e1(1 o 32590 228128 234902
Neuon vén dau tu
- Vén cita cht dhu tur: 4351.229 tridu dong chiém 30% téng vén dAu t. Dy kién vén cta chi
dau t dwroe gidi ngan cho chi ph gidi phéng mit bing, chi phi quan 1y dur dn, chi phi tir vén diu tr
Xay dung, chi phi khac va chi phi san nén.
- Vén vay thuong mai dy kién tinh véi 14 suat 11%/nam: 526.434 tri¢u dong chiém 35% tong
von dau tu,
- Vén huy dong dong gép: 526.434 tridu ddng chiém 35% tong vén dau tur, =
7- Hinh thire quan Iy dy dn: iy "‘"':i':.?\
Chu dau tur trye tiép quan Iy dy 4n: -. PJ fl.] L: ”

Bon vi giao trién khai thyuc hién du an sau khi dy 4n duoc phé duyét: Cong ty Thi cong co gidi LACER
Viglacera — Chi nhanh Téng cong ty V iglacera, R

GTCP,
8- Tién dj thuc hién: et
=

- Thue hién cong tac chuan bj dau t: Quy IV/2014.
- Trién khai thyc hién dur n theo timg dot, ddng thoi Vira kinh doanh ha tang nham dam bao dép
ung nhu cau ciia nha dau tur th cap, gidi ngan va str dung von diu tir hop 1y, hiéu qué theo céc dot:
+ Dot 1: 52ha tir quy 12015 - quy IV/2015.
Dot 2: 67.5 hatir quy 12016 - quy I11/2017.
+Dot 3: 74,31 ha tir quy [V/2017 - quy 11/2019.
+ Dot4: 83,33 ha tr quy 11/2019 - quy 111/2020.
+Dot 5: 72,95 ha tir quy 1V/2020 - quy IV/2021.
9- Phuong dn kinh doanh va cic chi ticy hi¢u qua kinh té ciia dw dan:

Tdng dién tich dét cé ha tﬁng dé kinh doanh, cho thué: 258,05 ha gc?‘lm 233,32ha dit nha mady
va 24,73 ha dét kho tang (trong do c6 khoang 5% dién tich trong duong 12,903 ha 13 dét xen kep

I3
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Xau kpé cho thué). Du luen thoi gian, tién do khai théc dién tich cho thué dam bao phtt hop véi tién
dd trién khai du 4n (vira du tu, vira kinh doanh), dén 2025 dat 95% dién tich, cu thé nhu sau:
- Nam dau tién (2015): dat 20,644 ha chiém 8% tong dién tich cho thué:

- Céc nam tiép theo (tir 201 6-2023): dat binh quén 25,806 ha/nim (10% dién tich cho thué),
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_Niim 2024: 12,903 ha chiém 5% tong dién tich cho thué

_Nim 2025: 7.742 ha chiém 3% tng dién tich cho thué

- Con lai 5% dién tich xem kep xAu kho cho thué

Pon gi4 va doanh thu kinh doanh:

- Pon gié cho thué dugc Xac dinh trén co s0 sét dau tu xdy dung dién tich cho thué 1a 28,36
USD/m2 (khu phia Nam khoang 28,19 USD/m2, khu phia Béc khoang 28.41 USD/m2); tién thué
dAt tra mot 1an cho chu dau tu. Trong do:

+ Trong giai doan dau khi khu cong nghiép chua c}f’)ng b6 vé ha tang ngodi hang rao (chua co
nut giao thong tir dudng cao toc Ha Noi - Lao Cai). Dé tao suc hut cho cac nha dau tu vao KCN
Chu diu tu du kién gid cho thué 20 ha dAu tién 12 28 USD/m2/50 ndm (chua bao gom thué VAT).

+ Nam 2016 gid cho thug 12 30,8 USD/m2/50 nam (chua bao gom thué VAT), cac nim tiép
theo mdi nam ting gia 5%rdén nam 2023, gi4 binh quan du kién cho ca doi du an la 36,83
USD/m2 (chua bao gom thue V AT).

- Gi4 thué khu dAt dich vu: gid khoi diém cho thué nam 20 16 du kién 1a 50 USD/m2, gié cho
thué cac nam tiép theo hai ndm ting 5% mot lan so vé&i nam trude. Hang nam cée doanh nghiép
ndp phi ha tang theo di¢n tich thué véi hé so 3%/nam.

Nhu vay, téng doanh thu cho thu ha thng dat 2.018.102 niéu dong; Chi phi dhu tur 1.587.880
tri¢u dong, chi phi ban hang, quang céo du kién 12 43.862 triéu dong. Loi nhuan trude thud tr cho
thué ha tang 14 386.339 triéu dong.

Céc chi tiéu khai thac. didu kién kinh doanh va hiéu qué clia dur 4n tai bang thng hop sau:

Chi tiéu | Gi tri |

B 350.09 ha |

6. suidhuwishuin Ibadip b ottt | (283,362 USD/a
= Gia cho thué trudc thué binh quén toan dy an tinh cho 50 nim 36,83 USD/m’
F_-QE'E?E.PE9....!?&‘?&??29&@.@?9.@"&2_9 haddutien _28USD/m2.
. Doanh thu cia diy 4n (tinh cho 50 nam) | 3"19('1650; o ggg
| Doanh thu cho thué ha tingrudcthué _\ 2.018.102.133.000 dong
9. Chi phi ctia dy dn trong 50 nam 2 258.876.871.000 dong
Trong do: (107.565.565 USD)
Chi phi dau tu xdy dung 1.587.880.384.000 dong
| Chi phi ban hing, quing cdo (@ong) | 43.862.043.000 dong
10.  Loinhuén sau thué 822.665.224.000 dong
Trong do, loi nhudn tir cho thué ha tdng trude thué (dong) | 386.359.706.000 dong
11 Chc chi tiéu danh gia hiéu qua kinh té
-NPV 130.964.246.000 d‘é‘ng‘
- IRR 19,3%
_ Thoi gian thu hbi von 9 nam

10- Hiéu qud vé xa hji
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- Hang nam s& cung cdp cho xi héi céc san pham hang ché xudt tir céc nganh coéng nghiép
dién tir, cong nghé thong tin, hang gia dung, may méc thiet bi va dac biét cung cép ra thi truong san
pham tir cong nghé sach, tao diéu kién phat trién kinh té ctia tinh cling nhu toan khu vuc. Tao dieu
kién cho phat trién cac nganh cong nghiép dién t, cong nghé thong tin, hang gia dung, may méc
thiet bi... lam thay d6i toan bo co cAu nganh nghé xa hoi tai dia phuong va khu vuec.

- Khai thac ngudn nguyén liéu va cic ngudn lyc tai chd, dong thoi kich thich cac nganh nghé
xdy dung va dich vy phét trién, tao da phat trién cho c4c khu cong nghiép khéc. Bo tri cho nhiéu
nguoi ¢6 viée lam, thu nhap clia ngudi lao dong tang 1én gap 2-3 1an so vdi thu nhép lao dong khic.

- Tang thém cho ngén sach cua Nha Nude va dia phuong. Ngoai loi nhuan thu duoc tir du an
ngan sach cua dia phuong con thu dugce qua viée thu thug tir cac dich vu thuong mai, giao thong,
buu chinh vién théng, y té, thué VAT » thué thu nhdp doanh nghiép trong qué trinh xdy dung va
kinh doanh ctia khu cdng nghiép. Cac nganh k§ thuat chuyén nganh nhur dién, moéi trurong con thu
khoan kinh phi dang ké tir vidc kinh doanh cap dién, thu gom phe thai cong nghiép.

- Ké hoach lua chon nha thiu ciia du an
1- Phan cong vigc khong dp dung cdc hinh thire lwa chon nha thau:
Phan cong viée khéng ép dung duge mét trong céc hinh thire lya chon nha thau bao gdm 16
phén viéc; tong gié trj 1a 784.230.776.972 dong.
2- K¢ hoach lwa chon nha thau:
2.1- Phan cong viée da lua chon don vi thuee hién.
Phan céng viée da thue hién bao 20m 03 hang muc/géi thiu cé gid trf 14 3.149.795.000 dong.

2.2- Phan cong viée thude ké hoach lwa chon nhe théu:
Bao gom 39 gdi thu, c6 gid tr 1a 800.499.812.000 ddng.
3- Loai hop a‘(frzg.'
+ Céc géi thau chua xdc dinh 15 vé sb lugng, ‘khc")i luong nén ap dung hinh thire hop déng
theo don gié diéu chinh theo quy dinh tai Khoan 3 Diéu 62 cua Luat d4u thau s 43/2013/QH13.
+ Cée goi thau xéc dinh 1o vé s6 lugng, khdi luong va pham vi cung cép 4p dung hinh thire
hop dong tron g6i theo quy dinh tai Khoan 1 Piéu 62 cua Ludt dau thau s 43/2013/QH13.
( Chi tiét tgi phy luc kém theo 16 trinh 56 52/ TCT-KEDT ngay 23/01/2015)
Nghi quyét da duoe théng qua t4
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| BO XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY VIGLACERA-CTCP Doc 1ap — Ty do — Hanh phiic

$6.2.9. /ITCT-HPQT Ha Noi, ngay 23 thang £.. nam 2015

‘ , QUYET DPINH ‘ ,
V/v Phé duyét Dur én dau tir va K€ hoach Iira chon nha thau ctia Du én dau tir xay dung va kinh doanh két
¢du ha tang Khu cong nghiép Phi Ha giai doan I, thi x4 Phu Tho, tinh Phii Tho ‘

HOI DONG QUAN TRI TONG CONG TY
- Can ctr Luat Pau tr sé 29/2005/QH11; Ludt Xay dung s 50/2014/QH13; Luit Déu thiu sé
43/2013/QH13;
- Can cir cde Neghj dinh cia Chinh Phu: s6 108/2006/NB-CP ngdy 22/09/2006 quy dinh chi tiét
va huéng dan thi hanh mét sé didu cia Luat Diu tu: sé. 63/2014/ND-CPngay26/6/2014 quy dinh chi
tiét thi hanh mot sé didu ctia Luat ddu thau vé Iwra chon nha thau; 6 12/2009/ND-CP ngay 12/02/2009

vd sO 83/2009/ND-CP ngay 15/10/2009 vé quan y dy dn dau tu xdy ding cong tinh; b -
112/2009/ND-CP ngay 14/12/2009 vé quan ly chi phi dau tr xay dung cong trinh; s6 15/2013/ND-CP

ngay 06/02/2013 ve quan Iy chit lugng céng trinh xy dung: s6 48/2010/NDP-CP ngay 07/05/2010 va
50 207/2013/NP-CP ngiy 11/12/2013 v hop dong trong hoat dong xay dung; s6 29/2008/NB-CP
ngay 14/03/2008 quy dinh vé khu cong nghiép, khu ché xuét va khu kinh té

- Cén ¢ cde Théng tu clia Bo Xdy Dymg, BO Ké hoach va Diu tir va e B6 quan Iy nganh lién
quan: s 03/2009/TT-BXD ngay 26/03/2009 quy dinh chi tiét mot s6 noi dung ctia Nehj dinh s
12/2009/NB-CP; s6 04/2010/TT-BXD ngay 26/05/2010 Hudng dan 1ap va quan Iy chi phi dau tu xay
dung cong trinh; s6 10/2013/TT-BXD ngay 25/07/2013 quy dinh chi tiét mot sb ndi dung vé quén Iy
chat luong céng trinh xay dung va S6 09/2014/TT-BXD ngay 10/07/2014 stra ddi bd sung mot sb
dieu tai cac thong twr hudng din Nehi dinh s6 15/2013/ND-CP; 56 19/2011/TT-BTC ngay 14/02/201 1
quy dinh vé quyét toan du 4n hoan thanh thude nguén von nha nude; s6 07/2008/TT-BXD ngay
07/04/2008 hudng dan lap, thim dinh, phé duyét va quan ly quy hoach Xay dung; s6 19/2008/TT-
BXD ngay 20/11/2008 vé viée husng dan viée lap, tham dinh, phé duyét va quan Iy quy hoach xay
dung Khu cong nghiép, khu kinh té. i

- Can ctr cée Quyét dinh cua Bo Xay dung sé 957/0P-BXD ngay 29/09/2009 vé viée cong bé
dinh murc chi phi quan Iy du 4n va tr vin dau tr xdy dimg cbng trinh; sb 634/QD- BXD ngay
9/6/2014 cong bo Sudt vén dau tw xdy dimg cong trinh va gié x8y dung tong hop bd phan két cdu
cong trinh nam 2013.

- Can cur Diéu 1¢ t6 chure va hoat dng clia Tong cong ty Viglacera-CTCP duoc Dai héi dong cd
dong 1an thir nhét théng qua ngay 2/7/2014; Quy ché quan ly hoat dong dau tu cua Téng cong ty
Viglacera-CTCP dugc ban hanh kém theo Quyét dinh s6 147/TCT-HDQT ngay 12/12/2014.

- Can ctr van ban s6 1742/TTg-KTN ngay 16/10/2008 ctia Thi tuéng Chinh phi vé viée didu
chinh, b6 sung cac khu cong nghiép cua tinh Phti Tho vao quy hoach phét trién c4c khu cong nghiép &
Viét Nam;

- Cén cir cde van ban ctia UBND tinh Pht Tho: sé 3622/QD-UBND ngay 30/10/2009 phé duyét
quy m6, pham vi nghién ctru quv hoach Khu cong nghiép Phu Ha va Khu cong nghiép Tam Néng,
tinh Phii Tho, s6 2005/UBND-TI 1 ngay 23/5/2014 vé cha truong thye hién dur 4n dau tr ha ting Khy
cong nghiép Phi Ha cuia Téng cong ty Viglacera; Cac vin ban ctia Tinh uy tinh Phu Tho sb 1603-
CV/TU ngay 8/5/2014 vé viéc trién khai thuc hién dir 4n xay dung kinh doanh ha tang Khu cong
nghiép Phi Ha, sé 1272-TB/TU ngay 21/05/2014 théng béao két luén cua thuong true tinh uy vé quy
hoach khu cong nghiép Phu Ha.

- Can ¢ van ban s6 1553/BXD-KHTC ngay 08/7/2014 cia Bo Xay dung vé viéc Chép thuan
chu truong dau tr Khu cong nghiép Phi Ha do Téng cdng ty Viglacera-CTCP lam chi ddu tu.
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_ Ciin it ce Quyét dinh cia UBND tinh Phat Tho: sb 2419/QD-UBND ngay 10/10/2014 phé
duyét quy hoach chi tiét xay dung ty 1¢ 1/2000 Khu cong nghiép Pha Ha giai doan 1, thi xa Phu Tho,
{inh Phu Tho; s6 2787/QD-UBND ngay 11/11/2014 cua UBND tinh Pht Tho vé viée giao chu dhu
Dy dn xdy dung va kinh doanh 1cét chu ha ting KCN Phu Ha giai doan I; van ban s6 3514/BXD-
HDXD ngay 31/12/2014 cia Bo Xay dung vé viéc gop ¥ kién thiét ké co so Dy an Pau tu xay dung
v kinh doanh két cAu ha ting Khu cong nghiép Phu Ha giai dogn 1, thi x& Phi Tho.

- Cin ot Giy chimg nhén dau tu <4 18221000114 ngay 10/12/2014 ciia Ban Quan Iy cac KON
Phi Tho cép cho Téng cong ty Viglacera _CTCP thuc hién du an: Pau tu xay dung va kinh doanh két
cAu ha ting Khu cong nghi¢p Pht Ha giai doan L.

_ Can ot cc Quyét dinh ciia Tong cong ty Viglacera: 56 334/TCT-HDTV ngay 24/7/2014 phé
duyét Ké hoach céc cong viec chuén bi diu tu: nghién ctru 1ap quy hoach 1/2000, nghién ciru dau tu
xdy dung va kinh doanh Iét chu ha ting Khu cong nghiép Phi Ha, thi xa Pht Tho, tinh Phu Tho; s6
77/TCT-HDQT ngay 16/10/2014 phé duyet didu chinh bo sung K& hoach céc cong viée chuan bi dau
fur cia Du 4n néu trén va cac Quyét dinh phé duyét két qua Iya chon nha thau cac goi thiu thude Ké
hoach chuén bi dau tu cia dy dn gdm Kho sit do v& ban dd dia hinh ty 1& 1/2000 phuc vu QH chi tiét,
Lap quy hoach chi ét 4 16 1/2000, Lap du 4n dau tr xdy dung cong trinh, Khao sat dia chét cong trinh
két hop tham do dia chét thuy van phuc vu 1ap dur 4n, Lép béo cdo danh gia tic dong mdi ruong cua
du an.

_ Xét To trinh sb 32/CTBDS-DT ngay 20/1/201 5 cia Céng ty Kinh doanh Bét dong san
Viglacera (don vi dugc giao nhiém vu trién khai cong tac chuin bi dau tu) twinh duyét trinh duyét Du
4n va K& hoach lya chon nha thiu cia Dy 4n du tu x8y dung va kinh doanh két cdu ha tang Khu
cong nghiép Pha Ha giai doan I, thi xa Pha Tho, tinh Pha Tho (Co thuyét minh du an dau tu xdy dung
cong trinh do Cong 1y C6 phan Tu vén xday dung va Quy hoach Viét Nam lap giri kem theo).

- Theo @ nghi ciia éng Tong gidm déc Tong cong ty tai To trinh sé 52/TCT-KHDT ngay
23/1/2015 (kém theo béo cao thim dinh ciia Ban K& hoach Pau tr, Ban Bat dong san Tong cong ty).

- Can cfr Nghi quyét sb WYTCT-HPQT ngay43./1/2015 cia Hot ddng quan trj Tong cong ty vé
viéc thong qua du an dAu tur va ké hoach lua chon nha thau cha Dy én dAu tr xay dymg va kinh doanh
bt cAu ha ting Khu cong nghiép Phu Ha giai doan I thi x2 Pht Tho, tinh Pht Tho.

QUYET DINH

Piéu 1. Phé duyét Du 41 va K& hoach lya chon nha thau ca Dur an @u tu xay dung va kinh doanh két
cAu ha tAng Khu cong nghiép Pht Ha giai doan L, thi X2 Pht Tho, tinh Pht Tho, bao gdm cac ndi dung
chinh nhu sau:

I- Dy 4n dau tw

]- Tén Dy dn: Dy an dAu tu xay dung va kinh doanh két cAu ha tAng Khu cong nghiép Phu Ha giai
doan 1, thi xa Phu Tho, tinh Phu Tho

Don vi tr vin lap dy dn dau tur. Cong ty‘Cé phﬁ”}n Tu véan xay dung va Quy hoach Viét Nam (Don
vi tring thau va ky hop ddng thyc hién goi thau tu vAn “Lap du 4n dau tu xay dung cong trinh” cua dur
4n néu trén).

2- Pia diém xdy dung: trén dia ban xa Ha Thach, xa Ha Loc, xa Phu Ho - thi xa Pha The - tinh Pha
Tho, ¢6 dudng chinh do thi 35m cit ngang theo huéng dong - tay, hinh thanh 2 phan khu phia Bac va
phia Nam, voi tong dién tich khoang 350,09ha. Ranh gidi du an cu thé nhu sau

_ Phén khu phia Béc, dién tich 2306 ha; Phia Biic gidp khu dan cu ven Tinh 10 315, Phia Nam giap
dudong 35m, Phia Dong giap duong day dién 220KV va dat quan su. Phia Tay gidp khu dan cu ven
duong Ho Chi Minh.

- Phéan khu phia Nam, dién tich 119,5 ha; Phia Bég giap giép duong 35m, Phia Nam giap khu dan
cu ven Tinh 16 320B, Phia Pong gidp truong Day nghé va khu tai dinh cu ven Tinh 10 320B, Phia Tay
giap khu déan cu xa HaLdc.
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3- Chii dau tue: Téng cong ty Viglacera— CTCP,

Don vi giao trién khai thyee hign: Cong ty Thi cong co gidi Viglacera - Chi nhanh Téng cong ty
Viglacera.

4- Muc tiéu dau tw

- Cu thé hoa quy hoach tong thé phat trién kinh té - xa hoi cua tinh Phti Tho; cha truong dau tur xay
dung Khu c6ng nghiép Pht Hi ctia Chinh pht va cia UBND tinh Phu Tho.

- Hinh thanh duge Khu cong nghiép ¢ ha thng k§ thuat déng bb ddp (mg nhu cAu tidp nhan cac
Doanh nghiép dau tur trong nuée va nude ngoai c6 cong nghé tién tién, trién khai diu tur Xay dung va
kinh doanh phat trién két cdu ha tang k¥ thuat KCN va xay dung cac cong trinh nha may - xi nghiép,
kho tang trong KCN; khai thac va s dung quy dat mét cach hop 1y, tao ra mot moi truong khéng gian,
kieén tric canh quan méi phi hop véi sur phat trién cuia khu vue.

- Tang thém ngudn thu cho ngén sich, gép phan giai quyét viée lam cho nguoi lao dong, ting
truong kinh té - xa héi cho dja phuong, khu vuc va dat nude néi chung.

- Néng cao vi thé, thuong hiéu cia Viglacera trong linh vuc dau tr bét dong san.Tao didu kién cho
cac doanh nghiép tham gia phit trién nganh nghé va kinh doanh ¢ méi truong hoat dong lanh manh,
vua 1o thém cla cai vét chét cho xa héi vira tao viée lam cho ngudi lao ddng va loi ich cia cac doanh
nghiép tham gia du an.

5- Quy mé diu tu:

Pau tur xdy dyng ddng bo, hoén chinh két cAu ha tng Khu céng nghiép Phi Ha giai doan [ vdi dién
tich 350,09 ha; khép nbi ha tang k§ thudt véi céc truc giao thong trong khu vuc véi quy md chu yéu nhur
sau:

1. Céc hang muc chu véu duoc diu tr xay dung bao gdm:

- San nén.

- Dudng néi bo.

-Hé théng czip, thodt nude.

- Hg thong cung cép dién, chidu séng dudng giao thong.

- Xay dung trung tAm didu hanh KCN,

- Xay dung cong, tuong rao. nha thudng truc, cdy xanh canh quan dudng dao, cy xanh c4ch ly, cay
Xanh theo duong.

2. Bang téng hop s6 liéu quy hoach nhu sau:

L Chiic ning sir dung | KY hiéu J Dién tich dét (ha) f Tyié %4
| 1. Pat trung tam diéu hanh, DV |_cc | 14,64 4.18

2. Détxby dymg nhi iy t ON |

[ S b thuz;t ________________ e | e

th

[3. Dit giao théng | | |
| Tong dign tich Iip quy hoach [

3. Pham vi va phuong 4n giai phong miit bang

_ Iréncoso cac quy dinh ctia Chinh Phi tai Nghi dinh scf) 47/2014/ND-CP ngay 15/5/2014 quy dinh
vé boi thudng, ho tro va téi dinh cu khi Nha nude thu hdj dat; cée Quyet dinh ctia UBND tinh Pht Tho
50 40/2013/QD-UBND ngay 20/12/2013 quy dinh gid cdc loai dit trén dja ban tinh nam 2014, sb
11/2014/QD-UBND ngiy 10/9/2014 ban hanh quy dinh cu thé mét s6 nodi dung v& bdi thuong, hd tro,
(@i dinh cur va don gia boi thwong vé vét kién tric, cdy cbi khi Nha nudc thu hdi dit trén dia ban tinh Pha
Tho. Phuong 4n dén bu giai phéng mit bang duoc xac dinh nhur sau:

£k 8
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- Pit va cac cong trinh kién tric, md ma s dén b theo mirc gia quy dinh hién hanh cua tinh Pha
Tho. Viéc thu hoi dat trong trot va dit & clia nhan dan dé du tur xay dung vakinh doanh két chu ha tang
Phu Ha s¢ ap dung chinh sach dtfen bu va hd trg dao tao chuyén nghé cho nhimg lao dong nong nghigp
phai 1am nghe khac bi thu hdi dat; viée di chuyén md ma s& lam viée cu thé vai timg xa & thong nhat
cac dia diém nghia trang méi s& duoc xdy dung méi va di doi vé theo timg thon

- Viéc dén bu, dao tao c‘nuyén nghé cho nhimg lao dong nong nghiép s€ thuc hién dén bu cho

nhimg ngudi bi thu hoi dét canh tac; uu tién hd tro tuyén chon vao lam viée trong du én giai doan Xay
dung.

4. Giai phap thiét ké

a. Giai phap thiét ké san nén: Khu vuc 18p quy hoach chia thanh 2 phén khu: Khu phia Bac va khu
phia Nam duong 35m. Trong do:

- Khu vye phia Bic duong 35m: Hign trang khu vue ndy chu yéu la cac ddi cao, xen gitra la ruong
canh téc néng nghiép. Cao do dinh cac ddi tir+35m deén +52m. Khu vuce thung liing nam gifta cac dbi va
khu vuc triing duoc dan cu tan dung lam rudng canh tac, voi dién tich khoang 710 000 m2 chiém
khoang 30 % di¢n tich, cao do tur nhién tir +16m dén +25m. Hudng thoat nudc cta khu vue chi yéu vé
a0 muong triing phia Tay khu dat, thodt nuoc ve kénh Lo Lon. Vi phuong an quy hoach mat bang khu
cong nghiép, két hop voi hién trang khu dat thiét ké san 14p tao mit bing v6i huong doc chinh vé phia
Tay, Tay Nam khu dat.

- Khu vuc phia Nam duong 35m: Hién trang khu vure quy hoach chu yéu la cac ddi cao, xen gitra la
rudng canh tic nong nghiép. Cao do dinh cac ddi tir +38m dén +52m. Khuwire thung liing nam gilra cac
ddi va khu vuc triing dugc dan cu tAn dung lam rudng canh tac, voi dién tich khoang 340 000 m2 chiém
khoang 30 % dién tich, cao d tr nhién tir +16m dén +25m. Hudng thoat mude cia khu vue chia yéu vé
phia Nam, Dong Nam khu dat. Véi phuong 4n quy hoach mat bing khu cong nghiép, ket hop voi hién
trang khu dat, thiét ké san 1ap tao mét bang v6i hudng doc chinh tir Tay Bac xuong Dong Nam.

- Cbt khbng ché san nén khu vuc: Theo cao d6 mat dudng truc chinh thi xa Pht tho - Qudc 16 2B
(Pudng 35m) da dugc quy hoach va dang xay dumg chay qua khu vue nghién cuu, cao do diém dau nbi
véi duong khu cong nghigp 1a +27.06m; theo tuyén dudng tinh 16 3208 chay phia Dong va Nam khu
vuce, cao do mat dudng tir +17m dén +25m: theo cao d¢ hign rang khu vue dén cu dang sinh song tai
phia Dong va Nam khu vuc nghién ciu, €ao d6 trung binh khodng +20m dén +22.0m. Nhu vay chon
cao d6 khong ché san nén thip nhat cho khu vuc 1a-+20m.

- Phuong an thidt ké san nén cho khu cong nghiép: Phan chia khu vuc thanh céc 16 theo dinh hudng
quy hoach, san cuc bo cho timg 10 Vi cao do bam sat hién trang, o thanh céc cap san nén. Gitra cac
c4p san neén ngan cach bang taluy dat két hop lam dai cay xanh. Trong do:

+ Cao d9 san cho cAc khu dat xdy dung: Cao do cao nhét 1a +35,00m; Cao do thép nhét [a +25m;

bPo dbe sannén tir 0,5 %o dn 1 %, huong doc vé phia céc truc dudng giao thong.

+ Cao do san cho céc khu dat cy xanh cach ly: Cao 9 cao nhét 12 +35.00m; Cao do thap nhét 12
+20m. bao, dap nén, 20 cac méi taluy dat dé tiép noi ra mat nen tu nhién, méi taluy dao (1:1), mai taluy
dap (1:1.5), rong ¢ gia cO mdi ta luy. Do dbe san nen tir 0.2 % dén 4 %.

b. Gidi phap thiét ké hé théng giao thong ndi bo.
_ Céc tiéu chufin k¥ thuét coa dudng khu cong nghiép:

+ Chp quan Iy duomg cp IV, ddng bing; Cép k¥ thudt : (CAp 20 dén 40

+ Loai mat duong: Cép cao Al; dd dég doc i dacua duong imax = 4%; do dbc ngang mat
duong i = 2%: ban kinh dudng cong dimg 101 141 thidu Rmin = 700 m; ban kinh dudng cong dimg 1om
1 thidu Rmin = 450 m; bén kinh cong b0 viatai cacngd 3.4 R>=15m

- Giai phap thit ké: Quy mo mat cht dugc tinh toan v6i mo duyn chidu rong 3,75 m cho mot lan xe
va phan chia thanh c4c dudng chinh, phu nhur saw:

+ Puong c6 mit cit A - A: Chi giéi duong do = 37m; chiéu rong mat dudng 2 x 7.5= 15m; chicu
rong dai phan cach 6m; chidu rong he dudmg 2 x 8.0 = 16m.
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+ Dudng c6 mat cit B - B: Chi gi6i dudng do = 44,50m: chidu rong mit duong: 2 x 11.25=
22.5m; chiéu rong hé dudmg 2 x 8,0= 16m; chidu rong dai phan céch = 6m.

+ Pudng ¢6 mat cit B' - B’: Chi gi6i dudong doé = 34,5m; chiéu rong mat dudng: 2 x 11,25=
22.5m; chiéu rong hé duomg: 2 x 3,0= 6m; chidu rong dai phén cach= 6m.

+ Dudng c6 mét cat C - C: Chi giéi dudng dé = 27.25m: chidu réng mat dudng = 11,25m; chidu
rong he duong 2 x 8,0= 16m.

- Via he lat gach phuc vu nguoi di bd, ngoai ra két hop b6 tri dén chiéu séng, Irc’"mg cdy xanh va cc
hé thong ha ting k¥ thuat khac.

- Két chu 4o dudng: Két cau 40 duomg gdbm mit dudng bé tong nhua, méng cip phéi da dam loai 1,
méng cap phdi da dim loai 2, 16p st mong day 30 cm dim nén dat K=0,98, dit nén dim nén dat
K=0.95.

- Ket cau lat hé: Via he lat gach Block M200-60 (TCVN 6476-1 999), dém ct vang san phing i
nude dam k§ day Sem, nén dér dAm nén dat K= 0.95. BS via bing bé tong dtic sin M 200 kich thudc
180x300x1000 (mm). Giai phan céch b trf trdng co v trng cay xanh,

c. Giai phap cd;o dién

- Nguyén tic thiét ké: Dap tmg yéu cAu ctia qui chuén, tiéu chudn k¥ thudt; Phuong 4n kinh té téi yu
nhét, van hanh, bao dudng hé théng dién thuan tién, an toan, dé dang va don gian cho cong tac quan Iy;
bao dam my quan cong trinh va khéng gy neuy hidm do chdy chap dién va 6 nhim méi trudng xung
quanh.

- Chi tiéu cép dién: chi tiéu cép dién cho Khu cong nghiép duoc can cir theo QCVN 07:2010/BXD
va quy mé quy hoach cua khu cong nghiép, cu thé gém dAt xdy dung nha mdy coéng nghiép
(200KW/ha), Dat diéu hanh, cong céng, dich vu (300KW/ha), dit ha tang k§ thuat ky thudt
(100KW/ha), dat cay xanh TDTT, cdy xanh céch Iy (] 0KWrha), dat giao théng (10K W/ha)

- Neudn dién: Dé phuc vu cho khu cong nghiép trude mit du kién ngudn dién 35kV duoc cép tir
DDK 35kV chay sat khu cong nghiép thude uéi 35kV ctia Tinh Phi Tho. Dé én dinh cAp dién cho dyr
4n Cht Dau tu sg dau wr mang 1u6i dién 22kV dé phuc vu cho cac nha may va thoa thuan v6i Dién Iuc
Phti Tho vé diém du cho DDK 22kV phuc vu cho giai doan 1 ctia KCN Céng nghiép.

d Hé rficf}?g chiéu sang:

- Céc yéu cau ve dén dudng trong Khu cong nghiép: Dam béo theo tidu chuin Vigt Nam dua ra cép
chiéu sdng va df roi trung binh t-2n co s khach quan. Gidng nhu dudng cao toe, duong trong Khu cong
nghiép trude hét dugce phan loai theo tinh chét quan trong cua nd va duge xép vao loai A véi yéu cau vé
cap chicu sdng va dd roi clia nhém A nhur sau:

Luong phuong tién giao théng tdida | Do chidu sang trung binh tén | P4 roi trung binh trén mat \
}7 lte ban ngay (56 xe/gio) mat dudng (cd/m2) dudng (Ix)
Hon 1.000 dén 3.000 | 1.0 15
___________ Hon 500 dén 1.000 0.7 10
Dudi 500 | 04 6 N

- Ngudn cip dién va day din chiéy sdng: Ngudn cép dién chiéu séng duoc ldy tir cic TBA KIOS
22/0.4kV s& duge xay dung méi trong cac khu Trung tdm didu hanh va cdc khu diu moi ha téng k¥
thuét ctia khu cong nghiép.

- Chi tiéu chiéu sang: Céc tuyén dudng ¢ mét cit Ién hon > 11m (1,2 cd/m2); cée tuyén dudng cb
mat cat I6n hon < 11m (0.8 cd/m2); d dong deu doc tuyén (Ul=0,7); d6 dong déu chung (U1>0,4).

- Nguén sang: Chon dén chiéu sdng dudng phé ¢6 phan bd anh sang rong T - SON 150W, 4nh sang
vang, cap bao vé IP65. Lya chon bong cao dp Sodium, day 14 loai béng dén cé quang hiéu 16n nhat, tudi
tho bong dén rét I6n. Ti & bong den con tot sau 32000h st dung dat trén 90%.

Céc cot dén chidu sang duogc dat cach mép dudng 0,7m trén via hé hogic & gitra dai phén céch, duoc
dat déj xumg hodc so le nhau khodng céch’ thiet ké 35m. Cot dén cao 10m duge dap tir thép tm SS400,
dap uodn trén may dap song dong 1200 dén 1600 tan. Chiu dugc toc do gid dén 45m/s (Tuong duong
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ving ap luc gid 125 daN/m2). Ct dugc han doc ty dong trong moi irudng khi bao vé CO2. Phu hop tiéu
chuan BS 5135, AWS D1.1

- Thiét bi ciia hé théng chiéu sang: d6i véi céc tuyén dudng c6 chiéu rong >15m s& trdng cdt dén bd
i 50 le & hai bén duong, can dén vuon 1,5m, do cao ip dat dén 1a 9m, cong suit moi bong dén 1a
250W. D6i v6i tuyén duong ¢ chiéu rong <15m s& trdng cot dén bo tri & mdt bén duong, cin dén vuon
1.5m, d¢ cao lép dat dén 1a 9m, cong suAt moi bong dén la 250W. Déi véi cac khu vuc cay xanh, tham
e5 58 duoe chiéu sang riéng béng cée cot den <Au bén bong, cong suit mdi bong dén la 25W. Céc cOt
den ciu duroe b tri phu hop véi kién tric, canh quan. Cac cot dén chiéu sang dugc dt cach mép duong
0,7m trén via he¢ hoac & gitta dai phan cach, duoc dat mot bén hodc so le nhau khoang cach thiét ké
khoang 35-40m.

d. Gidi phap cdp muoe:

- Nguon nudc:

Khu vue du 4n chua c6 hé théng chp nude sach. Ngudi dan ding ngudn nuéc ngdm dé sinh hoat
bao gdbm dung nudc giéng va giéng Kkhoan 13 chi yéu. Hién tai nha méy nudc sach thi xa Phu Tho ¢o
cong suét 10.000 m3/ngd, nhu o3 sir dung cua nhén dn thi x& Phu Tho khodng 6000 m3/ngd. Do do
nhu cau cua khu cong nghiép néu lay tir ngudn cap thi xa 12 khong du.

Vi vay thiét ké riéng 1 tram xur ly nude sach cong suit 13.200 nt'/ngd cho khu cong nghiép nhim
dam béao chu dong cho san xuAt Ngudn nude cAp cho tram xir I’ nudc sach khu cong nghi¢p Pha Ha
duoc Iy tir song Hong. Tur v tri dit ram bom chp 1 dén khu cdng nghiép cach khoang 4 km. Nudce
duoc din theo dudng dé va Tinh 16 3208 v& tram xi 1Y dat tai khu ha ting k¥ thudt cta khu cong
nghiép. Trude mét dé phuc vu hoat dong san xuAt cong nghiép trong dot ctia Khu cong nghi€p s& lay nir
ngudn nuode cua thi xa Phu Tho.

- Giai phap thiét thiét ké mang ludi cép nudc:

+ Tir tram cap nuoc ¢ phia Pong Béc khu cong nghi¢p duoc bom vao mang ludi voi cbt tram
khoang 25 mét 1én didm cao nhit 12 35 mét. Mang Tudi cép nude cua khu cong nghiép la dudng éng cip
nude két hop cép nudc san xuit va chira chay theo mot duong ong chung va dugc thiét ké theo mang
vong dam bao cho ap lye tai diém dau va didm cudi cha mang knéng bi qua g:hénh léch va bét clr diém

.
-

nao trén khu vuc du c6 thé nhan duge nudc tir 2 hudng khéc nhau. Pudng dng cap nudc dit bén dudi
via he, do sau dat ong rung binh 1,2 m (tinh dén dinh ong). Tai cac goc chuyén va tri trf van, té, ctt co
bd tri goi ¢ BTCT. Trén doc tuyén ong xay dung cac hé cap nudc vao tmg nha mdy bao gom cac van
chan va dong hd nude. Tai cac diém cao ¢6 bd trf van xa khi ¢ phia Tay Bic, va diém thap ¢ phia bong
Nam c6 b trf van xa can v&i muc dich thau rira duong 6ng khi can thiet.

+ Pogn ng qua dudng dugc dat 1 thm bé tong dé bao vé duong éng (6ng nhya HDPE). Cac
dudng bng cap nude duoc chon bing cat den dam chit c6 chidu sau 16p trén tinh tir dinh ong day to1
thidu bing 0.5 mét con phia trén chén dét nén thién nhién dam chat.

+ Cong suét tram cép nude theo quy hoach du kién la: Qr=13.200m3/ngdy dém.

+ Hé thdng cap nudc ciu hod duge thiét ké 1a hé théng cép nudc clru hod ap luc thép, 4p lyc nude
ti thiéu tai tru cu hoa 1a 10m. Viée chira chay sé do xe ctru hoa cia doi chitra chay cua KCN thyce hién.
Nudce cap cho xe ciu hoa dugc lay tir cac try ¢t hoa doc duong. Céc tru ctru hoa kidu noi theo tiéu
chudn 6379 - 1998 duoc bd tri tai c4c nga ba, nga tr duong va doc tuyen ong véi cu Iy 100-150m ¢o 1
tru cru hod.

+ Vit liéu duong éng: Chon dng HDPE chiu ap luc PN=10, ndi ng bing han nong. Riéng
dudng Ong trong ram bom ding ong thép han, chiu ap luc cao (PN25). Tai cac nut cia mang ludi bo tri
van khoé dé c6 thé sira chira timg doan bng khi can thiet.

e. Gidi phdp thodt meoc:
- Hién trang h¢ théng thoat nude: Khu cong nghiép dugc quy hoach nam & vi tri doi dit doc 2 bén
duong 35m 1a khu phia béc ¢b dién tich 230.5ha va khu phia nam o dién tich 119.5, c6 do cao trung

-

binh t&r 55.00 dén 16.00. Huéng chay chinh cua khu phia nam tr Bic xuong Nam. Duti cac ddi lanhieu



khe ranh, ao chira nudc, ciing muong wéi & phia Dong co huéng nude chay vao khu dur 4n sau do thoat
ra cbng hp hién trang c6 kich thudc 3.2x1.2m, cong hdp ndy duge chay qua dudng tinh 16 320B rdi ra
song Héng.

- Phuong én thodt nude: Kiéu hé thong thodt nudc riéng hoan toan edm: mang lusi thodt nude mua
va mang ludi thoat nude thai sinh hoat + san xudt riéng.

+Toan bé nude mua trong KCN phia Nam duoc thu gom vao tuyén cong tron BTCT két hop cong
hdp qua dudng thoat db ra muong ho ¢ bao quanh khu c6ng nghiép & phia Dong, Tay va Nam d vao
do vé kénh thoat nudc phia Dong Nam sau do thodt ra kénh tiéu Vinh mo.

+ Tuyén muong & phia Dong 1a muong twéi tiéu ctia dan di vao khi cong nghiép duoc 1ai chuyén
hudng doc theo bién phia Béng khu cong nghiép, sau dé néi hoan tra vao tuyén muong cil.

+ Toan by nude mua trong KCN phia Bic duoc thu gom vio tuyén cong tron BTCT két hop céng
hdp qua dudng thoat dé ra muong hé ¢ bao quanh khu cong nghiép & phia Dong, Tay va Bic d6 vao do
vé kénh thoat nude phia Tay Bic sau d6 thoét ra kénh tiéu Lo lon.

- Gidi phap thiét ké mang ludi thoat nude mua:

+ Dia hinh thoat nudc mi: ¢ do doc 16n & trai dai tir Bée xudng Nam; hru vuc thoat nude chinh
cua khu cong nghiép, tuan thil theo hudng thoét t nhién ctia khu vuc trong khu cdng nghiép, thoat nude
bam theo d6 ddc san nén.

+ Doc hai bén duong bé tr: tuyén muong gach két hop véi bé tong cot thép trén cd ddy dan bé téng
cbt thép, doan c6 do dic 16n tao ranh chuyén béc tiéu ning dé giam van tc dong chay. Trén cac tuyén
cong bé tri céc hd ga thu nude cich nhau 30- 50m dé thu nude trén mat duong.

+ Céc tuyén dudng b tri hai tuyén céng thodt chinh & hai bén bén he dudng. C6 do dbc ranh theo
dia hinh san nén: vén téc tinh toin Vmin = 0.7 m/s, Vmax < 4 m/s; d6 day 16n nhat H/D=1; vén tdc tinh
toan min 0,7mv/s, max <4.0 m/s.

- Quy hoach hé théng thodt nude thai:

+ Cac nha mdy trong khu céng nghiép khi xa nudc thai cong nghiép ra hé thong thodt nudc thai
chung ctia khu cong nghiép can phai dam bao chat luong nude thai cong nghiép ra khoi nha may khong
thip hon mire C theo QCVN 24:2009 BTNMT. Céc nha mdy c¢6 nhimg diy chuyén san xuit ma xa
nuoe thai cong nghiép dic bigt Goc hai c6 chit lugng thap hon mie C theo QCVN s phii tién hanh tién
xu ly nude thai (xtr Iy so bd) véi muc dich d& dam bao nude thai cong nghiép sau khi duge xir Iy trong
nha mdy phai dat chét luong C nhur da néu trén.

+ Dia hinh khu c¢éng nghiép ¢ thuin loi cho viée thoat nude thai, tin dung va tuan thu theo
huong thoét tir nhién cia khu vire trong khu cong nghiép dugc chia 1am 2 luu vue chinh 13 Khu cOng
nghiép phia Béc: Nudc thii ¢6 dong chay tir hudng dudmg 35m duge gom vé tram xir Iy nude thai sb 1
¢ phia Tay Bac khu cong nghiép, nuée thai sau khi xir ly dat tiéu chuan loai B thi xa ra muong bao khu
cong nghiép. Khu cong nghiép phia Nam: Nude thai co dong chdy tir hudng duong 35m duge gom vé
tram xu Iy nude thai sb 2 & phia Déng Nam khu cong nghiép, nudc thai sau khi xir Iy dat tiéu chun loai
B thi xa ra muong bao khu cong nghiép.

*+ Khu cong nghiép s& dugc x4y dung mot hé théng thodt nude thai riéng hoan toan ddc 14p véi hé
théng thoat nude mura. Mang luci thodt nude thai ding dng HPDE san xudt tai nha may c6 dudng kinh

=300mm dén D=500 mm t chay vé tram xit Iy nudc thai tap trung cuia ca khu cong nghiép. Céc ong
dugc dit trén nén dat va lép éng bﬁng cat den tudi nude dam chat dén K=0.95. Cac hd ga dugc xay
dung cach nhau 30-40m.

g Gidi phdp thong tin lién lac, truyén hinh

_ Cong ty Vién thong Phu Tho sé phdi hop phat trién ha tang mang ludi va cung cung cép dich vu
vién thong — CNTT theo nhu cAu ctia cac nhém khéch hang trong Khu c6ng nghiép Phu Ha.

h. Gidi phdp vé sinh méi treong:
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- Du bao chét thai rén & khu cong nghiép [a 0.2 thn/ha/ngdy: Luong chat théi ran cta Khu cong
nghiép Phu Ha du kién 12 70 thn/ngay dém. Chét thai ran duge phén logi, thu gom ngay tir nguon thai
thanh céc chat vo co, hitu co trude khi chuyén dén khu xir Iy chat thi ran tdp trung cua thi xa Pht Tho.
D&i i chét thai rin trong timg phén xudng, timg nha may phai dugc trang bi thing chira ric cd nap
day, ddng thoi phai két hop véi co quan chuc nang v& thu gom xi Iy chét thai rin dé c6 gidi phap x 1y,
chon ip hodc tai ché hp ly. Khi thai cia timg nha may phai dugc xir Iy dat tidu chudn moi trudng theo
quy dinh trudc khi thai ramoi truong.

- Hé théng thu gom réc: Dat cac thing rac nho doc theo cac tuyén dudmg (khoang cach
200m/thing). Toan khu vyre dur an bd trf cic xe gom rac dung tich 0.8-1 .0m3. dit nhimg noi thuén tién
dé day dén diém tap két chuyén vao 0 t6 chuyén ding. Cudi ngay can b thu gom rac s thu gom rac tu
cc thing rac, xe gom rdc va d6 ranoi t3p trung rdc ctia toan khu. Chét thai rin sau khi duge phan loai
tai nguon dugc cac don vi thu gom tai ngudn chuyén dén tram trung c‘ﬂuyén._ céc khu vuc tai st dung, tai
ché hodic xur Iy bing cée phuong tién thu gom, van chuyén riéng biét twong tmg véi cc loai chét thai rin
da phan loai nhu da quy dinh va duoc dua vé khu xtr Iy chét rén tap trung cuia thi x4 Phu Tho.

6- Téng mire dau tw: 1.587.880.384.000 dbng (Mpt nghin nam tram tim mueoi bay tj, tdm tram

tdm mueoi triéu, ba tram tam nuroi tw nghin dong chdn). da bao gom thué GTGT. Trong do:
" oy — | Trong dé:
‘ Khodin myc chi phi . Gid trj (dong) | Khu phia nam Khu phia Biic
L | 1.076.201.144.000
1. Chi phi dén b GPMB. | 344789122173
| 506.941.619.042
i : "227.876.478.000
1§ | I 52.659.853.000 | 117.186.555.000
| [ 40s1817732 200000000] 40.621.817.732.
14.233.005.000
I 7.826.850.000 |
T757.181.861.150
—~ SR i
gl | isoouTo000| BRI 7.915.540.000
\__-..;Qﬁ_kf,?Eé‘.ﬂ_l_@?.l}__ﬂ@ﬂ_@_!?ﬂ%ﬂiéﬂ - 6.560.000.000|  12.335.000.000
12.000.000.000 0
0.000 | 4.465.000.000 3.145.000.000.
2.470.781.442 5.009.050.599
_____ 11.116.867.812 17.141.870.162
7418672512 9.422.688.882
33385663043 132967402629
26998107154 56784390526
- s
- 8L64| 17640
________________ = — =
= I B
5.919.88 5.96597
O
228128 2.349,02
]
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Nguon von diu te

- Von ctia chis diu tw: 451.229 triéu déng chiém 30% téng vén diu tir. Dur kién von cua chi diu
tu duge giai ngan cho chi phi giai phong mét bang, chi phi quan ly du an, chi phi tr van dau tu xay
dung, chi phi khéc va chi phi san nén.

- Vén vay thuong mai du kién tinh véi 131 sudt 1 1%/nam: 526.434 triéu déng chiém 35% téng
von dau tu.

- Vén huy dong dong gop: 526.434 triéu dé}ng chiém 35% tong von dau tur.

7- Hinh thirc quan Iy du dn:

Chu dau tu trye tiép quan 1y dur 4n:

Don vi giao trién khai thire hién dur 4n sau khi du én dugc phé duyét: Cong ty Thi cong co gidi
Viglacera — Chi nhanh Téng cong ty.

8- Tién dg thuec hién:

- Thuc hién c6ng téc chuin bi ddu fu: Quy TV/2014.

- Trien khai thyc hién dur dn theo timg dot, déng thos vira kinh doanh ha tang nhim dam bao dap
{mg nhu cau cta nha dau tu thr cdp, giai ngan va st dung vén dau tur hop 1y, hi¢u qua theo céc dot:

+ Dot 1: 52ha tir quy 12015 - quy IV/20135.

+ Dot 2: 67,5 ha tir quy 12016 - quy /2017,

+ Dot 3: 74,31 ha tir quy IV/2017 - quy I1/2019.

+ Dot 4: 83,33 ha tir quy [1/2019 - quy I11/2020.

+ Dot 5: 72,95 ha tir quy IV/2020 - quy IV/2021.

9- Phuong dn kinh doanh va cdc chi tiéu hi¢u qua kinkh t ciia du dn:

Tong dién tich dét c6 ha ting dé kinh doanh, cho thué: 258,05 ha £0m 233,52ha dit nha mdy va
24,73 ha dat kho tang (trong do co khoang 5% dién tich trong duong 12,903 ha 1a d4t xen kep xau
kho cho thué). Dy kjéi‘"l thoi gian, tién dd khai thac dién tich cho thué dam bég pht hop vdi tién do
trién khai du én (vira d4u tu, vira kinh doanh), dén 2025 dat 95% dién tich, cu thé nhu sau:

- Nam déu tién (2015): dat 20,644 ha chiém 8% tong dién tich cho thué:

- Cac nam Liép theo (tlr 2016-2023): dat binh quan 25,806 ha/nam (10% dién tich cho thug).

- Nam 2024: 12,903 ha chiém 5% tdng dién tich cho thué

- Nam 2025: 7,742 ha chiém 3% téng dién tich cho thué

- Con lai 5% dién tich xem kep xau khé cho thué

Don gia va doanh thu kinh doanh:

- Don gia cho thué duoc x4c dinh trén co s& sét diu tu xdy dung dién tich cho thué 1 28,36
USDfmf% (khu phia Nam khoang 28,19 USD/m2, khu phia Bac khoang 28,41 USD/m2); tién thué dit
tra mot lan cho chu dau tu, Trong dé:

+ Trong giai doan dau khi khu cong nghiép chua dong bo vé ha ting ngoai hang rao (chua cé
nut giao thong tir dudng cao tde Ha Noi - Lao Cai). Dé tao strc hit cho cac nha dau tu vao KCN Cha
dau tu dy kién gid cho thué 20 ha dau tién 13 28 USD/m2/50 nim (chua bao g0m thue VAT).

* Nam 2016 gid cho thué 1a 30,8 USD/m2/50 nam (chua bao gém thué VAT), cac nam tiép
theo moi nam tang gié 5% dén nam 2023, gi binh quan du kien cho ca doi du 4n 1a 36,83 USD/m2
(chua bao gom thué VAT).

- Gid thué khu dt dich vu: gi4 khoi diém cho thué ndm 2016 dur kién 1 50 USD/m2, gi4 cho thué
cac nam tiép theo hai nim tang 5% mot lan so véi nam trude, Hang nam céc doanh nghiép nop phi ha
tang theo dién tich thué véi hé sé 3%/nam.

Nhu vy, tong doanh thu cho thug ha tang dat 2.018.102 triéu ddng: Chi phi ddu tur 1.587.880
trigu dong, chi phi ban hang, quang céo dy kién 12 43.862 triéu dong. Loi nhuan truée thué tir cho thud
ha tang 1a 386.359 tri¢u dong.




Céc chi tidu khai théc. diéu kién kinh doanh va hidu qua cuia du 4n tai bang téng hop sau:

B Chi tiu l Gid tri |
...... I, Tong dién tichKCN - ba (giai doan ) . 35009 ha
2. Thoi gian dénh giakhai thc cia dy dn (nam) N A 50 nim_
3. Diéntichchothue I B 266,844 ha.
"~ Dign tich dét xdy dmg nhamdy v o tang bénbai ) 258,060 ha
- Dign tich ddt cho thué dichvu > — 8,784 ha_
Bk g 4.535.634.791 dong/ha
il S o (13983 USDIa)
5. Sudt dau tu tinh trén 1ha KCN (chua gdm GPMB, lai vay XD, 2325.897.975 dong/ha
dyphong T P (110,757 USD/ha)
o st s et out
= Gi oho thué trudc thué binh quan toan dyr én tinh cho 50 nam 36.83 USD/m®
' Gid cho thut tridc thué cho dot 1: 20 ha dau tién L . 28 USD/m2 |
8. Doanh thu cita dur 4n (tinh cho 50 nam) 2 1?}'5;(?'05: ; g;o;) 5;’3%
 Doanh thu cho thié ha tng rudc thué | 2018.102.133.000 dong
|9, Chi phi clia du an trong 50 nam 2158.876.871.000 dong
Trong do: (107.565.565 USD)
Chi phi dau tu xdy dung | 1.587.880.384.000 dong
| Chi phi bdn hing, quing cdo (@ong) N W ié’;.&é@ﬁ%é’;..@?&.@éﬁg__l
10, Loi nhuén sau thué ‘ o | §22.665.224.000 dong
Trong do, lgi nhudn tir cho thué ha tdng trudc thué (@ong) 386.359.706.000 dong_
"1, Cac chi tiéu danh gid hiéu qua kinh € |
| - NPV | 130.964.246.000 dong |
| - IRR o | 19.3% |
- Thoi gian thu hoi von | 9 nam |

10- Higu qua vé xa hji

- Hang ndm s€ cung cAp cho xa hoi cac san pham hang ché xudt tir cac nganh cong nghiép dién
tr, cong nghé thong tin, hang gia dung, may moc thiét bi va dac biét cung cé‘ip ra thi trudng san phfim
tir cdng nghé sach, tao diéu kién phat trién kinh té_ctia tinh cling nhu toan khu vire. Tao diéu kién cho
phat trién cac nganh cong nghiép dién tir, cong nghé thong tin, hang gia dung, méy méc thiét bi... lam
thay déi toan b co ciu nganh nghé xa hoi tai dia phuong va Khu vuc.

- Khai thac ngudn nguyén liéu va cac ngudn lyc tai chd, dong thoi kich thich chc nganh nghé xay
dung va dich vu phat trién, tao da phat trién cho cac khu cong nghiép khac. Bé tri cho nhiéu ngudi ¢6
viée lam, thu nhap cua ngudi lao dong ting 1én ghp 2-3 1An so v6i thu nhép lao dgng khac.

- Tang thém cho ngan sich ciia Nha Nude va dia phuong. Ngoai loi nhuén thu duge tir du an
ngan sach ctia dia phuong con thu duoc qua viée thu thué tir cac dich vu thuong mai, giao thong, buu
chinh vidn thong, y &, thué VAT , thué thu nhap doanh nghiép trong qué trinh Xy dyng va kinh
doanh cia khu cong nghi¢p. Cac nganh k¥ thudt chuyén nganh nhur dién, moi trudng con thu khoan
kinh phi déng ké tir viéc kinh doanh cp dién, thu gom phe thai cong nghiép.

II- Ké hoach lya chon nha thau ciia dy 4n
1- Phiin cong viéc khong dp dung cdc hinh thiee lwa chon nha thau:

Phin cong viée khong ap dung dugc mot trong céc hinh thire lua chon nha thiu bao gom 16 phén

vidc; tong gid tri 14 784.230.776.972 dong

2- Ké hoach lya chon nha thau

2 - Phan céng viéc dd lva chon don vi thuce hign:

-10- ¥4
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Phén cong viée da thyc hién bao gbm 05 hang muc/géi thau c6 gid tri 1a 3.149.795.000 dong; 12
cac hang muc/géi thau thuge Ké hoach chudn bi dau fir da duoc phé duyét.

2.2- Phan cong viéc thuje ké hoach lwa chon nha thau:

Bao gdm 39 géi thiu, ¢ gid tri 2 800.499.812.000 dong. Ké hoach lya chon nha thiu duoc lap
trén co so:

- Tinh hinh thuc € da trién khai thue hién mot sé cdng viée cia Dy an, tinh chat clia timg hang
mye cong viée, cde g6i thau trien khai thyc hign & timg thdi diém khac nhau, dam béo khi t3 chic
trién khai lwa chon nha thau va thyc hién hop dong pht hop véi tién do du 4n.

- Dam béo tinh déng bo vé mit k¥ thuat va céng nghé cia dir an; quy méo hop ly (pht hop vai
diéu kién hoan canh cia du an, néng luc clia nha thau hién tai),

- Gia g6i thau: Gia g6i thiu 12 toan bo chi phi dé thue hién g6 thau duge x4c dinh trén co s& téng
murc dau tr ctia dy 4n (chua bao gbm dy phong phi).

- Hinh thire Iura chon nha thau:

+ Cén et Ludt Du théu s6 43/2013/QH13 ngy 26/1 12013; Nghj dinh s6 63/2014/ND-CP ngay
26/06/2014 cua Chinh phit huong dan thi hanh Lut dAu thu va Iua chon nha thau theo Luét x4y dyng;

+ Can cr nang luc ctia cac don vi thanh vién trong Tong cong ty Viglacera-CTCP, tinh chét cua
timg cdng viée ap dung hinh thire tu thuc hién déi véi cac g6i thau ¢6 quy mo, pham vi thi cong x4y
dung ha tang k§ thudt (twong tur nhu cic hang muc da duoc céc don vi true thude Tong cong ty
Viglacera —<CTCP trién khai diu tur tai cac KCN da thuc hién),

+ Céc g6i thau dich vu tr van, mua sdm hang héa va xay lap ap dung hinh thirc Iua chon nha
thau 1a Chi dinh thiw, 4 cdc g6i thiu o6 gid trj ndm trong han muec chi dinh thu duoc quy dinh tai
Khoan 1, Bicu 54 cia Nghj dinh 63/2014/ND-CP, dong thdi nhim tiét kiém thoi gian thuc hién dam
béo phit hop tién dd hoan thanh theo giai doan ciia dur an. Con lai s€ duge 4p dung theo hinh thirc déu
thau rong rai, chao hang canh tranh theo quy dinh tai Diéu 20, Piéu 23 cua Luit ddu thiu sé
43/2013/QH13 va Biéu 57 ctia Nghi dinh 63/2014/ND-CP ngay 26/06/2014.

- Cdc g6i théu ra pha bom min vét nd, theo quy dinh tai diém d Khoan 1 Diéu Digu 22 Luat d4u
thau s6 43/2013/QH13 ngay 26/11/2013 duoc &p dung hinh thire chi dinh théu c6 tinh chit chuyén
nganh diic biét, dong thoi tiét kism thoi gian thuc hién dam bio tién d¢ hoan thanh du 4n.

- Loai hop dé)ng

+ Céc g6i thiu chura xéc dinh 13 vé sb luong, khi Iwong nén 4p dung hinh thiic hop déng theo
don gié diéu chinh theo quy dinh tai Khoan 3 Didu 62 cia Ludt dau thau s6 43/2013/QH13

+ Céc g6i thau xéc dinh 1o vé sb luong, khoéi luong va pham vi cung cp ap dung hinh thirc hop
dong tron g6i theo quy dinth tai Khodn 1 Didu 62 ciia Luit dau thau sb 43/2013/QH13

Diéu 2. Can cir noi dung phé duyét tai diéu 1, Cong ty Thi cong co gidi Viglacera (don vi duoc giao
nhiém vu) trién khai thyc hién theo ding cac quy dinh ctia phap luat vé quéan ly dau tr xay dung, quan
Iy ddu thau, quan Iy chat luong cong trinh, phong chéy, chira chay, an toan lao dong va cac van ban
hién hanh cua Nha nuée.

Piéu 3. Cac Ong Téng gidm dbc Tong cong ty, Gim dc Cong ty Kinh doanh Bé dong san
Viglacera, Gidm doc Cong ty Thi cong co gi6i Viglacera, Ban Ké hoach Du tu, Ban Bit dong san
Tong cong ty va cdc Phong, Ban khéc ¢6 lién quan cia Tong cdng ty chju trach nhiém thi hanh Quyét
dinh nay theo chirc nang va nhiém vu. 7200108 5\

Noi nhin:
- Nhu diéu;
- TBKS.TCT.
- VP, HBQT.TCT.
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PHU LUC 1. 529 HOP VON DAU TU
D 4n Diu tw xay dung va Kkinh doanh két cAu ha tang khu cong nghiép Phi Ha giai doan 1
BIEU 1.1. CHI PHI XAY DUNG KHU PHIA NAM (da ¢6 thué¢ GTGT)
Kém theo Quyét dinh so o9 JTCT-HPQT ngay .<f. thang < nam L

Khdi lugng Thanh tién (dong)
Khoan muc HVT
botl bot 11 Dot 1 Dot 11 Cong

em:ne,:_m ha 52 | 675 |  140.079.013.500 107.063.058.000(  247.142.071.500
Sannén: mepe———— i | 41815723.000( 66724581000 ~ 108.540.304.000
Dumggiaothong: B || 42s00749.000|  10.069.104.000} 2. 659.853.000
|cipaign: s - - S o 200.000.000] ~200.000.000
Tram bién ap qf_:m gian :o,ﬂmm_rcd mwg<> O - | B | B i | i) || D S 0
Tram bién ap 22/0, 4KV - S00KVA " Tram | 3 ! - 0 200.000.000 1200.000.000
Di¢n chiéu sang. N o N  6.657.564.000 1.250.752.000 7.908.316.000

Phin xay dyng - - N T 1567297.000]  334.645.000 ~1.901.942.000
.wsmml_mcl&mm o e s J.&P@.@ K 16.107.000| 6.006.374.000
Cip nude - m——l T - e | 7.s23.680.0000 123.993.000] 7.647.682.000
Duong bng va phu kién I . - T 7523689000  123.993.000 ~ 7.647.682.000

Tram xir ly ::on omu - i .|E_u§ma_| 1 o N sl i c
Thodt mrde mua mm——— o o 7552628400  8.029.549.800] 35 582.178.200)
Thoat nwére thii S . — 1 T 6953320.100] 10671982000  8.020.518.300
w_a:mozméaa romeam B i T6953320.100]  1.067.198.200 ©8.020.518.300
1_33 X\ _« nuoc: 3 xwum.o Euxsam |Bu.:ﬂm‘m| Tl . . N i 0
|Hang rao, cbng I N | T s170340000]  2.852.880.000| 8.023.220.000
Céng chinh phia Nam, Bic — T i o200 40000000000 1 4.000.000.000

2 |Céng phu - @ | ool - | 1000.000000]  1.000.000.000)
8 _ Mmsmao%o|| i el = 0,00 S I
4 |tangraoréng - [ sssa| o264a|  1170340000) T 52880.000] 3023220000
IX |Cay xanh cinh ::u: va cly y xanh cach _w preT—e——_ a il ﬂ.-w—m.ccﬂﬂu.:ls il Hqu.cg..ch N .»”maﬁ.ccc.gﬁ
I |Cay xanh canh quan mat nude N w2 | 363000 94.900 815000000 4745000000 6.560.000.000
X |rungGmdidunann | I - T o] 12.000.000.000 12.000.000.000
1 |Nha didu hanh N | m2san | 2000] N - ~12.000000000]  12.000.000.000
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PHU LUC 1. HOZﬁ HOP VON PAUTU
Dy an Piu tu xdy dyng va kinh doanh két cAu ha ting Khu cong nghiép Phi Ha giai doan |
BIEU 1.3. CHI PHi DAU TU HE THONG THOAT NUOC MUA (da c6 thué GTGT)

Keém theo Quyét dinh s6 ..NM.BAJ_ -HDQT ngay Nw thang L nam Zen

I BVT KHOI LUONG Do gid sau Thanh tién (ddng) ]

: Pt | Dt 11V | DotV | thué(ddng) | Dot VNI Dot I/1V Dot V TONG
Khu phia Nam (Dgt 1, 11) I i | | 27.552.628.400] 8.029.549.800 0|  35.582.178.200
Céng D1000 (d trir ho ga) md L01]  3.413.000|  5.806.878.200 : o of 5806878200
Céng D1250 (datrirhd ga) 1 ma | o] | 5315.000]  869.002.500 o 0| 869.002.500]
Céng D1500 (da trirhd ga) ——a | 130|236 | 7257000 9.507.395.700 1715554.800] o|  11.222.950.500}
Cbng D2000 (da trirhé ga) | md T ~ | o000 o| 0 o 0
Rénh bé tong dan BICT, Hib12m | md | 10| ee0| 6.314.000]  7.071.680.000| 4.167.240.000 ~ o] 11.238.920.000
Cénghop BICT, Hb22m | md | Sl sl 1 isoo0000) 0| s2s.000000( o  525.000.000
| Muong ho ke dé hoc H=2m, T ma || 200 . 4382000 0| 876400000 0 876.400.000
H6 ga thu nuéc mua | e | 106 | | 12211.000] 1294366000 207.587.000| 0| 1501953000
|6 ga kiém tra BTCT KT 1,4x1,0m i | 99 4| " 21.407.000]  2.119.293.000  513.768.000 o] 2633.061.000
|16 gakiém wra BTICTKT 1,65x1,0m T L) I R 5502000 2554200000 ol o 255420000
16 ga kiém tra BTCT KT 19x1,0m T al | | 20933000 628593000 of 0 628.593.000
CiraxaB-15m B w | |l | 10.000.000 0| 10.000.000 0 10.000.000
CiaxaB=10m — 1w | | esoow| 0 ~ 000000 0 6000000
CiraxaB=125m I S| soooooo of  soooo00| 0| ~8.000.000
11 |Khu phia Bic PotiLIv,v) | N A S L © 40.476281.150| 8.885.329.200( 7.820.250.800 57.181.861.150
1 |Cbng D1000 (44 trir h6 ga) ‘md 1.663| 966|  1.676 3.413.000  5.675.136.400 3298323200 5.718.822.800]  14.692.282.400
2 |Céng D1250 (dawirhdga) | md | 80| | saisoo| 473221025 ol of 4732210250
3 |CéngD1500 (damirhdga) T ma | no| - 7257.000] 7413.025.500] O T 0| 7.413.025.500
"4 |Chng D2000 (da trirhd ga) | md 48| i T 0.030.000] 9503425000 0 ol 9.503.425.000|
5 | Ranh bé tong dan BTCT, Hib 12m | md T a0 mo| " 6314.000  7.766.220.000| 4.609.220.000 T 0| 12375440000
6 |Cénghop BICT, Hib22m md || 31| 1so00000) 0 "~ 0| 555.000.000]  555.000.000
7 |MuonghokedahoeH=2m, | md | -~ 200{ i of  a3s2000] 876400000 o 0| 876400000
'8 |H6 ga thu nuéc mua | e | wa| 38| 46| 12211000 1636274.000( 464.018.000]  561.706.000[ 2661 998.000
9 |H ga kiém tra BTCT KT 1,4x1,0m cai a8 24 16l 21407000 1027536000  513.768.000|  984.722.000 | 2.526.026.000
10 |16 ga kiém tra BTCT KT 1,65x1,0m e | o] L | 25.542.000]  536.382.000| o o] 536382.000
11 |16 gakiém tra BICTKT 1,9x1,0m | céi sl | 29933.0000 4489950000 ol o] 448.995.000
Hé ga kiém tra BTCTKT 2,5x1,0m i | 21| ] 39.937.000|  838.677.000 of  of  838677.000
CraxaB=lsm | e | Vil - 10000000 10000000 o 0| 10.000.000
Cira xi B=2,0m céi 1 ] 12.000000] 120000000 0 © 0| 12.000.000

-
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PHU LUC 1. _OZD HOP VON PAUTU

Du an Diu tw xdy ;::mf

HONG MAT BANG

a kinh doanh két ciiu ha E:m khu céng nghiép Phi Ha giai doan 1
BIEU 2. CHI PHI DEN BU VA GIAI P

Keém theo Quyét dinh sb . 2Z/TCT-HDQT ngay . 25, thang @& nam . &0
TT Khoin muc pvVT Khbi lwgng Pon gia (ddng) | Ty 1 dén bi Thanh tién (dong)

Téng cong i 523.471.199.017|

1 wc..__u...a.:w nl_m: phéng mit ban rm:m - i || || — - - - m.._u 207.05 emq 860
1 |Bdithwimgddt e B R D 64.439.084.000
1 |pit . ] B B ) i |  19.312.184.000
© |BGi thuemg ity I | w2 | eaoo0| 200000 | 100% | 12.800.000.000
o :o_ thudmg dét vudn ao __m_._ rn o |. M|||- o -W|.| :.dm| - - _mc@ 52,560 || 100% L .-|.|m.m_b~mb.coo
1.2 w._a« nong zm_._‘:mh - - ) )  45.126.900.000
BAi thudmg dit nudi trdng thiy sén - B - m2 ©134700] 27600 100% | 3.717.720.000

bz dht irdng cly hang ndm khic ————— w2 | woses| 26080 | 100% | 448074000 000

i B wO_ thudmg dat tré :.o:m cély dn qua ldu ndm - B | m2 - 26.350 - 26. uvc - 100% N 904 734.000|
:2 thwdmg dat :cmmw& 1du ndm khac - - B m2 18.600] Wm 280 | 100% - amm mom 000

i Boi #mno.:m dét rimg trong tu nhién .mwxcmp i B m?2 - © 2.408. _um 8520 o 100% | 20.517.. wwp %5
BAi thuomg dét trbng lia nude ) - | m 402300  32.520 100% 13.082.796.000

| BAi thutmg dat trang trai - - m | 20400 52560 | 100% 1.545.264.000
- Boi thudmg dit :m_:m ﬁm:m. o ) . - m2 - 7.400 .| i _  w i
BAi thomg dt tréng UBND phutng qun ly m2 70.018]  8.520 2% i 596.553.360)

- Bdi thuong dét giao :5:m| - - - - || - m2 -| o &m...wmo N I T S i -
| 2 |Vitkiéntric ] o - il A S ~ 353.507.778.900
2.1 |Hoa mau. - - e - 238.832.778.900
it lia B e w2 | 4023000 TS . 1.626.498.900
| Pt rimg san xuét <m dat khac ) ) - - | m2 ~ 2.408.132| o oo 000 - LE_%%
~ |Péo amv _um: nudl :o_._m thuysan o - N m3 215, mqo B o.mboc - 20.474.400.000
2.1 Vit kién triie. - B - - e . o ~ 114.675. 000.000
— |Vatkién tric nha cira ) = | me ~160|  450.000.000 s 72.000.000.000
Vit fos tric ve :5 Em - - ||| - || me (150) T moo ooo . L 525, ooc 000

~ |oithutmg trangtrai - | me | 2| 3.000.000.000 | s | 6.000.000.000
o |va kién triic ﬁ“ gia tri xay _mc Q: an ha E:w - m2 - | . wu 000.000. c.oo
Di chuyén dutmg dién 35KV - B k ) il 22500000000 =0 _ 3.150.000.000
u.-_:a tro khi thu hdi dit. - - i N 76.060.194.960)
o trg n_._:wn: doi :mmm :m:_mn va tao <_nm lam dét _:m - " m2 402.300| T 65.040) 100% ©26.165. m.cw ooo

- Hb trg or:«mu dbi nmrn :m_rymm.wm tao viée 1am dét _:zm o m?2 T 2.408.132 12780 T 30.775.926.960
- Ho :d o::wn: mo_ :w_._a nghiép va tao &mm lam dit khdc - - m2 215650 394200 o |-|%.wmu“§

- HA trgr or:wms ao_ umro nghiép fw tao viéc Jam gm: ::..,: trong ::Q san m?2 a 134.700 a wgm = T mqmmgo
|08 trg khac - - m2 3.160.782 L C4741.173.000
~ |H8 trg di chuyén md - | me 250 ~1.200.000 B ~300.000.000
4 |4 tro téi dinh cu - he | 160 120.000.000 | N 19.200.000.000
7’: Béi thudng, hd tro va tai dinh cw 2% x (1) B o - i | o T 10.264.141.157
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B 0 e (N S - Khoanmuc - - ..--._D[:W_U.H_‘EE | Khu phia b Umn .lem&-ﬁ||
-Sanmén I | 77360926 102.000.517|  179.361.443
|- chp dién - sl - T 4760000 77 009299 77485299
" | HatingkythuatkuCN .o R © ossos3se| 132246549 ~230.751.905|
| Nnadiewhaoh ~ 39709001 | 39.709.091]
2.16 |Ldp, phan tich dinh gi hd so mdi thu mua thietbi - ~ 12963250 7422200  20.385. .450 |
| Hé théng diéen - - 5246050 74 422200 12.668.250)
L I.MHQE mr:nkmln:m: _.w @_m: rmnr S - B 1.__..:.q mool B |.|| -||w| qn_..: 200
2R QEE sat thi n.ﬂwa.mhnwmwﬁ.im - - - - 2 JGQ 295911 @am@@. wam.wmwg
~ |-cApdibn - | 56520000  860.408.845 _ 866.060.845
| Hatngly thugt khu CN (bao gbm cé Sannen) | 2.179.058456] 3916277251} _6.095.335.707
|- Nha diéu hanh - - - | 311585455 | 311585455
218 |Gidm st thi cong ldp dat thiet bi 10.970.100| 20.222.350  31.192.450
|- Hethéng dién S RS 970100  20222350) 31192450
| 2,19 Q: phi :53 tra tinh _:mc n:m va tinh Z:.w :: o:m aq an . - 138 858.31 5 - s E% mmm .W.G
2,20 ._,:nr do am: mo m_m Q::r ih ty 1€ :m.:o phuc vu thu ro_ mmﬂ i m _u_:o:m Eﬁ g:m - H mcm 765.571 |||m. 843, u.wbm.om 3 347.302. &m
B N — S 1) 9.070.000| o 499.070.000]
I N A — T veoaeessTil 1.004.695.571
~ |'Potmi:7a3tha —— - | 1238619309 1.238.619.309
| Dotlv:8333ha e i I ~ 1.388967.124 1.388.967.124]
~ |'potv:7296ha S S— | 1215.950.459|  1215.950.459
3 |Chiphikhic B | S . B 9.422.688.882|  16.841.361.394
~ 3.1 |Chiphira phé bom BE ﬁmﬁ =o How: EE w .. e meum%1||ﬁmh‘m|mOb 7.509.430.500
32 Chi phi mua bao :83 S W | - ) - B b
- -ég_x&aém - i G S T 494284.143|  1013.883.238) 1.508.167.381
|- Theo thiétbi . DS T 8930.000]  6.290.000 115.220.000
3.3 |Chi phi thim dinh dydndiute - - asqoe) ©45.701.621
3.4 |ChiChi phi QLDA- A-TT22/2010) . N 494156288 1.001.810. 0.120|  1.495.966.408
3.5 |Chi ﬁr_ :55 dinh rnﬂ qua m.m.: ﬂ:m_.c xmv. a:dm @_m:.c ND mwv - I S 123.571.036| me 470. mﬂo A |w§~@ml
3.6 |Chi phi tham dinh két qua déu thiu thiét bj (diéu 9, ND 63) ) B ~ 2232500 1 1572500 3.805.000
3.7 Q: phi tham ﬂwﬂ__o duyét a:xﬁ toan o - 190.994.744 o 179.790. 466| Imﬁmmaw
3.8 |Chiphikiémtodn - C 28393397 559.543.010|  842.736.407
3.9 |Chi phi hoan tra cho cha diu tu quy hoach dugc giao trude (tam tinh theo phé duyét) 1.489.119.640 1.489.119.640
3.10 |Chiphilammohinh —_— - 440.000.000] . ~440.000.000)
3.1 |Chiphi lam bién quangedo ~ 880.000.000f " 440.000.000|  1.320.000.000
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BIEU 2. CAC CONG VIEC/HANG MUC AP DUNG

PHU LUC 2. KE __O?ﬁ.n_ r

Du édn Diu tw xiy dung va kinh doanh

Kkét chu _E ting k

‘A CHON NHA THAU

hu cong nghiép Pha Ha giai doan I

HINH THUC LUA CHON NHA THAU

Keém theo Quyét dinh s6 .€7../TCT-HDQT ngay 2L thang . nam ..~

4.1

Tén goi thiu

.Hm:_m  cong
Dich vy phi tuv

van

Chi phi 1am md hinh

Bio hiém cong trinh

Dot 1 (52 ha)

Dot 11 (67.5 ha)

Pot 111 (74,31 ha)

Dot 1V (83.33 ha)

Dot V (72.69 ha)

|Chi phi ra phé bom min, vat 1

Dot 1 Dm ha)

Dot 1T (67.5 .._:c

Pot 111 (74,31 ha)

Pot 1V (83.33 ha)

Pot V (72.69 ha)

bing

Dot I (52 ha)

Trich do bin db dia chinh ty 1¢ 1/500
phuc vu thu hoi dét, giai phong mat

P 5 Hinh thie lya chon Phuong thice | Thoi gian lya Hinh thiee hop | Thoi gian thye
Ll S (@0ng) 1 uha thiu dhu thiu | chonnha thiu | ddng | hiénhop dong
~ 800.499.812.113 N M
| 14.820.120.343 B [ s . - .
. L Mot riai d 5 . .
440.000.000  Chi dinh thau :Hw%“.m_:%wm Qui 112015 Tron goi 30 ngay
N o usaasasi T o S
_ . ; Mot giai d \ Theo tién dé thi
R0.is8027| Cridmhmdn | ol ao | Quilzols Tron g6 BRSNS
- I - ! mot tii | ho SO ] o E:.w
. , Theo tién do thi
223.056.116|  Chi dinh thau Mot giai doan, Qui I11/2015 Tron goi co tién dg th
. e Ll | mottii ho héso | * — | cong
5 r tien do thi
455.810.686|  Chi dinh thau Mot giai doan, Oui 1T1/2016 Toomeli | BN AR
. i, A o - zﬁwm:b.e SO i P el Q:.m.
. Mot giai a | T a6 thi
r4Eis| chaaid | MBS doan, | oi 111/2017 Tron gbi heo tién do thi
- o - mot (i hé sor - - A cong
j Mot giai heo tién dd thi
232.878.572|  Chi dinh thau “ Mmmﬁ Mﬁm OQui 111/2018 Tron géi {heo MH%Q :
v i ||>Iz... o —— | T o 0 = kil ~ N
iéu nd ' 7.509.430.500 B - ] —— W e
: Mot giai d .
1.115.400.000|  Chi dinh thau J:.WQJHMM.M%HHH. QOui 172015 Tron goi 20 ngay
. e -- H l - e B— — — B i
1 447.875.000|  Chi dinh thau }%Mm MH.H mmumw Qui IV/2015 Tron goi 45 ngay
mot i ho so_ o i W -
1.593.949.500|  Chi dinh thau ._HHHMMH mwwﬂ Oui IV/2016 Tron goi 50 ngay
) oy - it w1 g B N
1.787.428.500|  Chi dinh thau HHHM HH HH Oui IV/2017 Tron goi 60 ngay
- " [ o | Mot giaidoan, | . ., IR R
1.564.777.500|  Chi dinh thau Hmmw ,,MWH Qui IV/2018 Tron g6i 50 ngay
5.347.302.462
. ol | Mot giaid o 1 o e
499.070.000|  Chi dinh thau :MHMMHH,_H%MM - Qui /2015 Tron goi 30 ngay

Ghi chu
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M sb goi SE S mw . e 3 Hinh thire lya chon Phuong thire Thoi gian lya | Hinh thire hgp | Thoi gian thuc R
! X ra cho v . : hi cl
thau I Hm: <l :_.m_wl B Iﬂ i ght ::E e ~ nhathdu |  dau thau chon nha thau | ddbng | hiénhopdong | IO " nI:_
17 Chi phi tham tra tinh hiéu quava | 138.858. u—@ ~ Chi dinh than | Mot giai doan, | Theo | tiendg | Tromgoi | 15 ngay —
| Tw vén gidm sat thi cong | 7.304.174.457 - B o L I I E— A
: ; 51 giai . Theo tién do thi
18 |San nén dot I (52ha) khu phia Nam 387.835.624|  Chi dinh thau Mot giai doan, | o4 1/2015 Tron goi IR LY
S o S - o B mot thihoso | = o | cong hangmuc |
Ha tang khu phia Nam (San nén dot 11
Puong giao :S:m Thoat nuoc mura, S e A S SE e
; ba ¥ A0t giai d i Theo tién d6 th
19 thoat nude thai, rm@ nude, chiéu sang: 1.791.222.833 R B_F_.: N cm r\_m_ ,,om.w:, Qui 1172015 Tron got g,oo IRt
trong nuoc hai t0i ho so ¢ong hang muc
Cbng hang rao; Cay xanh canh quan va
. céy xanh cichly) . A — T I ANSeee ¥ i1 E— IS |G-
& ek ) o ot giai d ‘ .. Theo tién do thi
20 Cap dién khu phia Nam 16.622.100]  Chi dinh thau Z_o,ﬂ r_m_ om: Qui 11/2016 Tron goi Z _ :
- - B R - mot thi ho so S ‘cong hangmue |
L gea s ; - : 3 MOt gial doan, I = " Theo tién do thi
21 Nha diéu hanh, dich vu 311.585.455|  Chi dinh théu ,_r.w U_.A._ 3 . Qui 1172015 I'ron goi ,m il
- S - T 3 =~ mottdihoso | - - | conghangmue |
[Ha tang khu phia Béc (San nén; Duong
giao Eo:m, Thoét nwoc mura, thoat nude DAy thiu rong 13 | Mot giai doan Theo tién do thi
22 thai, cp nudc, chiéu sang: Cong hang 3.916.277.251 RIIRN :,:\_m_m_ ..r\:.: N A Qui 11/2017 Tron goi - !
trong nuoc hai tai ho so cong hang muc
rio; Céy xanh canh quan va cay xanh
cichly) _— | S = o | T I I SR— |
B o e Yéu thau rong rai . .. Theo tién do thi
23 Cép dién khu phia Bac 880.631.195 Piu _.__m.: «onv = Z:.:. m_m: mB: Qui 112017 Tron goi i s
o B - - B trong nudc hai tiihoso | = I i cong | :m:m muc |
34 |Twvén 1ap HSMT, dénh gia HSDT 547.693.188| T thuc hién Theo :M” a0 dy
25 |Twvin kémeoin I samesr| | | DR I I R
; Theo tién do ]
25.1  |Dot1(52 ha) 144.533.166|  Chi dinh thau amz_mm A Tron goi 60 ngay
L n - ) = ] e B ] o | cmsie o
252 |Dot 11 (67.5 ha) 138.660.230|  Chi dinh thiu amq_w_” ¥ Tron g6 60 ngay
. R — . il _ e ity . - S — - T ‘ S - — — H e e ————— — ) m—— e A —— - -
253 |Dot Il (74,31 ha) 221.399.306|  Chi dinh thiu T ama_M” %. Tron gbi 60 ngay
5 i T - . . . s e o | Theo tién do P = L B N = o
25.4 Pot IV (83.33 ha) 189.899.500|  Chi dinh thau dydn Tron gbi 60 ngay
255 |Pot V (72.69 ha) 148244204  Chi dinh thiu ﬁamwmm 40 Tron gbi 60 ngay
o |Xaylp . asosese | L S T A
26 San n¢ nén B - - N |wnm 107.3 362.000p - - | S ———— - -
~26.1 |Dot1(52ha) o ~ | 51.506303.000[ Twthuchién | | Quilzois | Theodongid | 150ngdy |
26.2  |PotI1(67.5 ha) - | 66724581000  Twthwchien | | Qui12016 | Theodongid | 210 nedy
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M3 s6 gbi
_thiu

32
32.1
322

323

324
32.5

33

33.1
33.3
uwb
335

34

34.1

342
34.3
344
345
35

Dot V (72.69 ha)

Tén gbi thiu

In thong :::: nuéc thai
UE ot1(52ha)
Dot I1 (67.5 ha)
Dot 111 (74,31 ha)

Dot IV (83.33 ha)

Hang rao, nmnm

@3 1(52 t1(52 :mv

63 I1(67.5 ha)
Dot 1T I (74,31 :mu

Dot IV (83.33 ha)
Dot ot V (72.69 ha)
Omw xanh canh quan va hanh lang

dién

Dot 1 (52 ha)
Dot 11 (67.5 ha)
Pot 111 (74,31 ha)

Dot 1V ( v (83.33 ha)
Dot V (72.69 ha) _

Nha diéu hanh

36
37
v
38

39

Bién n quing cao

Di chuyén dwong dién 3

Mua sim hang hod

Xe rira duong

Xe phong chay chira chay

Gid goi thau (ddng)
~29.785.030.460|

~2.408.599.680

"~ 4.745.000.000

6.953.320.100

1.067.198.200

17.557.300.400
1.798.612.080

15.938.760.000

5.170.340.000
w 852.880.000
5.133.080.000
1.782.460.000

~1.000.000.000

18.895.000.000

1.815.000.000

13.390.000.000

~ 4.480.000.000{

4.465. 000.000

12.000.000.000
1.320.000.000

3.150.000.000

~3.270.000.000|

1.320.000.000

1.950.000.000

Hinh thire lya chon

nha thin

=

I :En :_m:

I_E.ﬂ:_..:. _:@_m
['u thyre hién
Tu thye hién

Tur thuc hién

Tu thye hién

“,J:. thure hién

Tur thye hi _:r:
Tu ::F _:o:
Tu thiye hign
Ty ::8 hién

Tu thue hién

I‘_Jc, _._.m.zm hién
Tu thye hién
Tu thue hién
_._..: thure hién
v ::B.Ens
_: thue hién

Pau thiu rong rai

trong nuroc

Chao hang canh
tranh

" Chao ha ng ca nh
i

tranh

Phuong thire
I.am: :..w:._

Mot giai mom:
mot .:..: hd so

Mot giai doan,

“mdt i ho so
Mot giai doan,
mot thi s_w SO

Thoi gian lya | Hinh thire hop Thoi gian thy
chon nha théu | déng | hién hop dong
T Quill2015 | Theodongia |  90ng ngay
~ Qui .Ewc_@ Hﬁo.mo.:.mm ] 40 ngay
 QuiT1/2017 | Theodongia | _Mo ngay
Qui 112018 Theo don gia 90 ngay
 Qui11/2019 | Theodongia | 90 ngay
LA - - A A
Theo tién dd T — Theo :..E do
dir dn | an
CE Eb:& Theodongia |  90ngay
Qui ::mo_m Theodongid | 60 ngay
~ Qui _Ewo:  Theodongia | 90 ngdy
_ Oui :_33_ 8 Theo don gia ~ 60 ngay
CE :_bo_w ~ Theo don gia 60 ngay
Qui 1172015 Theo don gia 90 ngay
" Quill2016 | Theodongia |  120ngdy
TQuil2017 | Theodongia | 120 ngdy
Qui 112018 | Theo don gia 120 ngay
Qui :Bo._.wl ‘Theo don giéd 120 120 ngay
 Quill/2015 | Theodongid | 150 ngay
~ Quil/2015 | Theodongia 30 ngay
Qui 1172015 Tron goi 120 ngay
Qui IV/2015 Tron goi 60 ngay
Qui TV/2015 Tron goi 60 ngay

u
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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

TINH PHU THO Doc 1ap - Ty do - Hanh phiic
sé 787 1op-UuBND Phii Tho, ngay /. thang 11 nim 2014
QUYET PINH [

Vé viée giao chi dfi_u tw Dir an xay dt_1+g-7'é}- A N SAQO |
va kinh doanh ket cau ha tang KCN Phit Ha giaidoan I

UY BAN NHAN DAN TINH PHU THO

Cén cir Luat T6 chie HDND va UBND ngay 26/11/2003:

Can ctr Luat Pau ngay 29/11/2005;

Can ctr Luét Dat dai ngay 29/11/2013;

Can ctr Luat Dau thiu ngay 26/11/2013:

Can cr Luét Kinh doanh Bét dong san ngay 29/6/2006:

Can cir Nghi dinh 56 29/2008/ND-CP ngay 14/3/2008 cia Chinh phi Quy
dinh vé khu cong nghiép, khu ché xuit va khu kinh té: Nghi dinh sé 164/2013/ND-
CP ngay 12/11/2013 ctia Chinh phu Sira déi, bd sung mot sé didu cua Nghi dinh sb
29/2008/ND-CP ngay 14 théng 3 nam 2008 clia Chinh phi Quy dinh v& khu cong
nghiép, khu ché xuat va khu kinh té;

Can ctr Nghj dinh s6 43/2014/ND-CP ngay 15/5/2014 ctia Chinh Phi Quy
dinh chi tiét thi hanh mot s8 didu ciia Luat Dét dai:

Can ctr Nghi dinh sé 108/2006/ND-CP ngay 22/9/2006 ctiia Chinh phtt Quy
dinh chi tiét va huéng dén thi hanh mét sé didu cia Luat Dau tir

Can clr Nghi dinh 153/2007/NB-CP ngiy 15/10/2007 ciia Chinh phii Quy
dinh chi tiét va huéyg'dél} thi hanh Luét Kinh doanh Bét dong san;

Can ctr Viéiy®én so 1742/TTg-KTN ngay 16/10/2008 cia Thi tuéng Chinh
phu vé viéc diéu chinh, bd sung cac Khu cong nghiép cia tinh Pht Tho vio quy
hoach phat trién c4c Khu cong nghiép ¢ Viét Nam;

Can cir Théng tu s6 03/2009/TT-BKH ngay 16/4/2009 ciia Bé K& hoach va
Pau tu Hudng dan lua chon nha dau tu thuc hién dau tu du 4n c6 sir dung dat;

Can ctr Vin ban s6 1603-CV/TU ngay 08/5/2014 cua Tinh ty Phu Tho vé
viée trién khai thuc hién Dy 4n xay dung kinh doanh ha tang Khu cong nghiép Phu
Ha; Théng béo sb 1272- TB/TU ngay 21/5/2014 cta Thudng truc Tinh uy Phu Tho
vé quy hoach Khu cong nghiép Phu Ha;

Xét dé nghi cta Ban Quan ly cédc Khu coéng nghiép tai To trinh sé
341/TTr-BQLKCN ngay 10/11/2014; Van ban sé 1131/SKH&PT-TD ngay
30/10/2014 cia S& Ké hoach va Diu tu: Vin ban sé 915/8XD-QLN ngay
30/10/2014 cua S& Xay dung; Van ban s 1233/TNMT-QLDD ngay 29/10/2014
cua S¢ Tai nguyén va Mo truong,

QUYET DINH

Piéu 1. Giao Chu diu tr Dy 4n xay dimg va kinh doanh két cdu ha ting Khu
cong nghiép Pht Ha giai doan I, nhur sau:

P



A

Giao Tong Céng ty Viglacera - CTCP, md so doanh nghiép 0100108173,
dang ky 1an dau ngay 01/10/2010, ding ky thay doi lan thir 4 ngdy 22/7/2014; Noi
cép: Phong ding ky kinh doanh - S0 Ké hoach va Dau tu thanh phé Ha Néi lam
Cht dau tr Du 4n xdy dung va kinh doanh két cAu ha tang Khu céng nghiép Phu

13 giai doan I, véi quy mo su dung dat khoang 350,09 ha.
~DPia chi tru s chinh: Téng 16, 17 toa nha Viglacera, s6 1, dai 16 Thang
Long, phudng M Tri, quan Nam Tir Liém, thanh pho Ha Noi.

Piéu 2. T6 chic thuc hién:

1. Téng Cong ty Viglacera - CTCP c6 trach nhiém thyuc hién: Té chirc khac
sat, lap du an, thiét ké co so du 4n dau tu xay dung két cAu ha 1;§ng Khu cdng
nghiép Pht Ha giai doan I phu hop vo1 quy hoach chi tiét da dugc phé duyét, thuc
hién cc thi tuc dau tur theo quy dinh; chil dau tu c6 trach nhiém dAu tu, xay dung,
quan ly va kinh doanh ha ting Khu cong nghiép duoc giao theo quy dinh hién

hanh.

2. Ban Quin 1y céc Khu cong nghiép ¢6 trach nhi¢m huéng dan, dén déc
nha dAu tur trién khai cac budc tiép theo. T6 chuc tham tra, cap Gidy ching nhén
diu fr du an cho doanh nghiép theo tham quyén.

Pide 3. Quyét dinh ndy c6 hiéu luc ké tir ngay ky ban hanh; Chinh Van
phong UBND tinh; Thi trudng cac co quan, don vi: Ban Quan ly cac Khu ciny
nghiép, S& Tai nguyén va Mai truong, SO Tai chinh. S& Xay dung, S& K& hoach v
Dau tu: Chit tich UBND thi xa Phti Tho; Tong Céng ty Viglacera - CTCP va céc 5
chirc, cé nhén c6 lién quan can cir Quyét dinh thuc hién./.q

TM. UY BAN NHAN DAN
Noi nhan:
-TTTU;
- Nhu diéu 3;
- CT, cac PCT;
-PCVP (O Pat); T

L VT, KT2, THI (TEB6YG THUC RAN SA0 RN vy iy i

Ngay: 12 =11- 2014

PHO CHU TICH
e/’(/ 9'?(&(9«?93 Viel H. ;}}{(/



BAN QUAN LY CAC KHU CONG NGHIEP PHU THO |

GIAY CHUNG NHAN BAU TU

|
ot o :
| U = |
|
Sh: 182 21 000 114
Ching nhin lan dau: ngay 10 thang 12 nam 2014
Cap che: TONG CONG TY VIGLACERA - CTCP




BAN QUAN LY CONG HOA XA HOI CHU NGHIA VIET NAM
CAC KHU CONG NGHIEP PHU THO Bic lip - Ty do - Hanh phiic

Lo T S

GIAY CHUNG NHAN PAU TU
SH: 182 21 000 114
Chimg nhdn ldn dau:  ngay 10 thdang 12 nam 2014

Can cir Luft Dau tu ngay 29 théng 11 nim 2005;

Ciin cir Ludt Kinh doanh bat dgng san ngay 29 thang 6 ndm 2006;

Can cir Lujt Dt dai ngay 29 thing 11 nam 2013;

Can cir Lufit Thué sir dung dét phi néng nghiép ngay 17 thang 6 nam 2010;

Cain i Ludt Thué xudt khau, thué nhap khiu ngay 14 thang 6 nam 2005;

Can cir Nghi dinh s6 1082006/ NE-CP nga’u 22/9/2006 ciia Chindh phil quy dinh chi tiét
v hurong din thi hanh mit s6 diéu cia Luét Péu fir;

Can cir Nghj dinh so 29/2008/NB-CP ngay 14/3/2008 coa Chinh phi quy dinh vi K
cong nehiép, Khu ché xuft va khu kinh té, sia ddi bd xung bing Nghi di
164/2013/ND-CP ngay 12/11/2013; '

. Can cir Nghi dinh sb 153/2007/ND-CP ngdy 15/1072007 cia Chinh phu quy dig
tiét va rdng dan thi hanh Ludt Kinh doanh bit dong san,
Cin cir th: dinh sé 87/2010/ND-CP ngay 13/82010 cua Chinh phi quy dinh chi ti

thi hanh mat 55 diéu cia Luft Thué xudit khiu, Thué nhap khiu:

Cin cir Nghi dinh s6 218201 %INFJ-CP ngay 26/12/2013 cia Chinh pha < Juy dinh
chi tiét va Ydmg dan thi hanh Ludt Thué Thu nhip doanh nghi¢p, Ngh dinh so
91/2014/ND-CP ngiy 01/10/2014 cia Chinh phi Sia dbi, bé xung mdt sb dwu tai cac
Nghi dinh quy dinh vé thué;

Cin cir Nghi dinh s6 46/2014/ND-CP ngav 15/5/2014 cia Chinh phil gy 'dFm"“'E*H as
thu tica thué d.lt Ihue mat murac,

Cﬁnuuﬂght dinh 56 53/ 201 1MND-CP ngay 01/7/2011 ctia Chinh pha quy didl, chi ué” -
vi huémg din thi hanh Luit Thué st dung dat phi nang_ nghiép; Théng tr so
153/201 1/TT-BTC ngay 11/11/2011 cia By Tai chinh lurdng dan vé Thué sen deng 19, i
phi ndng nghiép;

Cin cir Quyét dinh s 971/1997/0QD-TTg ngay 15/11/1997 cua Thu trong Chinh
phil v& vigc thanh lap Ban quén 1¥ cac Khu cdng nghiép Phl Thy;

Cn o viin ban 86 1742 TTe-KTN ngay 16/10/2008 cia Thi nrémg Chinh pha Ve vige
diéu chinh, bd sung cac KON tinh Phit Tho vao Quy hoach phat irién ¢ae KCN & Viégt Nam;

Can cir Quyét dinh sb 2149/QD-UBND ngay L0/ 10/2014 ctia URND tinh Phit Tho
vé vige phé duyét quy hoach chi tiét xiy dumg ty 1¢ 1/2000 Khu cong nghigp Pha Ha gial
doan 1. thi x& Phu Tho, tinh Phil Tho;

~



Clin ctr {"ru'uf-l dinh 56 2787/QD-UBND ngdy 11/11/2014 cua UBND tinh F}m Tho vé
vige piao chi daw tu di dn xfy dung vi kinh doanh két cdu ha ting KON Pho Hi

Cén cir y kien tham gia cia BO Ké hoach va Diu tu t:,u van ban s
QLEKT ngay 08 thang 12 nam 2014 cua Bo Ké hoach v Pyiu tur VE Vigc
Ho so cp Gidy CNDT Dy dn ddu ur xfy dung vi kinh doanh ha ting KON Phi Ha, giai

doan L;
Ciin et ban dé nghi cip Gidy ching nhan dau tr va hé so kém theo do Chi dhutr
(Téng cong ty Viglacera - CTCP) ndp ngay 27/1 1/2014.

TRUONG BAN
BAN QUAN LY CAC KHU CONG NGHIEP PHU THO
Chimg nhén nha ddu
- Tén diy di: TONG CONG TY VIGLACERA - CTCP.

- Gidy chimg nhéin d%ing ky doanh nghbep ma sb: 0100108173 do Phong Bang ky kinh
doanh S¢r K& hoach va Dau tr Ha Noi cép lan déu ngay 01/102010, dang ky thay doi lén 4
ngay 22772014,

- Tru sé chinh: Tang 16, 17 tda nha Viglacera, s6 01 Pai 16 Thing Long, phutmg
ME Tri, quan Nam Tir Liém, Ha NGi. -

- Ngurdi dai dign theo phap luat Ong NGUYEN ANH TUARN
+ Chire vu: Téng gidm doc

+ Sinh ngay: 18/11/1961. Gidi tinh: Nam

+ Dan toe: Kinh Quéc tich: Viét Nam

+ Giky chimg minh nhan dén sé: 010322251 do Céng an thinh phd Ha 67 c2u ngay
17/92007,

+ Noi diang kv hi khéu thutmg tra: Nha 6 ngd 103, phi Kim M3, phuémg Kin M2,
quin Ba Dinh, thanh phd Ha Ni, Viét Nam

WUHGWMWI;E c;{hjcnrml Nha 6 ngd 103, pho Kim M4, phutmg Kim M3, quin Ba Dinh,
a NGi, Viet Nam
- 2014 Thure hién dy dn ddu te voi Pﬁi dung sau:

Pidu 1. Tén du 4n: PAU TU XAY DUNG VA KINH DOANH KET CAU HA
30 03 TANGTEHU CONG NGHIEP PHU HA CIAT DOAN I

Piéu 2. Muc tidu va quy mo dy dn:
¢ tiéu: Phu tr Ay dymg va kinh doanh két cau ha tang Khu cong nghidp Phi




+ (il doan 3; 70 ha
+ Cital doan 4: 940 ha,
+ Giai doan 5; 70,6 ha.
Di¢a 3, Dia diem thyc hién du dn: Khu cdng nghiép Phit H2 thude che x2 Ha Lic,
Phi HO va HA Thach, thl xa Pha The, tinh Pho Tho.
Bicu 4. Téng 1.:5:1 déu ur: L.730.124.000.000 VIND (Mo7 nghin bay tram da maedi ty
wal trdm hai wmeot hon rigu Vige Nam dong).

Trong d6, von gop dé thuc hign: 519.037.000.000 VNB (Nim triam medi chin iy Midng
fréms b ot hay tridu Viet Nam ﬂmrgciwy

~ Dide 5. Thai gian thyc hign dy 4n 12 50 (ndm muoi) nam, k& tir ngay duge cip
Gidy chimg nhén dau i
Dicu 6. Ticn d¢ thyc hién dy 4n la:
+ Chuéin bj diu e Tir quy TV/2014 8ér qui 12015,
+ Giiai doan 1; Tir quy T1/2015 dén quy V2013,
+ Giai doan 2: Tir quy 12016 dén quy’ 112017,
+ Giai doan 3: Tir quy IV/2017 dén quy T1/2019,
+ Giiai doan 4: Tir quy 112019 dén quy I112020.
+ Giai doan 5: Tt quy 1V¥2020 dén quy TV/20Z1,
Biéu 7: Trong qué trinh hogt d9ng, doanh nghitp phai tuén thi phip luft Viét
Nam:, céc quv dinh cia Gidy chimg:nhin dhu i) thue hign ddy au cac thu e vé xdy

dung co ban, bign phap bao vé mdi ririmg, méi sinh, pheng chiing chay né va an toan lao
déng theo cac quy dinh cia Nha murde Viét Nam,

Titu 8: Cac vu dai dbi voi du an 12 Duoc hudng cde wu dii then quy dinh hién
hanh 2. phap ludt Viét Nam.

¥éu 9: Gidy chimg nhin dau tu nay gom 09 (chin) dieu va dugc 1§ thanh 02 (hai)
bén gdhe: mdt ban cp cho Téng cong ty Viglacera - CTCP, mdt bén luu tai Ban quan [y
cac Khu cong nghigp Pha Thf}-E

Nt slitia:

- Niur didu 9

- T8, ¢ac PTH;

« Cite phrong, dom v Thuge Bam;
« Lt FT.

_IRUONG BAN

: "'&guu.n Manh Hung



